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Introduction

On September 1, 2021, City Council approved Ordinance no. 0358-2021 (the
Ordinance) reqguesting the City Manager to convene an initial public
engagement session no later than 60 days after the effective date of the
Ordinance. The Ordinance requests for the City Manager, with input and
participation from citizens, community councils, community groups, and City
partners, to develop an additional community engagement plan. The plan will
include a timeline and detail the resources required for the plan to be
implemented by the City of Cincinnati, including the Mayor, City administration,
City boards, Commissions, and Council committees, in order to achieve the
policy goals described in the ordinance.

The Ordinance includes an outline of policy goals for increased community
engagement, for which the City of Cincinnati will strive, as the City Manager
enacts an additional engagement plan. The policy goals include:

1) providing, in a democratic and transparent manner, efficient and
effective services that will make Cincinnati a better place in which to live,
work, and play,

2) increasing transparency and effectiveness, improving the quality of
government decisions, and enlisting the problem-solving capacities of
the general public and organizations outside of the City,

3) acknowledging that those affected by local government decisions
should have the opportunity to participate in an engagement process,

4) allowing for greater transparency and citizen participation, given the
dramatic changes in technology, especially through broadcast media
and the internet,

5) adhering to the previously established community engagement policy as
summarized in the City Manager’'s FYI Memo dated February 26, 2021,
including the established role of the Department of City Planning and
Engagement, and

6) presenting an additional community engagement plan that includes a
timeline and resources required for implementation, with participation
from community stakeholders.

The Department of City Planning and Engagement has an operational role as
the primary facilitator of community engagement activities in connection with
city planning, land use, and development-related matters. Through sound
planning practices, City Planning and Engagement ensures that our great city is

Thttps://cincinnatioh.legistar.com/LegislationDetail.aspx?ID=5119718&GUID=983BB4CI-14F6-
4089-BD3A-21BS6EFOCOB6&Options=ID|Text|&Search=0358-2021
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enriched with vitality, thrives as an urban center, and is a model to other cities,
nationwide. Some of the Department’s responsibilities include staffing the City
Planning Commission, facilitating and collecting direct public feedback at
Community Engagement Meetings and public staff conferences for projects
prior to review by City Planning Commission, and developing special plans,
including the Comprehensive Plan, Community Plans, Consolidated Plans, and
Neighborhood Studies.

The City Manager tapped the Department of City Planning and Engagement to
complete an initial engagement session for public feedback about City-wide
community engagement to produce an additional community engagement plan,
as outlined in the Ordinance. The Department has expertise in regularly
engaging in a wealth of formal and informal community engagement activities
and frequently providing services to facilitate community engagement for other
City development projects. In the Fall of 2021, the Department initiated, planned,
and implemented three City-wide, community engagement meetings and a
community engagement survey to collect public feedback about City-wide
community engagement tools and processes.

The following report represents an update about the initial engagement
sessions. It presents the recent background of the project, structure of the initial
engagement implementation, and findings from survey responses and meeting
feedback, as to be used in informing the development of an additional
community engagement plan.

Background

The Ordinance reqguests the City Manager enact a policy consistent with policy
suggestions included in its supplement, Attachment A. Attachment A includes
a list of policy goals, definitions, community engagement mission and vision,
community engagement principles, and implementation and reporting
guidelines. The content reflects an outline of previous resident, City, and City
partner feedback from several years of collaboration between these groups. The
feedback is intended to assist in mapping the parameters of future, City-led
community engagement and citizen participation.

The current engagement policy is outlined in the City Manager’s FYI Memo,
dated February 26, 20212, including the established role of the Department of
City Planning and Engagement, as it relates to development in the City. An
additional community engagement plan was requested in the Ordinance so that
the City Manager may put forth policies within all City Departments,
Commissions, and Boards. Use of the plan will allow for a clearer directive on

2 https://www.cincinnati-
oh.gov/noncms/cmgar/memo/index.cfm?action=public.viewpdf&name=41951.pdf
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how the public can engage with City Departments, Commissions, and Boards to
share input and feedback.

By facilitating City-wide public engagement sessions and a survey, the City
hopes to achieve collection of City-wide feedback from residents, community
councils, community groups, and City partners about City-led engagement tools
and processes and how to improve public engagement in the City, as a first step
in developing an additional community engagement plan.

Structure

The structure of the Department of Planning and Engagement’s process was
organized into the following major components: public engagement meetings
(Community Conversations), the Community Engagement Survey, the
Community  Conversations  community engagement website, and
correspondence and promotion.

Public Meetings

The Department of City Planning and Engagement planned three City-wide,
public community engagement meetings, held in November 2021. These
meetings were held at almost equal intervals throughout the process: the first
meeting was located at Bond Hill Recreation Center, the second meeting was
held at Westwood Town Hall, and the third meeting was held virtually, via Zoom.
All public meetings were held in the evening. Meeting notes and associated
presentations are included as Appendix F.

All meetings were structured to be small group conversations, facilitated, and
led by department staff. Additionally, staff collected the small group feedback.
The Department of City Planning and Engagement received support from the
Department of Community and Economic Development as additional facilitation
staff for the virtual meeting, due to the large participant group. Facilitators used
the following meeting prompts to engage and collect feedback from residents:

1 What does successful engagement mean to you?

2) In a city that successfully engages its residents, how and on
which topics or issues would you prefer to be engaged?

3) In a city that successfully engages its residents, how do we
connect with diverse groups about community engagement?
(This includes, but is not limited to, diversity in age, race,
disability, national origin, sexual orientation, cultural identity,
gender identity, education, citizenship, socioeconomic status,
religious beliefs, familial status, and employment status)



4) Has the pandemic changed the topics or methods by which you
engage or prefer to be engaged?

5) In a city that successfully engages its residents, what is the role
that education (trainings, guidebooks, etc.) plays, by which
residents are trained and informed, regarding communication
and topics about community engagement?

Below is an outline of the three public meetings:

Meeting #1: Bond Hill Recreation Center - Tuesday, November 9, 2021

There were 23 participants that attended this meeting, with eight Department
of City Planning and Engagement Staff serving as facilitators, notetakers, and
assistants. Councilmember Jan-Michele Lemon Kearney was in attendance
during this meeting.

Figure 1. Community Conversations in Bond Hill. Photo credit: Department of City Planning and
Engagement.



Meeting #2: Westwood Town Hall - Wednesday, November 17, 2021

There were 21 participants that attended this meeting, with nine Department of
City Planning and Engagement Staff serving as facilitators, notetakers, and
assistants. Councilmember Jan-Michele Lemon Kearney was in attendance
during this meeting.

Figure 2. Community Conversations in Westwood. Photo credit: Department of City Planning
and Engagement.

Meeting #3: Zoom - Monday, November 22, 2021

There were 41 participants that attended this meeting, with 10 Department of
City Planning and Engagement Staff serving as facilitators, notetakers, and
assistants. City staff from the City Manager’s Office, as well as Council Member
Jan-Michele Lemon Kearney, were in attendance during this meeting.

This meeting was scheduled to serve those who could not attend the first two,
in-person meetings and to provide a virtual option for those who still are not
comfortable with interacting in large groups, due to the Covid-19 Pandemic.

A copy of the summary of facilitation feedback is located in Appendix F.

Community Engagement Survey

As another method to gather feedback from the public, the Department of City
Planning and Engagement conducted a SurveyMonkey survey, called the



Community Engagement Survey, to collect information about public feedback
on current City engagement tools. The survey went live from October 15, 2021,
to December 1, 2021. Full survey responses are included in Appendix A.

The survey link was placed on the Community Conversations website, marketing
documents and emails, as well as numerous social media posts on the City’s
Facebook and Twitter accounts. The survey allowed residents an in-depth
opportunity to provide feedback and comments, digitally and via hardcopy.
Hardcopies of the survey were made available at the Community Conversations
public meetings.

A copy of the full survey questionnaire is included in Appendix G.

Community Engagement Website

The Department of City Planning and Engagement created a Community
Conversations website for the community engagement project.® The website
served as an initial information point for learning about the purpose of the
community engagement project, taking the survey, and noting Community
Conversations meeting dates.

As a reference resource, the welbsite outlined the background of the request of
the Ordinance. Resources and contact information were displayed on this page
to guide visitors for comments or questions.

Correspondence & Promotion

In addition to accessing materials on the Community Conversations website, the
Department of City Planning and Engagement created flyers to promote the
Community Conversations meetings, including a QR code, for access to the
website. Flyers were emailed to the Department of City Planning and
Engagement and City lists, such as community councils, community
development corporations, and City recreation centers. Weekly email blasts of
meeting and survey information, as well as the flyer, was sent out for distribution
to the City Manager’s Office, Invest in Neighborhoods, and other City partners.
The Department of City Planning and Engagement’s Facebook and Twitter page
were updated, weekly, to distribute meeting information, as well.

Findings

This section outlines the main themes from the community engagement
feedback, including the responses from the Community Engagement Survey
and the Community Conversations meetings. These results are not statistically

3 https://www.cincinnati-oh.gov/planning/planning-projects-and-studies/active-
ongoing/community-conversations/
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significant - the number of responses received do not qualify the data as a
sample size that is representative of the City population.* Data shared in the
responses is indicative of initial public feedback and may assist the City in their
approach as a starting point for more in-depth data collection and analysis in
the future.

Survey Data

The Department of City Planning and Engagement received 159 responses to
the Community Engagement Survey. The Department utilized SurveyMonkey
data analysis tools to highlight data maximums and minimums, rankings, and
similarly drawn themes from the open-ended responses for each question,
where applicable.

4 https://help.surveymonkey.com/articles/en US/kb/Significant-
Differences?uid=RX236wQjbg84UR7XI9xsD 2FThklulmQnzTJD5xe8sOFZvex17wdCsFL5uXT1f
KdbCnSmM9jyWOnv7yfSR3 2FoPuH 2BSZpOrfluscF 2FMyKT5Nfhl 3D
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Community Engagement Survey

The City of Cincinnati is seeking feedback from residents, community councils, community groups, and
City partners about how to improve public engagement in the City, in order to develop a community
angagement plan. Community engagement includes methods and processes of communication and
convening that allow the City to inform, consult, involve, and collaborate with residents on City matters.

The City will hold & series of public meetings to facilitate small group discussions about current City
community engagement tools and associated successes, challenges, and opportunities for
improvement. To participata in a feedback meeting andfor for more information, please visit the
Community Conversations website.

For information about City Council’s request, please visit Council Onling.
This survey will close December 7, 2027 at 11:59 p.m. (ET). For questions and assistance, please contact:

52-4843 or

Jesse Urbancsik at jesse.urbancsik@cincinnati-oh.gov, 513-3
Ashlee Dinglar-Marshall ar ashlee dingler-marshail@cincinnari-oh.gov, 513-352-4854

Start survey, herel

The following are some of the tools that the City of Cincinnati uses to engage residents:

= Website (cincinnati-oh.gov)

» Social Media {i.e., Facebook, Twitter, NextDoor)

= Email

= City Council and Committee Mestings (in-person, virtual meeting, CitiCable)

s City-led presentations at community council mestings and Invest in Neighborhoods meetings

= Mobile App and 513-591-6000 {Fix It Cincy App/Phone)

= Board and Commission Mesetings {in-person, virtual meeting, CitiCable, i.a,, Cincinnati City Parks
Board, City Planning Commissian)

= City-led, community engagemsent meetings (i.e., community engagemeant meetings for
development projects, public staff conferences for zona changes)

= City-led, special engagement meetings and processes (topic- and site-based public project
mestings, i.e,, Oskamp Recrearion Area Expansion, Rapid Run Park/Dunham Recreation Center
Connection, Property Tax Working Group, Police Station District-Five Site Planning)

= Community Budget Requests and Neighborhood Project Suggestions

* Meighborhood Planning Process

= 3pecial evants (e, Neighbaorhood Summit, Greater Cincinnati Water Works Events, Neighbarhood
Leadership Academy, etc.)

Figure 3. Survey Introduction.

The questionnaire included 19 questions, using multiple-choice, open-ended,
and ranking-style questions that collected quantitative and qualitative data. The
survey intended to gather general information from the public on their
experience with and understanding of City engagement tools and processes, as
defined in the survey introduction (Figure 3). The survey asked respondents to
provide suggestions on existing tools, such as the City website, City social
media, City email, and City board and commission meetings. In addition, the
survey asked respondents about their satisfaction with their current level of
engagement with the City and barriers to becoming more engaged. The last
question of the survey was an email list form for inputting contact information



for respondents that would like to remain informed about the project. Over 40
records of contact information were received.

Optional demographic data was collected, based on race, ethnicity, gender
status, employment status, and highest level of education completed. Please
note that the number of respondents within demographic responses were not
large enough to determine significant differences between demographic
groups. (For full summary data based on demographic responses, see Appendix
A

Q1 Have you heard about the City of Cincinnati engagement tools that are listed above?
(Select all that apply.)

None of the above

Website

Social Media

Email

City Council and Committee
Meetings

City-led presentations at community
council meetings

Mobile App

Board and Commission Meetings

City-led, community engagement
meetings

City-led, special engagement
meetings

Community Budget Requests and
Neighborhood Project Suggestions

Neighborhood Planning Processes

Special Events

10% 20% 30% 40% 50% 60% T0% B0% 90% 100%

3

Figure 4. Question One.

Based on the responses for Question One (Figure 4), "Have you heard about the
City of Cincinnati engagement tools that are listed above?”, most respondents
have heard about the City website (74.84%), City council and committee

10



meetings (72.96%), and City email (64.78%). Most respondents have not heard
about City-led, special engagement meetings (33.33%), special events (33.96%),
and the City mobile app (39.62%). It appears that respondents do not
understand how some administrative and decision-making processes work, do
not know how to get connected to them, and the website is not helping them
with those issues. Moreover, events and meetings identified as “special” are
either unclear or unidentifiable by most respondents (please note that a
description of each City-led engagement tool was provided in the heading text
of the survey).

1



Q2 How often do you use the City of Cincinnati engagement tools that are listed above?
(You may have to scroll, horizontally, to view all response options.)

Website

Social Media

Email

City Council and
Committee
Meetings

City-led
presentations at
community council
meetings

Mobile App

Board and
Commission
Meetings

City-led,
community
engagement
meetings

City-led, special
engagement
meetings

Community
Budget Requests
and
Neighborhood
Project
Suggestions

Neighborhood
Planning
Processes

Special Events

Special events

i a

O% 0% 20% 30% 40% 50% 60% 70% B0% 90% 100%




Based on the responses to Question Two (Figure 5), “How often do you use the
City of Cincinnati engagement tools that are listed above?”, respondents use the
City website (13.84%) and City email (13.84%) most frequently. However,
occasional use of all the tools listed was the most common response.
Respondents most frequently said that they never use Community Budget
Requests, Neighborhood Project Suggestions (33.96%), and City board and
commission meetings (30.82%).

A common open-ended response depicting use of City-led engagement tools is
that the information on the City website is difficult to find and hard to navigate,
including, “I don’t understand where key decisions are made that | need to be
engaged in.” There are comments about using the City website to reference
meeting dates, contact information, and general content. Generally,
respondents stated that the City website can be difficult to navigate, especially
when trying to get an understanding of upcoming events or find event
advertisements, from meetings of City decision-making groups to special
events. Most respondents do not utilize City social media because it is not their
preference or only provides occasional updates that are not timely.
Respondents do not use the email option unless they are signed up for the City
newsletter or they are attempting to get into direct contact with an elected
official. There is a stated aversion to the formality, jargon, and meeting times of
the City council and committee meetings, City board and commission meetings,
and City-led community council presentations, but most respondents stated
that they will attempt to participate when an issue or activity affects them. There
appears to be a lack of presence of City-led presentation at community council
meetings.

Respondents that use the City mobile app (about 25%) expressed satisfaction
for how the FixitCincy program works and the City’s response to inquiries made
by the public on the FixitCincy mobile app platform.

Respondents, again, commented that they cannot identify City-led, community
engagement meetings or special engagement meetings, including Community
Budget Requests and Neighborhood Project Suggestions. They are not sure
whether or how the City communicates about these kinds of engagement tools.

It appears that there is an issue of education and awareness of government and
administrative processes, and there is a gap between City-led presentations and
community councils. Additionally, respondents were not clear about the full
scope of events, processes, and calendar of engagement that happens within
City neighborhoods.



Q3 How satisfied are you with City of Cincinnati engagement tools that are listed
above? (You may have to scroll, horizontally, to view all response options.)

Website

Social Media

Email

City Council and Committee
Meetings

City-led presentations at
community council meetings

Mobile App

Board and Commission
Meetings

City-led, community
engagement meetings

City-led, special engagement
meetings

Community Budget
Requests and Neighborhood
Project Suggestions

Neighborhood Planning
Processes

Special Events

H

10% 208  30%  40%  50%  GO%  70%  BO%  ©0% 100%

B veneverh. B icontuser. [ Dissatished
B satisned

B neutral




Based on the responses to Question Three (Figure 6), “How satisfied are you
with City of Cincinnati engagement tools that are listed above?”, respondents
are most satisfied with the City website (24.05%) and, then, the City mobile app
(22.73%). Most respondents also happen to be the least satisfied with the City
website (21.52%), and, then, with City council and committee meetings (21.43%).
However, all tools scored the highest response rate under the “Neutral” option.

Respondents stated that they like the feature of FixltCincy that links to a
property history on the online CAGIS platform?.

It appears that there is some neutrality about satisfaction with the City website,
along with most of the other engagement tools. Additionally, it is not clear
whether respondents are aware of and know how to use the CAGIS online
platform for its full functionality in querying reference information. There may
be a disconnect with the public about the reference tools and information
available to them, as well as where to find that information, and most comments
refer to website navigation being the source of the issue. Respondents are not
satisfied with current structured processes and meetings associated with City
community engagement tools, for a perceived lack of productively managed,
public input. It is unclear whether an improvement in communication about
structured processes and meetings would improve satisfaction.

Suggestions for engagement tools include: 1) an updated approach to
communication portals, such as an improved City website portal for mobile
phone access and a chat feature for the City website, 2) increased staff roles,
which are dedicated to assisting the public in understanding technical
information, such as zoning enforcement matters within the Zoning Division, 3)
further transparency and feedback about how public input on social media is
used, including Facebook and NextDoor, 4) improved meeting management,
such as sharing meeting agendas via social media and adding deadlines for
changes to agenda materials, 5) transparent and standardized City email
procedures, such as faster and consistent response times to email inquiries and
increased access to department email contacts for projects, 6) and increased
means for group notifications for residents who do not have access to the
internet. Most of these suggestions were themed around an expectation of
improving customer service in communication delivery.

5 (https://cagis.hamilton-co.org/cagisonline/)
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Q4 How do you currently like to engage with the City of Cincinnati? (Select all that apply.)

Website

Social Media
Email

City Council and Committee
Meetings
City-led presentations at community
council meetings

Mobile App

Board and Commission Meetings

City-led, community engagement
meetings

City-led, special engagement
meetings

Community Budget Requests and
Neighborhood Project Suggestions

Neighborhood Planning
Processes

Special Events

Other (please specify)

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

Figure 7. Question Four.

Based on the responses to Question Four (Figure 7), “How do you currently like
to engage with the City of Cincinnati?”, most respondents currently prefer to
engage in the City website (53.46%) and City email (55.35%). The least number
of respondents say that they currently prefer to engage with special events
(15.09%) and City board and commission meetings (15.72%). Around 17% of
respondents selected the “Other” answer. The open-ended responses for
“Other” comments include:

a. seeing, meeting, and talking with City Staff and elected officials that visit
and engage at formal and informal events, such as neighborhood
association meetings,

utilizing phone options, including the FixItCincy Phone line (“591-6000™),
utilizing online survey options, including SurveyMonkey,

using apps, including the NextDoor App, and

sending and receiving letters and emails.

®00T

Respondents stated that they will attend City Council, board, and commission
meetings only if the situation merits attendance. A specific comment was

16



submitted for the Zoning Division of the Department of City Planning and
Engagement: “We like to receive the green Zoning postcards, and we get snail
mail from Zoning as well.”

Additionally, some respondents that provided comments for this question
offered suggestions for how they would like to be engaged by the City.
Suggestions include providing more convenient meeting times, and creating
digital repositories of project-related material, such as a dashboard, which
includes uploaded plans, criteria, conditions, applicable zoning information,
subsidies, communications, timeline, permits required, building codes, and
coordinated reports.

17



Q5 How would you like to engage with the City of Cincinnati? (Select your top 3
preferences.)

Website

Social Media

Email

City Council and Committee
Meetings

City-led presentations at community
council meetings

Mobile App

Board and Commission Meetings

City-led, community
engagement meetings

City-led, special engagement
meetings

Community Budget Requests and
Neighborhood Project Suggestions

Neighborhood Planning
Processes

Special Events
Phone Call

Text Blast

Mailer/Mailed Information

N/A

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

Figure 8. Question Five.

Based on the responses to Question Five (Figure 8), “"How would you like to
engage with the City of Cincinnati?”, the top three preferences for engaging
with City in the future are by City email (50.31%), City website (38.36%), and City
Council and committee meetings (32.70%). Following by less than a percentage
point, in fourth place, are City-led, community engagement meetings (32.08%).
There are relatively low levels of interest for City board and commission
meetings (8.81%), contact by phone call (8.81%), special events (11.32%), and

mailers/mailed information (11.95%).



The themes related to preferred and ideal community engagement methods
relate to future opportunities to increase use of digital methods to engage and
using mediums that are more frequently used and familiar to respondents, such
as the City website.

Q6 On a scale of 0 (not engaged) to 10 (fully engaged), how would you rate your level of
current engagement with the City of Cincinnati?

5

6
7
8

: .
%

/A

o 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

Figure 9. Question Six.

Based on the responses to Question Six (Figure 9), “On a scale of O (nhot
engaged) to 10 (fully engaged), how would you rate your level of current
engagement with the City of Cincinnati?”, most respondents rate their level of
engagement with the City as a six to eight. While most respondents fall above
the halfway point in the rating scale, there is an opportunity for improvement.

19



Q7 What prevents you from becoming mare involved with the City of Cincinnati? (Select all
that apply.)

Lack of time

rackotinoueds _

Lack of accessible tool

Lack of interest

I'm satisfied with my current level of
engagement

Other (please specify)

0% 10% 20% 30% 40% 50% 60% T0% B0% 90% 100%

Figure 10. Question Seven.

Based on the responses to Question Seven (Figure 10), “What prevents you from
becoming more involved with the City of Cincinnati?”, lack of time (47.8%) and
lack of knowledge of how to get involved (35.85%) prevent respondents from
becoming more involved with the City. In the comments, respondents say the
expectations of engagement with the City are not clear and are difficult to
manage from the community council level. The lowest scoring responses are
lack of accessible tool (17.61%) and lack of interest (5.66%).

Other comments include: 1) disillusionment and discouragement from previous
experiences with City-led community engagement, 2) lack of meaningful and
impactful engagement for residents, 3) inconvenient meeting times, 4) distrust
of the City government, 5) lack of City-led engagement of a diversity of
residents, 6) lack of demonstrated appreciation for volunteers, 7) physical
disability, 8) perceived lack of action of the City, 9) failed, City-led
communication of community engagement events, 10) and lack of City
transparency.

20



Q8 What would motivate you to become more involved with the City of Cincinnati? (Select
all that apply.)

A change in my personal availability

A change in family-friendliness of City-
led engagement meetings

A change in City meeting times and
places

A change in City engagement tool
options

A change in the City’'s communication of
events and issues

An invitation/knowledge about how to be _
involved with the City
An issue | am passionate about _

I’'m not sure

Not applicable
Other (please specify)

0% 10% 20% 30% 40% 50% 60% T0% 80% 90%  100%

Figure 11. Question Eight.

Based on the responses to Question Eight (Figure 1), “What would motivate
you to become more involved with the City of Cincinnati?”, respondents would
be motivated to be more involved if presented with an invitation, knowledge
about how to be involved with the City (49.09%), and a change in the City’s
communication of events and issues (49.69%). The lowest scoring responses
include “Not applicable” (3.77%) and “I'm not sure” (5.03%).

Common themes among the “Other” comments include: 1) difficulty of
navigating City processes, 2) access to information about evaluating impact of
communication engagement efforts, 3) an indication to residents of City follow-
up and follow-through, 4) ensuring City transparency and fair practices, 5) more
convenient meeting times, 6) government reform and policy changes, 7)
increased City staff to operate as a liaison to community councils, 8) an
increased engagement program that embodies inclusive participation, equity,
and collaboration, 9) opportunities for discussion rather than one-way
communications, 10) continued remote options, 1) and a clear channel for the
public to increase participation in community engagement.

This feedback reiterates previously noted themes related to centrality and
accessibility of City-led, community engagement-related communication.
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Q9 On which topics are you interested in being engaged?

building transportation pedestrian safety Education community events planning
human services Clty planning N tax pistricts Communlty development Youth

ProCess infrastructure Parks vewer traffic community council ISSUBS

public safety Safety policies B u d g ettax abatements C I ty
Economic Development n e I g h bO rh O Od

Neighborhood planning d eve I O p m e nt planning zoning

Affordable housing ciy cans COmmunity ..

pOIICIng equity ZDnIﬂg Crime tl'anSpOFtatlon projects

pedeStl'Ian Safety Council nOUSing public transit SUStainab”ity
public transportation pUb"C community engagement environment engagement

Figure 12. Question Nine.

Based on the responses to Question Nine (Figure 12), “On which topics are you
interested in being engaged?”, the terms that respondents used most often to
depict topics of interest are affordable housing, policing and safety, zoning,
transportation, neighborhood development, City budget, parks, city planning,
sustainability, and City processes.
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Q10 How could the City of Cincinnati improve community engagement? (Select all that
apply.)

Increase communication with
residents

Increase accessibility of community
engagement tools

Encourage self-motivation from
residents

Provide education on how to be engage

Increase follow-up on input and
be transparent

Increase the variety of methods for
dialogue

Earlier notice of engagement
opportunities

Add a more visible, centralized place
on the website for engagement
opportunities

Increase opportunities to be engaged
earlier in the decision-making process

Increase convenience of community
engagement events (location, time of
day, etc.)

No additional changes

Other (please specify)

0% 10% 20% 30% 40% 50% 60% T0% B80% a0%  100%

Figure 13. Question Ten.

Based on the responses to Question 10 (Figure 13), “How could the City of
Cincinnati improve community engagement?”, respondent’s highest-ranking
selections for improving community engagement are increase communication
with residents (68.55%), provide education on how to be engaged (64.78%), and
increase follow-up on input and be transparent (57.23%). The least ranked
selections include “no additional changes” (1.89%) and the “"Other”, open-ended
comment category (24.53%).

Generally, other comments include requests to increase City Staff engagement
with community councils to share and receive information about decision-
making processes and providing staff dedicated primarily to the flow of
information about engagement that happens to and from neighborhoods.

Despite the highest and least ranked answer choices, there are relatively small
differences in the percentage points between other highly selected options.
Examples include: 1) increasing follow-up on input and being transparent
(57.23%), 2) adding a more visible, centralized place on the website for
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engagement opportunities (56.6%), 3) increasing opportunities to be engaged
earlier in the decision-making process (52.83%), and 4) providing earlier notice
of engagement opportunities (50.94%). It appears that there is a preference
toward a blend of multiple options for improving City-led engagement.

Q11 Please use the space below for any additional comments.

way reallyiOb hearings Clty Council well Community engagement police
engagement renters ISSUGS feel reSIdentS concerns

nEighborhOOd lot gOOd Please need survey Clty

important CO m m U n Ity Thank plannlng much peop|e give

Worklng home Commun|ty COUHCI| leaders reaCh often think believe
involved Good people leaving SEEN help

Figure 14. Question Eleven.

There were 60 responses to Question 11 (Figure 14), “Please use the space below
for any additional comments.”, representing less than half of the total survey
respondents. Based on the responses, the common terms and themes were
inclusion, clarity, transparency, consistency, accountability, acknowledgement
of resident’s input, difficulty of participation of residents in community
engagement and improved accommodation, improved professionalism of City
Staff, and recommendations for concerns in specific neighborhoods.

Demographics

Q12 Do you reside in the City of Cincinnati?

- _
- -

0% 10% 20% 30% 40% 50% 0% T0% B80% 90% 100%

Figure 13. Question Twelve.
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Q13 If you selected "yes" to residing in Cincinnati (Question 11, above), please select your
neighborhood.

Avondale I

Bond Hill I
california

Camp Washington

Carthage
clifton I
College Hill I
Columbia I
Tuscalum

Corryille I

o 1
—

East End

-

East Walnut
Hills

East Westwood

English Woods

o |
Hartwell I
Hyde Park .

S

Linwood

Lower Price
Hill

Madisonville I

Millvale

M, Adams

e |
Mt Auburn I
Mt Laokout I

Mt Washington I

NuvthAvundaleI

North Fairmount

-
Oakley I
S

Paddock Hills

Pendleton

Pleasant Ridge I

Queensgate

Riverside
Roselawn |
Sayler Park

Sedamsville

South
cumminsville

South Fairmount

Spring Grove

villages at
Roll Hill

walnut Hills

werten |

West Price Hill I

—

winton Hills

0%  10% 20% 30% 40% 50% 60% 70%  B0%  90% 100%




Q14 Are you Hispanic or Latino? (Optional.)

Yes I
- _

0% 10% 20% 30% 40% 50% 60% T0% 80% 90%  100%

Figure 17. Question Fourteen.

Q15 Race (Optional.):

White or
Caucasian
Black or
African...

Asian or Asian
American

American
Indian or...

Native
Hawaiian or...

Multi-Racial I

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

Figure 18. Question Fifteen.
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Q16 Gender (Optional.):

Male
Female
Non-binary

Other

Prefer not to
say

0% 10% 20% 30% 40% 50% 60% T0% BO0% 90% 100%

Figure 19. Question Sixteen.

Q17 What is your current employment status? (Optional.)

Employed by
someone else
selfemploved -

Unemployed

REtirEd -

Student

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

Figure 20. Question Seventeen.
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Q18 Please indicate the highest level of education that you have completed. (Optional.)

Less than high
school

Some high
school

High school
graduate

Some college

College
graduate

Fostradue _

0% 10% 20% 30% 40% 50% 60% T0% 0% 90%  100%

Figure 21. Question Eighteen.

Based on the responses to Questions 12, 13, 14, 15, 17, and 18 (Figures 16-21) most
respondents are City residents that identify as non-Latino, white, female,
employed by someone else, and have a post-graduate education. Survey takers
represented 33 City neighborhoods.

Public Meetings Summary

The following data summary represents the in-person feedback that meeting
facilitators collected at the three Community Conversations meetings held in
November 2021. Facilitators included City Planning and Engagement Staff for all
three meetings, as well as additional assistance from Department of Community
and Economic Development Staff for the final meeting. At these meetings,
facilitators led the conversation around five guestions: 1) “What does successful
engagement mean to you?”, 2) “In a city that successfully engages its residents,
how and on which topics or issues would you prefer to be engaged?”, 3) “In a
city that successfully engages its residents, how do we connect with diverse
groups about community engagement? (This includes, but is not limited to,
diversity in age, race, disability, national origin, sexual orientation, cultural
identity, gender identity, education, citizenship, socioeconomic status, religious
beliefs, familial status, and employment status)”, 4) “Has the pandemic changed
the topics or methods by which you engage or prefer to be engaged?”, and 5)
“In a city that successfully engages its residents, what is the role that education
(trainings, guidebooks, etc.) plays, by which residents are trained and informed,
regarding communication and topics about community engagement?”. These
guestions represent an exploratory approach to public meeting discussion,
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which allowed participants to generate feedback about an ideal community
engagement setting. None of the questions in the survey were asked at the in-
person meetings, and vice versa.

There was a total of 85 participants in the public meetings. Twenty-three
particioants attended the meeting in Bond Hill. Twenty-one participants
attended the meeting in Westwood. Forty-one participants attended the virtual
meeting. Participants held the floor to relay comments, questions, and concerns.
Questions from participants unrelated to the community engagement
discussion were recorded, separately, and facilitators followed up with
participants by researching the question and relaying their findings to the
participants. Additionally, an exit survey, “How Did We Do?” was dispersed to
all participants and recollected toward the meeting’s closing.
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Meeting Prompts Summary - Community Conversations

1. What does successful engagement mean to you?

= Great Communication

a]

[ R R R

a]
a]
Lol

Successful communication is a two-way street

People need to know what is going on

Try to reach as many people as possible

Accessible - able to reach all people

Having a seat at the table for all stakeholders

Build capacity within leaders, community council, city councils,
boards, etc.

Being as transparent as possible

Internal communication and external communication
Understanding how people want to be engaged

= Empowerment

a]
Lol
Lol

[a]

Clear definition of what engagement is

Having a seat at the table for all stakeholders

Variety of perspectives that are brought to the table for the best
outcome for all the goals of the residents are met

The residents are feeling like they are being heard

Residents feel like that don’'t have any power

The culture within the City needs to shift to put engagement at the
forefront

Taking the time to build trust and momentum

“Go to the people”

=  Successful Collaboration

Lol
a

O o a0

Build relationships

Increase involvement and communication between alf
departments, organizations, community councils, council members,
city manager’s office, Invest in Neighborhoods, CNBDU

More well attended events attended by elected officials and city
departments

Department of Community Engagement

Connect with the community

Different levels of community engagement, options/alternatives
Develop accessible meeting times and increase the number of
meetings

= Proper Utilization

a]

o 0 0

Tools

Accessibility and informative

Information on where to go, who to speak to, what is going on, etc.
Being proactive rather than reactive

29




Meeting Prompts Summary - Community Conversations

a Alternates and different styles of communication to promote
meetings, events, news, history

a [Increase variety of communication modes that address
generational and cross-cultural dynamics (text messages)

= Transparency
a Communicate both successes and failures of the City
a Engaged on things in their neighborhood, before they hear about
in the news, paper, or social media

2. In a city that successfully engages its residents, how and on which
topics or issues would you prefer to be engaged?

Preferences on Being Engaged

* Electronically
o Website, text, social media, mobile friendly, phone calls, email
updates and communication
o Dashboard, directories:
»  Centralized calendar
a Fix It Cincy App:
s Works great, majority of residents love it and want to see a
style like that be integrated, etc.
* Physically
a Mailings, flyers, community organizers/booklets, newsletters
o Word of mouth:
» At meetings, community council meetings, neighborhood
captains, events
a Signage
» Unorthodox Approaches
Commercials
News Stations, Radio
Podcasts, pop ups, experimental ways of communication
Refrigerator magnets, stickers

O 0O 0 0

Topics

» Existing Resources and Incentives
a  All what the City, County, Region has to offer
»  An education of what is already out there
o Code Enforcement complaints and updates
= Absentee fandlords, building department, etc.
o Homelessness resources
Employment
a Economic Incentives/Tax Abatements

[u]
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Meeting Prompts Summary - Community Conversations

a Education of what is already out there
a Helpful Programs and Assistance
= Housing and Development
a Development and planning projects
a Affordable housing
a Rent control/rental programs
= Updates
a Roads/Pedestrian safety News
a Crime and Safety
a Meeting/event reminders
a Consistency in engagement (regular check-ins)
= Good News
a History, Neighborhood updates, Local changes, Fun Facts
a Transportation
= City-led Communication
a Reach minority and vulnerable communities
= Emphasis and improvement in plain language and legibility
= Translations
= Emphasize Citicable and social media outlets
= Climate

3. In a city that successfully engages its residents, how do we connect
with diverse groups about community engagement? (This includes,
but is not limited to, diversity in age, race, disability, national origin,
sexual orientation, cultural identity, gender identity, education,
citizenship, socioeconomic status, religious beliefs, familial status, and
employment status)

= Efficiently promote existing government agencies and organizations
to communicate more efficiently updates, items, news, etc.
= Reevaluate existing boards, councils, neighborhood organizations,
leaders and influence them to convene more efficiently and spread
the word.
= Target non-traditional places in the City:
a Youth, senior, race organizations, churches/places of worship,
translators, lower-income communities, schools
= Working with communities that can’t be directly engaged:
a Be more intentional about engaging lower-resourced communities
a Have trusted advocates who work with this communities become
some sort of “"communication liaison”
a Building the digital divide
a Homeless, non-English, new residents, children
a Apartment buildings, not just the property owner being notified
(legally and non-lfegally).
= Events:
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Meeting Prompts Summary - Community Conversations

a Going to where the people are going

Fairs, booths, poster boards, communicators

a  Provide options for engagement at community meetings (a hybrid
of in-person and virtual)

[a]

4. Has the pandemic changed the topics or methods by which you
engage or prefer to be engaged?

Topics

= Most residents wanted to be engaged or informed about the topics
previously mentioned, however the methods on “how” were adjusted
due to the pandemic and other circumstances.
a Consider new virtual platforms for communication
a Continue to work with community councils that meet in person
a Try phone calls and other alternative forms of communication

Methods

= Virtually
a Safety of pandemic
a Cannot go to in-person meetings at the moment
o Easier to attend, ability to have more people attend, flexibility
a Virtual engagement was higher during the pandemic, but possibly
less qualitative
a [Internet could be a barrier, bad quality, too many people on it
cohnection problems
= In Person
a Easier for people who don't have the proper technology/access
o The quality of engagement is better when events are in-person
a Safety of meetings/masks
= Options
o Broadcasting CitiCable
a Hybrid alternatives:
s [n person meetings with option to have it be on Zoom for
some attendees, CitiCable
a Different/experimental platforms
a Open housesy/booths, Facebook Live, Social Media outreach

5. In a city that successfully engages its residents, what is the role that
education (trainings, guidebooks, etc.) plays, by which residents are
trained and informed, regarding communication and topics about
community engagement?

= Making sure the training reaches the communities in a timely manner.
= Intentionally teaching youth the city processes.
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Meeting Prompts Summary - Community Conversations

= The city should deliver education materials (like a toolkit) at meetings
at more regular intervals. They should experiment with various
educational methods and activities to see which one’s work and
consider tailoring it for each neighborhood.
o Literature that is short and succinct, easy for all to digest and
understand
a Make topics and curriculum design relative to the audience and
the neighborhood
= There needs to be more diverse engagement methods, like a “menu”
of trainings on what the city does, and they need to be constantly
repeated:
a Government 101/Civic Engagement “Classes” or meetings
a Trainings for Best Practices in Engagement
a Educate general population on how they can participate and what
is already in place
a Community Council Academy
= Increased Involvement:
a More in-depth outreach and training for complex issues
a Involve neighbors more on smaller issues
a  Work with smaller non-profits to educate residents

Overall, for most respondents, ideal community engagement represents
collaboration between the City and the public. However, respondents felt that
the capacity of a City to lead community engagement, successfully, depends on
how well the City cultivates empowering relationships with community councils,
neighborhood groups, and residents opportunities. A City-led accountability for
resident empowerment may include translation services, an increased presence
at  community council meetings, increased use of intergenerational
communication tools (e.g., text messaging), and an invitation to residents for
engagement participation.

Respondents are interested in engaging on topics related to issues in their
neighborhoods, but, also, development issues that are City-wide. Examples of
issues include the economy, land use, and positive news that ties neighlbborhoods
together through their affiliation to Cincinnati.

Regarding preferences for mode of communication and connecting with diverse
groups, respondents suggested that an ideal scenario includes creating a clearer
connection between organizations that have expertise in diversity and inclusion
practices and City-led communication. The benefits of those connections should
lead to developing and implementing tools for equity in technology access or
“building for the digital divide”. City-led communication through use of
technology was mentioned several times by meeting participants, often
referring to access to WIFI and devices that support WIFI connection for
internet use. However, some participants mentioned that an aspect of equitable
access to technology for engagement-related communication are
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disconnected, yet culturally relevant places. This may refer to locally important
places within the communities of the City neighborhoods, which are not
equipped with WIFl-related technology, but are regularly frequented by
disenfranchised residents.

As a mode of meeting participation, most respondents prefer both in-person
and virtual meetings (a hybrid model) as a way to bring resident’s voices to the
City.

Based on responses to the ideal training and education, as a means of
engagement, the theme of protecting those that are developing a community-
minded “voice” was a concern. This included looping in and preparing youth for
City-led education, providing training relevant to the neighborhood, and
delivering information to community bodies, such as the community councils, in
a timely manner so the information can be shared and dispersed to others
outside of the group. It was suggested that a convenient way of managing
information for education is to create a “menu” of continuously available
information and training for public access.

Public Meeting Exit Survey

City Planning and Engagement received responses to the exit survey for all
three public meetings. The survey included questions regarding usefulness of
the information shared in the meeting, quality of presentation, performance of
lead staff, likelihood of recommendation to others, and additional comment
using a zero-to-five scale. The results of the average scores include:

useful information shared in the meeting - 4.56
concise and informative presentation - 4.51

facilitator was helpful in guiding the discussion - 4.67
session maintained interest - 4.74

organization of session - 4.72

effective visual aids - 3.91

Ninety-six percent of respondents said they would recommend the public
engagement meeting they attended to others. Additional comments
encompassed appreciation for small group format. However, there were several
similarly themed responses about improvements to the meeting, such as an
additional in-person meeting closer to the Central Business District, issues with
wearing masks and hearing others speak, and having more engagement
meetings that are focused on specific topics. (For a full summary of the exit
survey responses, see Appendix E.)

34



Conclusion

The Department of City Planning and Engagement collected feedback from the
residents of the City, using two approaches: a survey about current, City-led
engagement tools and practices and in-person facilitation about ideal
community engagement conditions. Among both data collection methods,
common themes emerged.

Respondents have the greatest awareness of the City website, traditional
government meeting bodies and structures, and City email as means of City-led
engagement. The City website and email are used most frequently. There are
specific reasons respondents use the website, such as identifying reference
information, but there are challenges associated with its use, like site navigation
and locating the information needed. Email emerged as the most preferred way
to engage with the City in the future, followed by the website, but respondents
stated there are improvements to be made for both tools to be used for
engagement.

The stated preference for use of online material, via the website, does not extend
to attitudes toward social media. Most respondents take a position of non-
preference or low satisfaction toward current social media, along with some
stating that the current mode and state of social media has not performed with
enough depth of collection of public input and feedback to be considered
community engagement.

Respondents that use the FixltCincy App generally like its input functionality
and feedback but would like to see improvements in the platform in capability
to connect to City-related data and reference information.

Most respondents shared difficulty in identifying City-led and special
engagement meetings. There appears to be a lack of clarity about the scope of
engagement opportunities within and for neighborhoods.

Overall, suggestions for improvement are numerous and varied in topic. The
most predominant themes are improving the public-facing interactive tools,
such as the website and the FixltCincy App. Additionally, having access to an
engagement-driven liaison of technical topics and decision-making processes,
for the general public and community councils, is a common theme.
Respondents desire to be educated and stay updated, which they believe to
connected to customer service in communication delivery. Generally, there is
room for improvement for City-led engagement, but not by much.

Barriers to engagement are mostly lack of time and lack of knowledge of how
to get involved and most respondents would like an invitation or knowledge
about how to be involved in the City and a change in the City’'s communication
of events and issues. Themes relate to centrality and accessibility of community-
related communication. Suggestion for topics of interest are varies but generally
intersect with issues related to community development and neighborhood
planning.
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Appendix A: SurveyMonkey - Full Responses

Community Engagement Survey

Q1 Have you heard about the City of Cincinnati engagement tools that
are listed above? (Select all that apply.)

Answered 158 Skipped: 0

Moreof the
abu ve

wiehe ite
Suuial Media

Email

City Counuil
and Commitke...

City-led

presentation..

Muobile app

Euard and
COrmrmission...

City-led,
Lammuriky..

City-led,
special...

Comrmunity
Eudget Reque...

Meigh borhood
Flanning...

Special events

103 20 30 403 A% E0% TO% 20% B0%  100%

2

1781
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Community Engagement Survey

ANSWER CHOICES RESPOMNSES

kone of the above 5.02% 11
Wehsite ¥4.84% 118
Social Media 5B.75% 85
E mail B4, 7% 103
City Council and Committee Meetings 7. BE% 116
City-led presentations a community council meetings 50.54% 2
Mobile App 30.62% %]
Eoard and Commission Meetings 45.08% 7B
City-led, community engagement meetings 41.51% 23]
City-led, special engagement meetings 33.33% 53
Community Budpet Requests and Meighborhood Project Suggestions 40.58% &5
Meighborhood Planning Processes 40 DE% 78
Special events 33.86% 54

Total Respondents: 159

Q2 How often do you use the City of Cincinnati engagement tools that are
listed above? (You may have to scroll, horizontally, to view all response
options.)

Answered: 158 Skipped: 0

b it

Suuial Media

2181
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Community Engagement Survey

Email

City Counil
and Commitke...

City-led
presentation..

Mubile App

3781
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Community Engagement Survey

Euoard and
cormmission...

City-led,
LOrm ity

City-led,
speial...

Comrrun ity
Eudget Reque..

4481
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Community Engagement Survey

Meigh borhood
Flanning...

Special events

E

Rl s el 400 e B0% TO =guscy oo%e 100

B verever b [l Mever | Rarely [ Occasionally

. Frequently

5781
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Community Engagement Survey

I'YE NEYER NEVER RARELY DCCASIONALLY FREQUEMTLY
HEARD OF
Im
wehsite 4 4% 5.BE%a 22.01% 54 05% 13.84%
7 g 35 BE 22
Social Media 10.65% 18.87% 30.82% 27.04% 12.58%
17 30 48 43 20
E mail 11.32% 14 .47% 21.38% 35.95% 13.84%
18 Z3 34 G2 22
City Council and Committee 5.BE% 18.50%4 35,22 25.30% 11.32%
Weetings g 31 1) 45 15
City-led presentations at 10.60% 24 53% 2B.30% ZB.30% B.15%
community council meetings 17 38 45 45 13
Wobile App 22.64% 27.67% 15.05% 23.27% 11.32%
36 44 24 37 18
Eoard and Commission 15.72%  30.52%4 257994 Z2.01% 5.66%4
Weetings 25 45 41 35 g
City-led, community 15.24% Z8.56% 24.53% 22.64% 5.03%
EMgage Ment meetings z8 47 38 36 B
City-led, special engagement 27 67% 20 58% 20.13% 18.50% 3.14%
meetings 44 a7 3z 31 5
Community Budget Requests 16.08%  33.06%4 23,5090 20.13% 5.03%
and Mewghborhood Project 27 54 38 32 B
Suggestions
Meighborhood Planning 16.88% Z0.58% 26.47% 20.13% E.02%
P rocesses 27 47 42 32 11
Special events 25.16% 23.5004 31.45% 15.72% 3.77%
40 3B 50 Z5 =]
B COMMENTS FOR "WEBSITE"
1 Other than the rec center info | dont use it much.
z | dom't know what's posted or why | would engage with it
3 to report road Issues
4
5 | dom't feel anyone has been listening. | have sent emails to no avail
B you are a completely corrupt city, fom cops up, just evil crooks
7 Only use it when I'm looking something up
B | only think of it oceassionally
g when | need to ook something up
10 It is too dangerous to become imeohred, €5 peially if you are mot & woke liberal andfor you are
white.
11 n'a
12 To read policies and comtact depatments. Site often difficult to nawigate.
13 If | hawve guestions | usually go there to try to find an answer or & phone number to call to ask.
14 To request bulk pick ups. To check code violations
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TOTAL  WEIGHTED

AYERAGE
158 267
158 212
158 230
158 z.20
158 1.88
158 173
158 171
158 L&7
158 141
158 162
158 170
158 1.48
DATE

122021 5:47 PM
1212021 6:07 FM
12UZ2021 538 PM
1212021 2:34 FM
1212021 1:33 FM
1212021 1250 FM
1212021 10:18 AM
122021 1017 AM
1212021 5:50 AN
13UZ021 523 AM

12 U2021 E:56 AN

1212021 558 AM

1153002021 10:31 FM

1L 2021 5:50 FM



15
16
17

18

18
20
21

22

23
24
25
26

27
28
28
30
31
3z
33
34
35
36
37
38
30
40
41

4z
43

44

45
45

Community Engagement Survey

Conveniert
[N
As needed something

Because the city doesn't proactively do anything and | have to be a constant squeaky wheel to
make sure the ball isn't dopped, issues aren't ignored, work isn't avoided, and to protect the
peaceful enjoyment and safety of my homefcommunity. Basically to try to get results where
our city admin and staff should be able to self run, but ae umwilling to do the rght and
necessary things.

looking for useful info
| go to the website when | am searching for something s peciic.
Aocess general information

while | hawe heard of the pocesses, many times | do not hear of the specific opportunities or
everts. While | believe the tools are mbust and effective (inthe ores | have participated), |
believe outreach is the main struggle.

| dom't hawve amy questions,
To contact council members, check zoning codes, ete.
Searching for infomation.

Review proposed developments imeolving multiple variances to Zoning and Community Plans
and significant proposed Zoning Changes.

See general answer under last point in this section...

Y

Check meeting dates and agendas, search dosuments, look up building permits
To find comtact irformation for cetain depatments

| check the website for event information, but | rarely find current infomation
Fix it Ciney app allows one to repot events in eal time

To look up speciic information on regulations, tras h'recycling holidays, et
Seek it when imterested inan issue.

Courncil and committee junkie

The website is the first place | visit if | have questions about the city administration.
To access speciic information

| use the social media engagement tool and emails mostly

| go to the Kennedy Heights Community Couneil meetings ewvery month.

To get different types if info

To report issues, get information about something, leam about & new prooram or special
irnterest, ete.

Iz
they are useful, but hard to navigate

| have a vision disabilty. The city website is almost impossible to read. For example: Looking
up & council file number that is blue on white. If city staff would send precise links to files,
rether than wwew cincinnati-oh.gow, | would be able to connect to the file.

online docs; agenda items & status

do no feel the need
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1132021 B:54 FM
1L 2021 547 FM
1132021 B:36 FM

113002021 7:45 FM

113002021 3:42 FM
11/30i2021 12:31 PM
113002021 11:56 AM

113002021 11:32 AM

115002021 11:11 A
1122021 B:33 FM
11282021 6:30 FM
1LZe 2021 521 FM

1Lz4/2021 B:43 FM
1U23 2021 5:10 FM
11232021 2:11 FM
1LZ3 2021 1:48 FM
11222021 1:35 AM
1UZU2021 7:38 FM
1L 2021 5:37 FM
1L182021 1:34 FM
11172021 3:58 FM
11162021 B:32 FM
1V162021 B.57 FM
11152021 12:58 AM
1U1%2021 6:58 FM
11112021 B:.01 AM
111002021 10:17 A

11102021 7:55 AM
1UZ021 3:05 PM

1V 2021 3:50 PM

1182021 2:53 FM
1LE2021 1:34 PM
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To look up contact information, code, and neighborhood plans.

M, never heard of it

| wisit when directed there from another form of communication (e.g., City email).
A

Too difficult to find what I'm looking for (eouneil minutes as an s ample)

They are made more convenient for people who stuty orwork in the field while neglecting to
advertise in public spaces or educate about the importance of the things listed above. There
seems to be a disconnect due to the fact that these tools are offered to those who search for it
but most people do not know they exist, what for, or how to get invohred.

1) t's nct engagement, just one-wey information. 2) It s hard to find what | want.
To find meeting and department irformation

| am on Kennedy Heights Community Council and Development Com, we follow all of these
SOLIMCES .

Website difficult to find information

| use the website to read news updates or ook up information.
ton hamd to navigate

For work and for personal engagement.

Cwr community has been under intense pressure from devlopers. | am a Community Coungil
member and we hear & lot from residents and need to try to be educated

Its not that nawvigable, often doesnt hawe the info I'm looking for, and | dont undestand where
key decisions ae made that | need ot be engaged in.

COMMENTS FOR "SOCIAL MEDIA"
Mz

It's on my facebook feed so | do see updates

| just see things posted occasionally

| hadnt thought of it

| rarely use social media

A

| don't use social media

Soeial media is simply evil

n'a

When | couldn't find imfo on website.

| think it comes up on my Twitter feed sometimes.

To stay inform on elected officials and intiatives I'm interested in.
Useless

Twitter keeps me up to date on the rare ceeasion

It's when I'm on social media

To stay informed.

not my type of thing

Soeial media can be a toxic place, so | don't spend a lot of time there.

updetes on the health dept

8781

44

1L 2021 546 AN
1UF2021 1:26 PM
1VR2021 4:41 PM
1162021 2:20 FM
1US2021 2:31 PM

1US2021 1:58 PM

11472021 11:28 AM
1142021 4:05 AN
1L2/2021 447 FM

11112021 6:58 FM
1112021 512 FM
11412021 11:26 AM
11L/12021 10:13 AN
122021 5:20 FM

LOMZB 2021 4:22 PM

DATE
12U2021 11:14 FM

122021 5:47 PM
1212021 6:07 FM
12UZ2021 538 PM
1212021 10:18 AM
12UZ2021 10:17 AM
1212021 5:50 AM
12UZ021 523 AM
122021 E: 56 AN
1212021 5:58 AN
1LY 2021 10:31 PM
1L 2021 5:50 FM
1L 2021 B:54 FM
1L 2021 B:.47 FM
1L 2021 B:36 FM
1132021 745 FM
1L50/2021 1:50 FM
1U3W2021 1231 PM
113002021 11:14 A
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| dom't want to be & troll.

Usually something the police or safety departments have sent out.
Trying to follow what is happening. 1t's not very helpful.

A

A

See general answer under last point in this section...

Y

Fun to see what's going on

To stay informed of things that are happening in other neighborhoods

| will check facebook oocass onally to ook for upcoming information. Usually it is posted on a
council member page minutes before the event

| follow CPDy, the Mayor, the futue Mayor & local public radio stations on Twitter

| was not aware of a presence on facebook and twitter. | hawe seen an oocas ional posting on
Mes tdoor com

Currert events fom police, oty street clos ures for s pecial events, events happening amund
the city

A

A

TA

Its really inconsistent and hit-ormiss.

Mot useful

It's comeenient receiving notifications .

| don't spend much time on soeial media

A

To leam abowt something thats happened, alers, new pograms
Tz

Easiest to nawvigate

See above answer

dont use social media

| dont do social media

| dont hawe social media

M dont use it

| try to avoid social media personally, but | know it can be a powerdul communications tool.
A

Please include information on potertial developmerts in neighborboods via MestDoor or FE
Mothing on it appeals to me.

| rarely use social media

Just dont frequent it.

| dont do social media

g/81
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115002021 11:11 AR
1LZe 2021 6:33 FM
11282021 6:30 FM
1LZ82021 521 FM
1122021 1.52 FM
1Lz4/2021 B:43 FM
1U23 2021 5:10 FM
11232021 2:11 FM
1LZ3 2021 1:48 FM

11222021 1:35 AM

1UZ12021 7:38 FM
112002021 5:36 PM

1L 2021 5:37 FM

11182021 10: 28 AM
11182021 1:34 FM
1U172021 3:.58 FM
1162021 B:32 FM
1162021 B:157 PM
11/15/2021 12:58 AM
1111312021 6:58 PM
111172021 10:53 PM
111002021 10:17 A
1L 2021 755 AM
112021 3:05 FM
1LE2021 3:50 FM
1182021 2:53 FM
1L/B/2021 1:34 PN
1UBZ021 546 AN
172021 1:26 FM
1UE2021 441 FM
162021 2:20 FM
1152021 22531 FM
1152021 1:58 FM
11472021 11:28 AM
1142021 4:05 AN

11/2/2021 B:35 FM
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Mever oceured o me
| use the City's social media to see council meetings, updates, and events.
not timely, important imformation that is relevant to me or my neighborbood

Don't hawe enough time being that | am constantly sending messages to the city andfor talking
with them.

| generally avoid social media
COMMEMTS FOR "EMAIL"

| subscribe and | feel like | mrel get emails. |'ve gotten & some good info the few times 1ve
seen the email newsletter.

Email who?
| don't get important emails from ity of cineinnati
T,

only lands mans replies, still does nothing, you ae a completely corupt city, from cops up, just
evil crooks

| dont often need to reach anyone directly
A

| only eceive what I'm subscrbed to, mostly it's just emails fom elected officials that ae full
of political posturing ws useful information'actual £ngagement

It is too dangerous to become imvohred, es pecially if you are not a woke liberal andfor you are
white.

n'a

To contact public officials, and make record Equests.

A

Received from cetain committees, but wehsite is & better tool to use
Use when | need it

Tl

As needed

Because the city doesn't proactively do anything and | have to be a constant squeaky wheel to
make sure the ball isn't dopped, issues aren't ignored, work isn't avoided, and to protect the
peaceful enjoymert and safety of my home'community. Basically to try to get results where
our city admin and staff should be able to self un, but ae umailling to do the rnght and
necessany things.

didnt know it was an option or to look
| dont know who specifically to contact.
| am on the email list.

while | have heard of the poeesses, many times | do not hear of the specific oppotunities or
events. While | believe the tools are mbust and effective (inthe ores | have participated), |
believe outreach is the main strugole. | am not sure f &l the opportunties make it to my inbos.

request for senvices

| dom't hawve amy questions,

Contact council or depatment members.

Trying to contact city council and administation.

Correspondence with City Staff, Administration, Council and Mayor

10/81
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1UU2021 B 58 PM
1UUZ2021 512 PM
1UU2021 11:26 AM

10282021 5:20 FM

122021 422 FM
DATE
12UZ2021 547 PM

12112021 6:07 FM
12U2021 5:38 PM
122021 Z:40 FM
1212021 12:50 FM

1212021 10:18 AM
1202021 10:17 AM

1212021 5:50 AN

1212021 5:23 AN

122021 E: 56 AN

1212021 5:58 AN

1L 2021 10:31 PM
1L 2021 5:50 FM
1L/30/2021 B:54 FM
1L 2021 B:.47 FM
113002021 B:36 FM
1LY 2021 745 FM

115002021 4:53 M
1U3W2021 1231 PM
113002021 11:42 AM
1L 2021 11:32 AM

11302021 11:14 AM
115002021 11:11 A
1122021 B:33 FM
11282021 6:30 FM

11282021 5121 FM
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Tl

See general answer under last point in this section...
Iz

Good way to stay informed

A

| receive most of my information from emails some of which are shared from other community
members and not the city

when a local issue bothers me, | email the Mayor & members of City Couneil
A

A

Easiest to communicate

The city makes it really difficult to find email addresses for staff and departments.
brandonnixonezS@omail. com

Mot needed

It's comrenient recenring emails.

A

To comtact city council members, mayor or oity administrators with questions or problems
Tl

Mo one answers except certain councilmembers

Again, when requesting a file or link, city staff only send the main wehs ite address. That does
not help me.

must provide written statements to make & record, not everyDne ©an appear in person for 2-
min demoeracy

my position on community organization

To reach out to couneil membes, depatment employees, etc. regading neighborhood issues.
Mz

serd and receire letters fom council members and city staff

Yes, | receive £mails from the city and read those that look elevant.

Tl

| receive the Parks emails which are helpiul, but didn't realize the ity provided other
engagemen type emails

Again, | study urban planning so | know to sign up for weekly updates

Have emailed Council members. Receive cautious, formal replies - not engagement.
To send corespondence to Council. Mayor

| receive updates from differert sources in the ity (i.e. planning)

| subscribe to the meeting updates via email.

wouldmt knowwho to email

Only as needed.

The information in emails is usually too jargony to knowwhat t eally means.

COMMENTS FOR "CITY COUMNCIL AND COMMITTEE MEETIMNGE"

11/81
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11282021 1:52 M
112402021 B:43 FM
11232021 5:10 FM
1UZH2021 2211 FM
11232021 1:48 FM
1LZ22021 1:35 AM

11zZU2021 7:38 FM
11182021 2:20 FM
11182021 1:34 FM
11172021 3:58 FM
1162021 B:32 FM
1162021 5:01 FM
11162021 B:57 FM
11/15/2021 12:58 AM
11112021 10:53 FM
111002021 10:17 A
112021 755 AM
112021 3:05 FM

1V 2021 3:50 PM

1182021 2:53 FM

11/E/2021 1:34 FM
1UBZ021 546 AN
1UB2021 7:20 AM
1UF2021 1:26 PM
1VR2021 4:41 PM
1LUa2021 220 PM
1US2021 2:31 PM

1US2021 1:58 PM
1142021 11:28 AM
11472021 405 AN
1U22021 5:35 PM
11U/12021 512 PM
1UUZ021 11:26 AM
1VL2021 10:13 AM
1282021 4:22 PM
DATE
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It seems long meetings are long and boring

They are not easy to attend

| always have work at that ime

Does not seem worth it - 2 minutes to talk, no one is really listening.
They are often a times where |'m & work and unable to attend
Incomeenient schedule

A

These are not accessible to the average working person as they are held in the middle of the
day. 5o unless you heve a desk jpbwher you are allowed to join vitually, you have to take off
work ie lose your hourdy wage to attend.

It is too dangerous to become imeohred, €5 peially if you are mot & woke liberal andfor you are
white.

n'a
Physical dis ability makes travel challenging.
| hawe attended a couple.

Mever hawe the time during regular hours and the evening programs ae scheduled &t a bad
time.

Waste of time

[l

It's while I'm working

Accourtability, put things on public record and to get direct esponse.

These cover a lot of topics and take up a lot of time.

This can be a struggle for me to paticipate based on my schedule.

attend some city counci meetings

| don't hawe opinions on what has happened ecently.

Only when they ae discussing something important to me.

Trying to drive better community outcomes

Imformation and input for proposed developments, policies and proposed Zoning Changes
T,

See general answer under last point in this section...

NN

Because | am an engaged citizen

The meetings 1've heard of occur during my work howrs, so | cant participate

| have only paticipated real time since they hawe been online via zoom otherwise | see them
after the fact

If u mean neighborthood Council Meetings by Committes Meetings, | participate with my
reighborhood council at the monthly mestings

It's one way | can tell who on Council knows what they're talking about
When interested in a specific issue.
Zoom is my best option now

Incomeenient for schedule
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122021 5:47 PM
12U2021 E:07 PM
1212021 5:38 PM
1212021 2:34 FM
12U2021 1211 FM
1212021 10:18 AM
12UZ2021 10:17 AM

1212021 5:50 AM

122021 5:23 AM

12UZ021 E:56 AN
1212021 5:58 AN
1L 2021 10:31 PM
113002021 B:50 FM

1L 2021 B:54 FM
1302021 Bi47 FM
1153002021 B:36 PM
113002021 7:45 FM
113002021 12:31 PM
113002021 11:32 AM
113002021 11:14 AM
1132021 11:11 AM
11/Z8i2021 6:33 FM
1122021 6:30 FM
11282021 5:21 FM
11282021 1152 PM
11/24/2021 B:43 FM
11232021 5:10 FM
1U232021 2211 FM
11232021 1:48 FM
11222021 1:35 AM

1UZU2021 7:38 FM

112002021 5:37 FM
1L182021 1:34 FM
11172021 3:58 FM
1V162021 B.57 FM
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|1+ meetings are very impactful and irformative.
Generally around & topic I'm interested in

| dom't know when they are, what the topics are and if | have to sttend in peson or if 1 can
participate online

They rarely happen outside of campaign season

Reading ity PDF's are problematic for me. Further, the practice of allowing last minute items
being added to agendas is hard for me to monitor and ead. Ther should be a deadline, that is
always kept, for additions to any counsel or committes agenda That deadline should be at
least 48 hours before the mesting. Finally, the Chair often simply eads the title of an action to
be taken. For example: as indicated, and | hase no idea what is being affected.

n1y position on community organization

| attend as needed egading community issues.
Too lomg

n'a, | hear about these from other croanizations

| attended about 3 city council meetings =5 years ago when | had an issue affecting my strest
COMme to council.

A,

Do not seem to be & forum to attend unless you're going to argue about & development in your
area. Recent meetings the past year have not been a welcoming envimnment.

Courncil members dont listen.

attend and watch to stay abreast of policy. Funding and related issues inthe City
|5 there a city calendar?

| hawe attended mome City Council and Committee meetings now that they're vitual,
Ceeur during work. hours. Dont know how to watchilisten.

| watch on CitiCable.

Mot convenient to attend these.

We have a lot of activity in our community these days

The fomality of the meetings, and the fact that decisions are made behind close doors
between the mayor and his cronies amyways, offputs my interest in attending or participating.

COMMENTS FOR "CITY-LED PRESENTATKONS AT COMMUNITY COUNCIL MEETINGS"
| hawe a conflicting meeting the same night a5 our community council meetings.

Generally, cant hear the presenter. Technigues, tools, and pocesses seem ineffective -- often
token engagement with unusable outputs

I've rarely seen the city present &t a CC meeting in 5 years

The only ones | am used to seeing are from the transportation folks
They are often & tines where I'm & work and unable to attend
They dont happen that often

A

| go to every community council meeting in my neighborbood, whenewer there is a presentation
| get to see it. However this also raches avery specific population as community couneil in
my ared s kews white, middle class, and home ownems vs EMters.

It is too dangerous to become imesohred, €5 peeially if you are not & woke liberal andfor you are
white.

13/81
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11/15/2021 12:58 AM
1V 2021 10:17 AM

11102021 7:55 AM

1182021 3:05 FM
1UH2021 3:50 PM

1L/B/2021 1:34 FM
1UBZ021 546 AN
172021 402 FM
11772021 1:26 PM
162021 441 FM

1UE2021 220 PM

11U/S/2021 2251 FM

11442021 11:28 AM
11472021 4:05 AN
1UU2021 B 58 PM
11U/12021 512 PM
1UU2021 11:26 AM
11412021 10:13 Al
1 s30i2021 12:07 PM
122021 5:20 FM

LM zZBI 2021 4:22 FM

DATE
1212021 547 PM

12 UZ2021 550 PM

12U2021 E:07 PM
12UZ2021 538 PM
1212021 12:11 FM
12UZ2021 10:19 AM
1212021 10:17 AM
12 UZ021 550 AM

12U2021 5:23 AM
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n'a

Would participate more often if | could do so online.

A

Several events in the Roselawn & Bond hill areas as it was convenient
Too busy

| don't even krow if the community council of Wt Washington talks about anything other than
social everts or recert coourences in their neighborbood

If it directly pertains to me

Because nobotdy comes to do anything. They all hide. If they come it's just to be empathetic
but not promisefdeliver esults.

I've never seen a City staffer conduet & presertation at & community council meeting (and |'vwe
been to a loth

rare that hey ooour

Mot &l community councils ae as mbust as others and t's not always clear whats going to
arise & an upcoming community council. But if | had more awareness of what's being
discussed each month, | would pobably be more interested in this avenue.

This can be a struggle for me to paticipate based on my schedule.

pres erter or attendes

Same as above.

On the rare cococasions when they are pesenting to Sprim Grove Villaoe.
Because they rarely happen, if ever

does not seem to be many of these lately

A

See general answer under last point in this section...

Iz

| trust city staff and value their pofessional input.

In the year that I've been involved with my community couneil, we have had no city-led
presertations

as part of bond hill community meetings
| am on Hyde Park Meighborbood Couneil

| sey Oecasionally because the only City-led presentations & our neighborhood meetings are
those who amre trying to get elected. Cnby CPD has a monthly presence

| especially like to hear pesentations at Westwood Civic meetings to see what they're
planning

A

One-on-one intemction

Incomeenient for schedule

Presenters fom the City ooccas ionally visit our community council meetings.

Regularly atterd communty council meetings and encourage more oity council participation
| don't know when they are

These literally rarely happen

Before the virus, city staff would appear before community councils. Then the virus changed

14 /81
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122021 E: 56 AN
122021 550 AM
1132021 10:31 PM
1153002021 B:50 FM
1L 2021 B:54 FM

1L 2021 547 FM

1L 2021 B:36 FM
102021 7:45 PM

1L 2021 342 FM

1L 2021 1:.50 FM
113002021 12:31 PM

113002021 11:32 AM
11302021 11:14 AM
115002021 11:11 A
11282021 6:33 PM
11282021 6:30 FM
11/zZ82021 5121 FM
1122021 1.52 FM
1Lz4/2021 B:43 FM
1U23 2021 5:10 FM
11232021 2:11 FM
1LZ3 2021 1:48 FM

11z2/2021 1:35 AM
1U212021 B:50 FM

11202021 7:38 FM

1L 2021 5:37 FM

1U182021 211 FM
11172021 3:58 FM
1V162021 B.57 FM
11152021 12:58 AM
111002021 10:17 A
1L 2021 755 AM
112021 305 FM

1UH2021 3:50 PM
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Community Engagement Survey
that. Then the City Manager's Feb 26th 2021 F¥| memo said such presentations would no
longer happen.
1y position in community counsil

| dont see these as community engagement events, but more as educational presentations for
Council.

Mewer from the city engagement team, | find out through other
T,

Meeting agendas are mrely shared ahead of time. Oakley is the only community near me that
has actually shared their council agendas and minutes. Wt Lookout is starting to do a better
job. Hyde Park needs a lot of help, they dom't seem too interested in sharing agendas or
mMinutes .

| dom't see advertisement for it

28,

| am a member of my community coungil

wery |neffective council amd not sure they've sought vou out.

Mot seen these at my council for several years. Mot blaming city - a lot of councils ae
struggling.

they come to my neighborhood about & topic | care about
when presented.
Mot convenient to attend these.

wWery rarely am | made aware of City-led presentations. The last active one | attended was a
couple years ago with Denning of DCED

COMMENTS FOR "WMOBILE APP"

the fis it part is really helpful

| knowe about it for reporting issues with senvices, ie parking emforcement, garbage collection
| dont hawe it

| dont use mamy apps

n'a

Y

Tl

This isn't engagement. This 15 a way to report problems vs solicit feedback/ins ight.

It is too dangerous to become imesohred, €5 pecially if vou are not a woke liberal andior you are
white.

n'a

Seems redundant with website.

A

Just not interested in adding the app
Don't want ancther app

[l

As needed

Because the city doesn't use the tools in the codification and charter to motivate compliance
through ecouse and penalty. To document the nonsense and negligence amund the city. To

15/81
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1UEZ021 1:34 PM

1UE2021 546 AM

1UFIZ021 1:26 PM
1LUa2021 220 PM
1US2021 2:31 PM

1152021 1:58 FM
11472021 11:28 AM
114/2021 4:05 AN
1152021 12:10 FM
1L22021 5:35 PM

1UUZ021 11:26 AM
11412021 10:13 Al
1 s30i2021 12:07 PM
122021 5:20 FM

DATE

1UZ021 547 PM
1212021 6:07 FM
12U2021 5:38 PM
122021 2:34 PM
12U2021 10:35 AM
1212021 10:19 AM
1212021 10:17 AN
12 UZ2021 550 AM
12112021 5:23 AN

122021 E: 56 AN

1212021 5:58 AN

1L 2021 10:31 PM
113002021 5:50 FM
1L 2021 B:54 FM
1302021 Bi47 FM
1153002021 B:36 PM
113002021 7:45 FM
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us€ as a repository for complaints, even though | then have to follow up on it
didnt know there was one

| already bave too mamy apps on my phone and don't want to add amy moe.
request for sevices

Same as above.

The only app | am aware of is for litter complairt et

Don't hawe a smart phone.

Because it is probably the most effective, if least infformative, way of getting things done
TA

A

See general answer under last point in this section...

WY

Fislt Cingy is amazing

| hawe used the Fi it Ciney app a few times to repor things like broken pedestnan signals. It
wiorks well.

to eport issues to the city

It's great. Easy to use. Ahlways get action or a esponse.

| use the Fix It Cincy app weekly. It's one of the best communication tools this City has
All kinds of information easily avalable, including links to the website of meesded

Just already use enough technology

Tl

Sometimes it works. Sometimes not. Sometimes a department claims a problem has been
reschred with no action or contact.

Other pletforms are more useful

| domt hawe the mobile app on my phone.

A,

| think | used the app to repon fises needed

Just today, to report a traffic incident. | use this all the time.
[l

Because of ny vision disorder, while | used to use the parking app, | no longer can read t. 5o
the answer is never

dont use mobile phone

[l

To report illegal dumping, ete.

Don't like mobile apps

Tl

A

Lowve it, get quick feedback particularty when asking for help with city lighting
What bernefits do | have to downloading the app? | did not know thee was an app.
A
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1L 2021 453 FM
1132021 12:31 PM
113002021 11:14 AM
1L 2021 11:11 AM
1L282021 5:43 FM
1UZ82021 6:33 FM
1122021 6:30 FM
1UZ82021 521 FM
1LZe 2021 1.52 FM
11/24/2021 B:43 FM
1UZ32021 5:10 FM
1U232021 2211 FM
1UZ32021 1:.48 FM

11222021 1:35 AM
1UZ1U2021 B:50 FM
1LZU2021 7:38 FM
1U2W2021 537 FM
11182021 1:34 FM
11172021 3:58 FM
1V162021 532 FM

1162021 B:157 PM
11/15/2021 12:58 AM
111102021 10:53 PM
11L1U2021 B:01 AM
111002021 10:17 A
1L 2021 755 AM
1B 2021 3:50 FM

1182021 2:53 FM
1L/B/2021 1:34 PN
1L 2021 546 AN
172021 402 FM
11772021 1:26 PM
1162021 2:20 FM
11U/S/2021 2251 FM
1US2021 1:58 PM

11472021 11:28 AM
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Community Engagement Survey

Mever installed

| use the mobile app to eport poblems and city e pairs.

Fix It Cincy. Always oet a response. It's great

| use the FixltCincy app.

Easy way to submit & lot of different types of requests for fixes and to check schedules.

| am not sure what App you are refering to. 1t would help if you would be more specific. Are
you talking about fixit?

| only use it to communicate tras litter and upkeep issues to the city maintenance.

COMMENTS FOR "BOARD AND COMMISSION MEETINGS "

| only have 50 much extra time and |'m not sure following these meetings is the best use of it

Also not easy to sttend
A
M'a
A

These ar inaccessible to the working peson as they are held in the middle of the work day. |
can't leave work to attend a city meeting and | don't have a desk job with & computer.

It is too dangerous to become imeohred, €5 peially if you are mot & woke liberal andfor you are
white.

n'a

Physical dis ahilty makes travel challenging.

TA

Scheduling issues

Too busy

[l

while af work

WY

i do like that these are held virtually; please keep that
newver atheertis ed

I've attended and given public comment & one parks commission meeting after the Park
Boam failed to engage immediate neighbors. This seemed like the only way | could get their
attertion and tell them | opposed & decision they made withowt thorough public £ngagement.
The chair esponded in & dismissive way, 50 I'm not sure | would choose this route again.

This can be a struggle for me to paticipate based on my schedule.

as health dept employes

Same as above.

Cnly when they are discussing something important to me.

Because these people affect the outcome of a variety of community issues.
Review and input for proposed developments and Zoning Chanoes

A

See general answer under last point in this section...
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11412021 405 AN
1UUZ021 512 PM
1112021 11:26 AM
1UUZ2021 10:13 AN
1 s30i2021 12:07 PM
1282021 5:20 FM

LM zZBI 2021 4:22 FM
DATE

122021 5:47 PM
1212021 6:07 PM
1212021 5:38 PM
1212021 10:18 AM
12U2021 10:17 AM

1212021 5:50 AN

122021 5:23 AM

12UZ021 E:56 AN

1212021 558 AM

1L 2021 10:31 PM
1L 2021 5:50 FM
113002021 B:54 FM
1U3W2021 547 FM
1132021 B:36 FM
1L 2021 745 FM
1L 2021 342 FM
1L50/2021 1:50 FM
1LY 2021 12:31 PM

113002021 11:32 AM
113002021 11:14 A
115002021 11:11 A
11282021 6:33 PM
11282021 6:30 FM
11/zZ82021 5121 FM
1122021 1.52 FM

1Lz4/2021 B:43 FM
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Y

To follow development projects in my neighborbood

| ko they exist, just domt know when, where, or how to participate

M'a

I've participated on Zoning Commission meetings a couple of times on the past year
A

Depends on subject matter

Incomeenient for schedule

Cnly if they are witual, but I'm usually &t work during these mestings.

A

Generally on & topic of special interest to me to make my voice heard

[l

inaccessible

written statement to provide a record

Tl

| attend a=s needed moading community ISsUEs.

| never hear of meetings via a community engagement tool, only through other groups

| attended about 3 city council meetings =5 years ago when | had an issue affecting my street
come to council.

A
Typically review the minutes after the fact

| was required for a couse but the only time a esident would attend is if they had interest in
planning or pesonal interests to address

Takes alot of effort to figure ouwt when and where

wWhen necess ary to represent my neighborhood or speak on am issue

| dont understand these meetings and feel it a waste of my time.

Tl

| dont know what Boards or Commissions there are or when they mest.

A5 needed.

Urfortunately we heve to attend a lot of the council and commision meetings
Fomality and achaic byzantine info is off putting.

COMMENTS FOR "CITY-LED, COMMUNITY EMNGAGEMENT MEET INH: 5"

Generally found that boards and commissions disregard adopted plans - e lack of
demonstrated commitment to be consistent with adopted plans.

Tl
Does the city adverise these?
A
Timing and again, to what end.
n'a
M'a
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1U23 2021 5:10 FM
1UZ32021 2211 FM
11232021 1:48 FM
112202021 1:35 AM
1UZU2021 7:38 FM
1L 2021 5:37 FM
1U172021 3.58 FM
1V1R2021 B:57 FM
11152021 12:58 AM
11112021 10:53 PM
111002021 10:17 AR
1L 2021 755 AM
1L 2021 3:05 FM
1UH2021 2:53 PM
1UE2021 1:34 PM
1B 2021 546 AN
1UFIZ021 1:26 PM
162021 441 FM

1VR2021 2:20 PM
1152021 22531 FM
1US2021 1:58 PM

11472021 11:28 AM
11472021 405 AN
11/2/2021 B:535 PM
11112021 6:58 FM
1112021 11:26 AM
1UUZ021 10:13 AM
1M zBi 2021 5:20 FM
1282021 4:22 PM
DATE

1212021 B:50 FM

1212021 5:30 FM
1212021 6:07 PM
1212021 5:38 PM
1212021 2:34 FM
12U2021 10:35 AM

1212021 10:18 AM
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A

| go to these when they ar publicized or near me. The info for these on bow to reqister is
comvoluted and designed to keep people out. IF | have somehow heard about the meetings
with adequate time to change my schedule aound AND have navigated the series of hoops in
order to register, then onee the meeting beqins it is even more rare that it feels like true
engagement versus a legal pocess that s simply a madblock for developer to get what they
want and ultimatety will get when the city wotes in their faror

It is too dangerous to become imsohred, €5 peeially if you are mot a woke liberal andfor you are
white.

'z

Would participate more often if | could do so online.
A

when schedule allows full attendance

Cannot attend in the nude

Tl

Y

staff who lead these should be fully knowledgeable about the project - this is not always the
case

rare that hey ooour
A

while | have heard of the pooesses, many times | do not hear of the specific oppotunities or
events. While | believe the tools are mbust and effective (inthe ores | have participated), |
believe outreach is the main struggle. | am not sure i &l the opportunities make it to my inbos .

to better undestand community-specific needs

There has n't been one in Mt Adams ecently.

It seems to be the only way to be heard by the city administration.
They rarely happen.

hawve not been aware of any for the issues | have been working on
A

See general answer under last point in this section...

M'a

|'ve participated in one of these meetings. | had never heard of them before then.
this is the fist

| generally paricipate through onling surveys

Betsy Sundermann held some in the West 5 ide around August, which | didn't get to attend, but
| don't see other leaders showing their faces

Depends on subject matter

Incomeenient for schedule

So that | can imform our community members at our community council meetings.
A

Again, pimarily on topics of interest 1o me to make my voice heard and find out what the city
plans to do

TN,
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1212021 10:17 AM
12012021 550 AN

12UZ021 523 AM

12012021 6:56 AN

12UZ021 550 AM

1153002021 10:31 PM
1L 2021 5:50 FM
1L/30/2021 B:54 FM
102021 547 PM
1LY 2021 745 FM
1502021 342 P

113002021 1:50 FM
113002021 12:31 PM
113002021 11:32 AM

113002021 11:14 AM
115002021 11:11 A
11282021 6:33 FM
11282021 6:30 FM
11202021 5:21 FM
11282021 1:52 FM
1LZ42021 B:43 FM
11232021 5:10 FM
11232021 1:48 FM
11222021 1:35 AM
1LZU2021 7:38 FM
1L 2021 5:37 FM

1U172021 3.58 FM
1V1R2021 B:57 FM
11152021 12:58 AM
11112021 3:21 FM

111002021 10:17 AR

112021 755 AM
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When in a central place | do

If an agenda item affects OTR, then | may attend. These vitual meetings are hard for me to
follow when overheads are used, as | cant read the screen.

ton few of them; when led by Planning, they're very good

m1y position on community organization

| attend as needed if the City Flanning Depatment is assisting with a neighborbood plan.
A

A

Typically read the minutes aftenward

| would love to get imvolved in any community engagement opportunities but | have not see
advertisement for amy.

A

When topic of interest

Don't know what thes e are.

| dont know if 1've ever seen a meeting like this advertised?
lwe only heard of one about property taw breaks

When in my community (Price Hill)

Mot convenient to attend these.

Wery rarely am | made aware of City-led presentations.

| dont know of them or wherefwhat they're about. And evening meetings, like the ones offered
forthis input process, are urworkable for me as & parent.

COMMENTS FOR "CITY-LED, SPECIAL EMNGAGEMENT MEETINGES"
Tl

A
Timing and again, to what end.
NN
Tl

It is too dangerous to become imvohred, es pecially if you are not a woke liberal andfor you are
white.

n'a

Physical dis ability makes travel challenging.

A

Seem to surmund the same subject, violence.

Canrot smoke at the meeting

Tl

NN

rare that hey ooeur

A

This can be a struggle for me to paticipate based on my schedule.

life ex pectancy data presertation atendee
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1L 2021 3:05 FM
1UH2021 3:50 PM

1182021 2:53 FM
1UEZ021 1:34 PM
1UE2021 546 AM
1UFI2021 1:26 PM
1VR2021 2:20 PM
1US2021 2:31 PM

1US2021 1:58 PM

1142021 11:28 AM
1142021 4:05 AN
11/2/2021 B:535 PM
1UUZ021 512 PM
1112021 11:26 AM
1UUZ021 10:13 AM
1 s30i2021 12:07 PM
10282021 5:20 FM

122021 422 FM

DATE

1212021 B:30 FM
1212021 558 FM
12U2021 2:34 PM
1212021 10:18 AM
1212021 10:17 AN
1212021 5:23 AN

122021 E: 56 AN

12/1/2021 5:58 AN

1132021 10:31 PM
1153002021 B:50 FM
1L/30/2021 B:54 FM
1L 2021 547 FM
1302021 7:45 FM
1132021 1:50 FM
1153002021 12:31 FM
1LY 2021 11:32 AM

113002021 11:14 AM
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Wy schedule.
To make my voice heard.

| take this to mean HCE or Planning Public Staff Meetings regamding proposed developments
and Zoning changes

A

See general answer under last point in this section...

M@

A

If | receive information in time | will attend f it works in my schedule.
| generally participate through online surveys

A

Depends on subject matter

Incomeenient for schedule

I'm us ually & work dunng these events.

A

A

Same as above

[,

| dont believe | have ever heard of one of these meetings. Do you have an example?

ton few if any; or, it's the ULl way (Ert-a-gym syndrome: rent a mom, pretend to listen, go
back, do whatever anyway)

1y position on community organization

A

A

A

Typically read minutes due to scheduling challenges
A

A

Cepends 5n the topic

How afe you communicating this info to the average Joe? 77
Hawe no ideas what these are.

Again, not awsare of when or where these are.

When in my community (Price Hill)

A

Wery rarely am | made aware of City-led presentations.

COMMENTS FOR "COMMUMITY BUDGET REQUESTS AND NEIGHBORHOOD FROJECT
SUGGESTIONS"

I've heard of these but | dont remember any additional info or meetings.

Technigues, tools, and processes seem ineffective -- often token engage ment with unus able
outputs. Seems designed to placate and just provide a temporary sense that concerns ae

21/81
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115002021 11:11 A
11282021 6:33 PM
11282021 5:21 FM

1122021 1.52 FM
112402021 B:43 FM
11232021 5:10 FM
11232021 1:45 FM
11z2i2021 1:35 AM
1UZ12021 7:38 FM
112002021 5:37 FM
11172021 3:58 FM
11162021 B:57 FM
11152021 12:58 AM
114102021 10:53 FM
1L1U2021 3:21 FM
112021 10:17 AM
1LV 2021 7:55 AM
1V 2021 3:50 PM

1182021 2:53 FM

1UE2021 1:34 PM
1LB/ 2021 .46 AN
1UFIZ021 1:26 PM
1162021 2:20 FM
1US2021 2:31 PM
1US2021 1:58 PM
1142021 11:28 AM
1142021 4:05 AN
1152021 12:10 FM
1L 2021 535 PM
1UU2021 512 PM
1UUZ021 10:13 AM
1032021 1207 PM
10282021 5:20 FM

DATE

1UZ021 547 PM

1212021 B:50 FM
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being addressed.

Cnly know about because I'm engaged with my local community council

| am on the council board 50 we eview these suggestions

Does not seem worth it - 2 minutes to talk, no one is really listening.

wes twood Civic awaste; you are a completely corrupt city, from cops up, just evil erooks
WY

A

Kriow of this but never paticipated in community budget meetings, I've been to city council
meetings about the budoet.

It is too dangerous to become imsohred, €5 peeially if you are mot a woke liberal andfor you are
white.

'z

Physical dis ahilty makes trewel challenging.

T,

Watched rebroadeast, but never have a compelling reason to atterd
NN

| heard of these post-humous by

NN

too long and not worth ny tinte,

A

while | have heard of the poeesses, mamy times | do not hear of the specific cppotunities or
everts. While | believe the tools are mbust and effective (inthe ores | have participated), |
believe outreach is the main struggle. | am not sure if all the oppotunities make it to my inbos.

n'a
| hawe a contlict of interest.

We [5GV) submitted 3 CER's and all were ejected. Seems like an exercise in futility if you are
aworking class neighborhood.

Trying to achieve positive community outcomes . | dont feel like it works.

For the area | am most interested in, | am an architect interested in res ponsible development
and not a voting member of the Community Council

A

See general answer under last point in this section...

WY

A

recened this ifformation as part of the community council

Hawe not been informed of when these meetings are or how to paricipate

| usually hear these second hard through wWestwood Civie; | did watch the public B udget
committee where the audience lost control and David Mann shut it down. Good for him!

Again, depends on subject matter
A,
These ar WERY mportant to our neighborhoods !
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12U2021 E:07 PM
1212021 5:38 PM
1212021 2:34 FM
12UZ2021 12:50 FM
1212021 10:18 AM
12UZ2021 10:17 AM

1212021 5:50 AM

12UZ021 523 AM

12012021 6:56 AN

12UZ021 550 AM

113002021 10:31 PM
1L 2021 5:50 FM
1L/30/2021 B:54 FM
1L 2021 547 FM
1302021 7:45 FM
1L50/2021 1:50 FM
1U3W2021 1231 PM
113002021 11:32 AM

113002021 11:14 AM
1132021 11:11 AM

11/Z8i2021 6:33 FM

1L282021 6:30 FM

11/zZ82021 5121 FM

11282021 1:52 FM
1UZ4/2021 543 FM
1U23 2021 5:10 FM
1UZ32021 1:.48 FM
11222021 1:35 AM
1UZU2021 738 FM

1L 2021 537 FM

1U172021 3.58 FM
1V1R2021 B:57 FM
11/15/2021 12:58 AM
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Community Engagement Survey
Imroheed in my nemhborhood community couneil and provide input to elected leaders hip on
community priorities
[l

Are these still in use? They never seemed to be answered positively by the staff or community
council. Especially during the budoet cnsis years. | have not seen one since before the wirus.

recenthy learned the community council rarely put one together, or amything €lse beneficial for
residents (but biz clierts were always taken care of

n1y position on community organization

| participate as needed with my local neighborhood, a5 well as neighborhoods | work in.
M, | only hear of these though other organiz stions

| submitted 2 CERs last year.

T,

Cwtside of Cakley, the sumounding neighborhoods don't seem to be interested in asking for
feedback and actually doing something about it. My Lookout is attempting to improve. My
neighborhood of Hyde Park really needs help.

A

A

Speak on funding decisions, support buman services and community led funding
Usually don't know when'how these happen

[l

Mot aware of when or where these are.

Cnly hear about it if the city is going to cut the funding.

When in my community (Price Hill)

Wy emails to these groups, especially about repairing my neighbormood park stais, oo
unnoticed and | get no responses.

As a member of 2 Community Council we do get funding and try to participate in the CER. Mot
sure exactly what specifically your are refenng to

Dont know where, when or how those happens.

COMMENTS FOR "MEKGHBORHOOD PLANMMING FROCESSES"

Generally, cant hear the presenter. Technigues, tools, and processes seem ineffective -- often
token engagement with unusable outputs . Generally feel a lack of demonstrated commitment
to be consistent with adopted plans. Feels like pocess s designed to placate and just provide
atemporary sense that concerns ae being addressed.

| ko they're working on plans in some neighborhoods but | don't know anything about that
process

T,

| domt think this is really how input works, | think these meetings are not inclus ve and never
really can be. Data should be used and it is not.

Iz
A,
These don't happen often.

It is too dangerous to become imeohred, €5 pecially if you are mot & woke liberal andfor you are
white.

n'a
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112021 10:17 AM

1L 2021 755 AM

1UE2021 3:50 PM

1UE2021 2:53 PM

1UE2021 1:34 PM
1LB 2021 546 AN
11772021 1:26 PM
1UEZ021 4:41 PM
162021 2:20 FM
1US2021 2:31 PM

1US2021 1:58 PM
11472021 11:28 AM
1142021 4:05 AN
11/2/2021 B:35 FM
1112021 6:58 FM
1112021 5:12 FM
1112021 11:26 AM
1VL2021 10:13 AM

1 s30i2021 12:07 PM

122021 5:20 FM

122021 422 FM

DATE
1212021 B:50 PM

12 UZ021 E:07 PM

12112021 558 FM
1212021 2:34 FM

1212021 10:19 AM
1212021 10:17 AM
12 UZ2021 550 AM

122021 8:23 AM

122021 E: 56 AN
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Would participate more often if | could do so online.
A

Poory advertise on the Westside.

The plans of man are folly

I've head of these post-humously

M'a

unsure of ifhwhen

not worth my time,

A

While | have heard of the poeesses, mamy times | do not hear of the specific oppotunities or
everts. While | believe the tools are mbust and effective (inthe ores | have participated), |
believe outreach is the main struggle. | am not sure if &l the oppotunties make it to my inbos.

reighborhood summit
| am less engaged than | should be.
We are cumently working on a neighborhood for Spring Grove Willage.

| actually led our last community planning effort. But once its done, it doesnt seem to matter
to amyone or have enough of an impact. We oid our part, but the city just "checks the box™.

Same as above

T,

See general answer under last point in this section...

Y

TA

Y

Hawe not been informed when these meetings are or how to participate

I'm not sure these happen outside of special presentations &t Westwood Civie
Again, subject matter

westwood is woefully owerdue for a new community plan.

A

The Meighborhood Planning proeess s WERY importart to our neighborhoods 1
Same answer as above

Tl

Mewver hear about these orthey are in closed offices

The last ore that | am aware of is the Mohawk Comp Plan. Before that it was the City Comp
Flan.

boards and commissions overule these w variances, preferences to one propety cwner at
expense of many others

n1y position on community organization

| attend a5 needed.

M, | only hear about reightbomood process through my nelghborthood omaniz ations

| am a member of my community's neighborhood planning pocess, though it has been since
the pandemic started. | hope we esume and finish the plan.
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1212021 558 AM

1153002021 10:31 PM
1132021 5:50 FM
113002021 B:54 FM
11302021 Bi47 PM
113002021 7:45 FM
11302021 4:53 FM
1132021 1:50 FM
113002021 12:31 PM
1132021 11:32 AM

1L 2021 11:14 AM
115002021 11:11 AR
1UZ82021 6:33 FM

1122021 6:30 FM

1LZe 2021 521 FM
11282021 1152 PM
1UZ4/2021 543 FM
1U23 2021 5:10 FM
1LZ32021 1:.48 FM
11222021 1:35 AM
1LzU2021 7:38 FM
1U2W2021 537 FM
111712021 3:58 FM
1V162021 532 FM
1162021 B:157 FM
11152021 12:58 AM
1L 2021 10:17 AM
1L10i2021 7:55 AN
1UZ021 3:05 PM

1B 2021 3:50 FM

1182021 2:53 FM

1UE2021 1:34 PM
1LB 2021 546 AN
11772021 1:26 PM
162021 4:41 FM
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T,

Heard of it through planning but 1've newver seen anything from the City
Participated wears ago. Plan didnt have any impact on City decisions.
Wery imrolved in communty plan

We are in the middle of a Meighborhood Plan now

Mot aware of when or where these are.

when in my community (Price Hill)

Planning staff hawe never res ponded to email questions.

il now we were not actively engaged by the city. We have taken it upon ourselves to start
the process

Don't heve timefabilty to sttend neigbomhood planning meetings
COMMENTS FOR "SFECIAL EVENTS"

What are these

A

M'a

| want to find imformation to facilitate sttending events

They don't happen often.

It is too dangerous to become imvohred, es pecially if you are not a woke liberal andfor you are
wihite.

n'a

Mot aware of specific events.
A

Depends on the subject matter.
Special events eally this is silly
Tl

WY

A

while | have heard of the poeesses, many times | do not hear of the specific oppotunities or
evernts. While | believe the tools are mbust and effective (inthe ores | have participated), |

believe outreach is the main struggle. | am not sure if &l the oppotunities make it to my inbos.

attendee
Wy sehedule.
| Usually sttend the Meighborhood Summit.

I'm not imterested in participating in oty events when | dont feel like the city paticipates in
efforts in my community.

Tl
A

The answer to all the above is, "Although I'm retired, I'm not s pending time to follow all Ciy
functions frequerthy. | do value all avalable arvenues for City information. ™

Y
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162021 2:20 FM
1US2021 1:58 PM
11472021 11:28 AM
1UH2021 12:10 FM
11/2/2021 B:35 FM
1112021 512 FM
11412021 10:13 Al
1O 30i2021 12:07 PM
10282021 5:20 FM

1282021 4:22 PM
DATE

1212021 6:07 FM
12UZ2021 538 PM
1212021 10:18 AM
1212021 10:17 AM
1212021 5:50 AM

1212021 5:23 AN

1212021 E:56 AM

12UZ021 550 AM

1132021 10:31 PM
113002021 B:50 FM
1LY 2021 B:54 FM
113002021 B:47 FM
1L 2021 745 FM
1132021 12:31 PM
1L 2021 11:32 AM

1L 2021 11: 14 AM
1132021 11:11 AM
11282021 6:33 PM
1UZ82021 6:30 FM

11282021 5:21 FM
11282021 1:52 FM
112412021 B:43 PM

11232021 5:10 FM
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Community Engagement Survey

A,
with Cowid | am still not venturing out

| usually don't go to the s pecial events, because of crowds, traffic, parking, finances, but | like
reading about them

Again, subject matter

A

Cinly if these special everts are in the evening or on & Satuday.

A

|'ve sttended a couple of special everts around pedestrian safety/ision Zem
[l

Don't happen often

| assume this is the FY¥ I Memo?

What? the neighborhood summit? wasn't the last one all about resilence’ 7 then we really had
to get tough by filing laws uits

onty if 5pecifically imsited

A

| hawe not attended a Meighborhood Summit or other example events.
A

Wish Hyde Park had more of them

A

Mot sure what this would be

[l

A

11232021 1:48 FM
1UZU2021 738 FM

1L 2021 5:37 FM

1U172021 3.58 FM
1V1R2021 B:57 FM
11/15/2021 12:58 AM
11112021 10:53 PM
111002021 10:17 A
1L 2021 755 AM
1L 2021 3:05 FM

1UH2021 3:50 PM

1UB2021 2:53 PM

1UEZ021 1:34 PM
1LB 2021 546 AN
1UEZ021 4:41 PM
162021 2220 FM
1152021 22531 FM
1142021 11:28 AM
1L2/2021 447 FM
1UUZ021 E:58 PM
1 s30i2021 12:07 PM

Q3 How satisfied are you with City of Cincinnati engagement tools that are

options.)

Answered: 158 Skipped: 0

wehe ite

26/ 81
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Suial Media
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Muobile App

Euard and
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Community Engagement Survey

I'YE NEVER 1 DON'T DISSATISFIED NEUTRAL SATISFIED
HEARD OF USE THIS
T ToOL
wehsite 5.0E% 5.70% Z1.52% 43 67 % 24 05%
B =] 34 =] 36
Social Media T.7E% 23.308% 11.65% 30.61% 17.53%
12 36 18 Bl 27
E mail B.57% B.579% 14 10F4 46, 78% 21.15%
14 14 22 73 35
City Council and Committee 3.00% 16.23% Z1.43% 43.51% 14 54%
Weetings =] 25 33 &7 23
City-led presentations at 12.7 4% 15.92% 18.11% 3E.51% 15.82%
community council meetings 20 25 30 57 25
Wobile App 16.808% 24 03% o.44% 27.82% 22.73%
ZE 37 13 43 35
Eoard and Commission 12.03% 20.55% 15.35%4 30.24% 8.48%
Weetings 18 33 28 62 15
City-led, community 15.03% 15.95% 18.3F4a 37.81% 5. B0%
EMgage Ment meetings z23 za 2B 5E 15
City-led, special engagement 18.30% 18.61% 17 65% 35.05% B.50%
meetings 7B 30 27 55 15
Community Budget Requests 14.65% Z1.6E% 17 204 35.55% 7.B4%
and Mewghborhood Project 23 34 27 Bl 12
Suggestions
Meighborhood Planning 14 .20% 20.13% 14 .25% 37.01% 14 20%
P rocesses 22 31 22 a7 22
Special events 20.65% 15.35% 10.57%% 308.35% 8.68%
32 30 17 Bl 15
B COMMENTS FOR "WEBSITE"
1 | use it forthe CRC anmd it is cumbersome and things are hard to find.
z | am part of & wery active neighborhood association and most of the time | feel we have no

effective input to City Council decisions. there is a display of appeamnce of as king for our
input - and we have imnvested huge amourts of enemy but in the end the special interests of
developers being sponsored by wealthy folks always hold sway owver the needs and desires of

CUFMA

3 the maps could work better, especially on mobile web

4 you are a completely corrupt city, fom cops up, just evil crooks

5 Kirnd of hamnd to navigate

B Seems faidy modern, up to date

7 It's not intuitivelhard to navigate and find what you're looking for.

B It is too dangerous to become imvohred, €5 pecially if you are not awoke liberal andfor you are
white.

=} n'a

10 website difficult to navigate. Responses to emails not pompt. Mot pemitted to online

paticipation in budget meeting. Mo reason given.

11 M'a

30/81
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TOTAL  WEIGHTED
AYERAGE
158 276
154 2.36
156 Z.62
154 z.45
157 227
154 Z.16
156 213
153 208
153 187
157 243
154 217
155 188
DATE

122021 5:47 PM

1212021 B:30 FM

12UZ2021 538 PM
1212021 12:50 FM
12UZ2021 10:19 AM
1212021 10:17 AM
12 UZ021 550 AM
1212021 5:23 AN

12UZ021 E:56 AN
1212021 5:58 AN

113002021 B:14 FM
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Community Engagement Survey

You can use it in the nude
Dissatisfied for broader awareness

Because fix it resets and deletes histoncal complaints. Thes's no way to view city res ponse,
we have to go to SEPERATE cagis map to follow SR or PSe#. |t sewes its purpose for intake
but not for controlflook backior progress updates. A 1st year developer our of college could do
betteril

hard to find what im looking for

not alweays up to date with |atest information, hard tp navigate, especialy finding city council
commitee items

I've found & kot of good information, but | wonder if there could be more info on issues before
they are decided on.

Could be more user friendly.

While | have heard of the poeesses, mamy times | do not hear of the specific cppotuntties or
everts. While | believe the tools are mbust and effective (inthe ores | have participated), |
believe outreach is the main struggle.

Howeewer, it could be easier to navigate

Wy level of diss atisfaction has increas ed during the ecent administration when marnmy
functional tools that assisted the community in knowing what was going on, or being able to
document issues and efforts were undermined and destroyed in oer to ensure that people
could not find data. Ther are numerous examples, but code enfomement is a perfect one.

| zan usually find what | am looking for or be directed to it by City staff
A

See general answer under last point in this section...

N

e need more iMformation posted there - we need a communication portal
It could be easier to navigate. Some info is hard to find.

It's faidy easy to find what vou are looking for

It's pretty easy to navigate, |nused to recenre the emalls fom D3 Police about crime incidents,
and | think a D3 Captain(™ said its online now, butnincan only find statistics, not the detalls of
arrests, calls for service, st

A
Some are okay

There have been times when the City didnt give enough notice of important meetings that
community councils and esidents needed to attend and participate..

| find it very difficult to navigate and find information easily. On *amy® topic. Especially in
comparing it with other cities'webs tes (Potland comes to mind), I'd love to see the city do a
complete overhaul.

1Y
hamd to navigate
See above answers.

when updated, great source of info about cem committees and legislation; contact info;
agendas for boams & packets; very poor for staff eports posted (and also changed) after
citiz ens written statements required; this puts citizens off but underlines a lack of
engegement, due process, fair and leoitimate notice

It is & fine website, although sometimes it can be bad to navigate and some pages are out of
date.

31/81
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1132021 B:54 FM
1L 2021 547 FM

1132021 745 FM

1302021 342 FM
1L =021 1:50 FM

11/30i2021 12:31 PM

113002021 11:35 AM
113002021 11:32 AM

1LZe 2021 6:33 FM

11282021 6:30 FM

1UZ82021 521 FM
1LZe 2021 1.52 FM
112412021 B:43 PM
1UZ32021 5:10 FM
11z2i2021 1:35 AM
1UZ1U2021 B:50 FM
1LZU2021 7:38 FM
112002021 5:37 PM

11182021 1:34 PM
111172021 3:58 FM

11/15/2021 12:58 AM

111002021 10:17 A

11102021 7:55 AM

1UZ2021 3:05 PM

11/E/2021 3:50 FM
1UH2021 2:53 PM

1LB/ 2021 .46 AN
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I've never head of it

| wish the City would do more to presert the information in a form that average citizens can
readily understand. | know this is hard, but citizen's face a massive information and time
asymmetry compared to Planning Staff and €5 pecially developers and their lawyers. | wish
there was a Citizen Advocate for zoning or an in-house zoning attormey at a NGO that would be
funded by the Ciy to help translate and identify implications for communities.

A
Most require citizens to search for the details and it can be cumbersome to find on web-site

| think of “engage ment tools™ as marketing tools. Again, how are you trying to engage the
aFErage Joe '’

You hawe to be proactive and go here, notifications are easier for us.

Good website overall, could used a clearer, more cemralized way of giving feedback. A chat
feature might also help.

The city website is constantly out out of date. | have found lots of broken links . Information
that is almost impossible to find. Then eally ther isn't much there . 1t is very cumbersome.
Some division websites are really just general stuff.

COMMENTS FOR "SOCIAL MEDIA"
It's ok. | dont learn & ot of new or interesting info us ually.

| dont think soeial media should be a suitable community engagement tool. 1t often feels like a
cheap and easy way to check off a box of engagement.

n'a
N
T,

It is too dangerous to become imsohred, €5 peeially if you are mot a woke liberal andfor you are
white.

'z

Don't consider social media an efficient way to find information.

| don't like the social media manger's tone—too fomal needs to take lessons fom Wendys
Meeds to be 5 picy for higher engagement

It's not used in away that fosters engagement. ¥'all just use it to flex ur little projects and
“wins".

good for comveying info, but not a good £ngagement tool

| dont like social media (its a toxic place), 5o don't spend much time here.
Don't use Facebook or Twitter

It is not propedy used orinformative.

T,

A

See general answer under last point in this section...

Iz

| am apprised of curent events and upcoming events on Twitter

It would be nice to know CPD, especially O3, is eading what citizens discuss on FB and
MextDoor A ot of information is provided, but we can't see amy invohrement by Police with it

A
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1L72021 1:26 PM
1UEZ021 4:41 PM

162021 2220 FM
11472021 405 AN
1152021 12:10 FM

1L22021 4:47 PM

111172021 512 FM

122021 5:20 FM

DATE
1212021 8:47 PM
12U2021 1211 FM

1212021 10:35 AN
12UZ2021 10:19 AM
1212021 10:17 AM
12UZ021 523 AM

12112021 6:56 AN
12UZ021 550 AM
1L/30/2021 B:54 FM
1L 2021 547 FM
113002021 7:45 FM

1U3N2021 342 FM
113002021 12:31 PM
11282021 6:33 PM
11282021 6:30 FM
11282021 5121 FM
11282021 1:52 FM
1Lz4/2021 B:43 FM
1U23 2021 5:10 FM
1LZU2021 7:38 FM
1L 2021 5:37 FM

11182021 1:34 FM
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A,
The Facebook notifications ar helpful.

There are lots of city entities on soeial media | follow some of them. I'm not aware though of
any ower arching communications plan involving the city s peaking to its citizens with one
VOICE.

Tl

these are pretty up to date

See above answers.

| dont hawve socizal media

| gererally dont use social media

A

MextDoor is used more by the police to share arrests than it is for engagement and feedback
Mot user fnendylengaging

Mice format, great info, but again, you have to be proactive and oo look here
COMMENTS FOR "EMAIL"

you are a completely corrupt city, fom cops up, just evil crooks

NN

It comes to me so | dont have to look

| hawe not expenenced email as an actual tool of engagement.

It is too dangerous to become imeohred, €5 pecially if vou are not a woke liberal andfor you are
white.

n'a

Response is often slow and dis missive.
A

You can use it in the nude

Tl

There is absolutely MO standards when it comes to eply. At my job | hawve standards for
irternal and external communications. Intemal communications need to be eplied to within 1
business day and 2 days for external communication. Y'all are so buried because u have no
plan to blitz through issues and refresh the queue. So instead y'all just mnoe everyone that
isn't of interest.

| dont always knowwhotwher to reach out to but email is an attrective option for me.

| get some emalls, but | am mot sue | get them all based on hearing of events after the fact
and not being able to attend.

Hard to get & esponse from council other than a robot.

People answer if they warnt to and not if they dont. Customer service is not a focus of city
= minis tration.

often do not get & res ponse on importart matters and often need to contact mutiple
departmerts with little cooperation between in order to resolve one issue.

T,
See general answer under last point in this section...

Y
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11172021 3:58 FM
11152021 12:58 AM

112021 10:17 AM

1L 2021 7:55 AM
1152021 305 FM
1UH2021 3:50 PM
1LB 2021 546 AN
1UFI2021 1:26 PM
1VR2021 2:20 PM
1152021 22531 FM
1UH2021 12:10 FM
1L2/2021 447 FM

DATE
1212021 12:50 FM

1212021 10:18 AM
12UZ2021 10:17 AM
1212021 5:50 AN
1212021 5:23 AN

1212021 6:56 AN
1212021 558 AM
1153002021 10:31 PM
1153002021 B:54 PM
113002021 B:47 FM

1302021 7:45 FM

11/30i2021 12:31 PM
1L 2021 11:32 AM

11282021 6:33 PM
1UZ82021 6:30 FM

11282021 5:21 FM

11/z8i2021 1152 FM
1L24/2021 B:43 FM

11232021 5:10 FM
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A

There should be more of it if vou bare valid emails

| always get a res ponse.

| only eceive emails sometimes as follow-ups

I'm not sure what emails | get- | know | get ones from CPD.
A

Most frequenthy used

Sometimes the emails are timely and sometimes they are not.
TA

| wart to be able to email someone at DOTE or anywhere €lse in the city government with
guestions orissues. Its really ham to find that ifformation. I'd like every city employee to
include their email addres ses in their signature lines, and publish that infomation on the
website.

[l4,
dont really get replies

Admin staff are superb & res ponding by email to inquines; very informative and belpful;
citizens deperd on staff -- theyre the pofessionals plus have years of training and expenence

| think this is & great communication tool; however, | don't cons ider emall community
engagement.

'z
Rarely do | hear of anything directly fom the city

| wish the City would make increased use of email. As long as clear subject lines are used
(along with & good main message), | can triage what | am interested in.

A

This is the easiest way to get a direct message that something is happening in Kennedy
Heights

City Planning folks are very responsive to email.
COMMENTS FOR "CITY COUNCIL AND COMMITTEE MEETINGS"™

| wish they were at times that | could attend. | dont know how people working dunng the day
could do it

The time they ar scheduled often makes them inaccessible. | dont think public comments at
these meetings are truly considered as it seems decisions are mostly decided beforehand.

Mot wery accessible
A

Courcil doesnt epresert the people of the oity, they represent their own interests. Even
without the coruption, the council doesn't enact policies that create equity.

It is too dangerous to become imvohred, es pecially if you are not a woke liberal andfor you are
white.

n'a

Mot permitted to attend budget meeting online.

Have to wear clothes it discriminates against naturalists
Meed broader awareness for larger engagement

There's no instructions for signup and agenda is hidden. | would like to speak but as someone

34481
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11232021 1:48 FM
1LZ22021 1:35 AM
1U212021 B:50 FM
11202021 7:38 FM
1U2W2021 537 FM
11182021 1:34 FM
1U172021 3.58 FM
11152021 12:58 AM
111172021 10:53 PM

1L 2021 10:17 AM

11102021 7:55 AM
1U2021 3:05 PM
1182021 2:53 FM

1UE2021 546 AM

1L/B/2021 7:28 AN
11772021 1:26 FM

162021 4:41 FM

1162021 2:20 FM
1UZZ0Z1 447 PM

10282021 5:20 FM
DATE
1212021 5:38 PM

12U2021 1211 FM

1212021 10:15 AM
12UZ2021 10:17 AM
1212021 5:50 AN

1212021 5:23 AN

122021 E: 56 AN
1212021 5:58 AN
1132021 B:54 FM
113002021 B:47 FM

11302021 7:45 PM
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Community Engagement Survey
who has their own job and commitments, it is not easy to understand or access. | try to keep
up but it's not done in an accessible way.
Earriers to access and understand
not a great venue for true discussion
do not hawve time to attend ty pically

These are very formal and sometimes that's necess ary to get things done. | think the lead-up
activities to a formal meeting are most important for community £noagemert.

Most council members are busy with their smart phones or tablets dunng my 2 minutes; do not
seem to be listening and certainly not focusing.

Many of these are poorly un. Chais and members do not know Robert's Rules. Agendas are
rot releas ed timely, and should be rquired to be SET IMN STOME no less than 3 FULL
BUSIMESS DAYS AHEAD. Instead they are manipulated nght up until the last minute, where
speakers via Zoom are eguired to put in a request before the apenda is even required to be
releas ed. Too much tail wagging the dog.

The shot 2 minute time to speak is not adequate.

A

See general answer under last point in this section...

WY

| would like them to comtinue on zoom 5o people do not have to be present to attend
Cwr neighbomood council really caes about our area

A

Continue Zoom

Sometimes not enough notifications, especialy to Cincinnati residents who dont have access
to the intemet.

| would like to know more about these meetings

| dont attend these often and dont have stng opinions other than that it would be nice to
make everything available through Zoom

| am interested in becoming more engaged but don't know where to start
See above answers.

covid, zoom mtos, we do what we can

A good way toespress issues as needed to City Council

Too loma, ineccessible

Long meetings are har for everyore. Work and family obligations take precedence. Yeams ago,
the outgoing Mayor changed the agenda multiple times over the 24 hours prior to the meeting
making it wirtually impossible to mobilize community participation. Finally, & times, it seems
public input is just an obstacle to be ovemome.

A

Shar agenda and minutes on social- FE and MexstDoor particularly
Weetings should be day and evening

Lowve that everything is on Citicable

Once the political theater is over, the meetings are fine.

Council meetings really dont want community engagement. They only give 3 minutes to an
individual even if there arent mary signed up to speak
COMMENTS FOR "CITY-LED PRESENTATKONS AT COMMUNITY COUNCIL MEETINGS"
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1L 2021 4:16 FM
1U3N2021 342 FM
1L 2021 1:.50 FM

1132021 12:31 PM

1UZ82021 6:33 FM

11282021 6:30 M

11282021 5:21 FM
1LZe 2021 1.52 FM
11/24/2021 B:43 FM
1UZ32021 5:10 FM
11222021 1:35 AM
1LZU2021 7:38 FM
11182021 1:34 FM
111172021 3:58 FM
11152021 12:58 AM

11132021 6:58 FM

112021 10:17 AM

1L 2021 755 AM
1V 2021 3:50 PM
1LE2021 2:53 FM
1V 2021 546 AN
11772021 402 FM
1UEZ021 4:41 PM

162021 2:20 FM
1152021 22531 FM
114/2021 4:05 AN
122021 447 FM
1UL2021 10:13 AM

1M zBi 2021 5:20 FM

DATE
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bad times of day

The time they are scheduled often makes them inaccessible. | dont think public comments at
these meetings are truly considered as it seems decisions are mostly decided beforehand.

Too infrequent
A

It doesn't often seem that the feedback solicted is actually implemented or ther is no follow
up. Plus this does not pull from a diversity of voices.

It is too dangerous to become imsohred, €5 peeially if you are mot a woke liberal andfor you are
white.

n'a

Don't attend, due to dis ahility.

A

Disciminstes against indoors smokes

Tl

WY

id love to see momr city staffer at community meetings

| hawent seen any of these but would like to in the future.
They need to seek more input after the presentations.

This should actually be athing, but it really isnt. This almost never happens. Cant remember
the last time it did.

Have not been many lately.

Tl

See general answer under last point in this section...
M@

| think ther could be more space for residents to offer more free feedback, not only offenng
feedback to pre-determined questions or solely having multiple choice options to espond. |
also think there could be better follow up after these presentations/sessions ooour

We need more city presence at community mestings.

Doesn't ooour that often

The city reps are very smar and clear when they come to Westwood Civic mitgs
A

Shows CCM's interests

Rare as hen's teeth.

Mot often enough,

wWelcomed when they happen but they are few and far between. In general | see huge
opportunities for city council to work more effectively through community councils, which
gererally have greater aceess to their residents than the city does.

Sadly, they don't exist anymaore.

iwe never witnessed bad ones except for matters related to esidentialparking pemits and
street bumps (o speed cushions); very good though for Liberty St and follow-up

[N
Tl
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1212021 5:38 PM

1212021 12:11 FM

1212021 10:18 AM
1212021 10:17 AM
1212021 5:50 AM

12UZ021 523 AM

12 U2021 E:56 AN

12 U2021 555 AM

1153002021 10:31 FM
1L 2021 B:54 FM
1L 2021 B:.47 FM
1L 2021 745 FM
1L 2021 342 FM
113002021 12:31 PM
1LZe 2021 6:33 FM
11282021 6:30 PM

11202021 5:21 FM
11282021 1:52 M
1UZ4/2021 543 FM
11232021 5:10 FM
1UZ32021 1126 AM

11222021 1:35 AM
1LZU2021 7:38 FM
112002021 5:37 PM
11182021 1:34 FM
111712021 3:58 FM
11162021 B:32 FM
11/15/2021 12:58 AM
112021 10:17 AM

1V 2021 3:50 PM

1182021 2:53 FM

1L 2021 546 AN
1L 2021 7:20 AM
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| only hear about these thmugh my community council
| appreciate the efforts of City staff.
A

Again, 5hare agenda minutes via social
Same as above

Definitely appreciated

City staff do & great job.

A

na

COMMENTS FOR "WOBILE APP"
n'a

Y

TA

The fix it app is really effective at getting things fised. 1t is not a tool for community
Engagement.

It is too dangerous to become imsohred, €5 peeially if you are mot a woke liberal andfor you are
white.

'z

Haven't had reason to try this.
A

This is & weird likert scale
[l

| wart to be able to look back? See citations written, see everything that's in CAGIS service
map on a property. Fis it is 50 antiquated: it's embarmssing. 1t feels like a high school

students project. Be for reall Get a UC data architect'developer team to do it as a competition.

Get eal please.
the app is great for filing complaints, but it's not a dialogue tool

| hawe too mary apps on my phone already and don't want to add another one. 5o, 1've heard
of it, but this is not & tool | want to use.

Don't hewe a smart phone.

Sadly, this is usually elatively effective, ELUT... there i really no way to comact amyone or
move amything forward i the issue is closed, and no information is provided as to why issues
are closed. Surveys about outcomes are appaentlhy a joke.

A

See general answer under last point in this section...

=Y

| lowe the mobile app to report and track issues.

| think they're useful. Easy to uuse. We'll designed.

Lowve the Fis It Ciney app. | feel connected when | make submissions
A

A

| don't use the mobile app.

37781
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172021 1:26 FM
1UE2021 4:41 PM
162021 2220 FM
1US2021 2:31 PM
1145/2021 12:10 FM
1L22021 4:47 PM
11412021 10:13 Al
10282021 5:20 FM
122021 422 FM

DATE
12U2021 10:35 AM

1212021 10:19 AM
12U2021 10:17 AN

1212021 5:50 AM

12UZ021 523 AM

12012021 6:56 AN
12UZ021 550 AM
1153002021 10:31 PM
1L 2021 B:54 FM
1302021 Bi47 FM
102021 7:45 PM

1U3N2021 342 FM

113002021 12:31 PM

11282021 6:33 FM

11282021 6:30 FM

1UZ82021 1.52 FM
1L24/2021 B:43 FM
1UZ32021 5:10 FM
11222021 1:35 AM
11202021 B:50 FM
1UZU2021 7:38 FM
11182021 1:34 FM
1U172021 3.58 FM

11152021 12:58 AM
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A,

| dont like your choices; I'd make this & "somewhat like.” The app has limitations. For
example, I'd like to be able to report egregious drving behavior when I'm *dnving®, but I'm onky
able to report near misses as & pedestnan or cyclist. This pesumes that there will be a
backend database capable of pocessing such reports, though. | see something worthy of
reporting almost everytime | leave my house on foot, by car, or on my bike

[l

wWision dis ahility.

A good way to report code wviolations, illegal dumping etc. Howewver, action on the report can be
slow and it can be had to follow up with someone irl.

MA, | dont hewe the mobile app and didnt know there was one

A,

We use Fix It Cincy alot - wery handy and love that wou can get history for a poperty on
CAGIS

Its great

COMMENTS FOR "BOARD ANMD COMMISSION MEETINGS "
M'a

A

They don't listen or care what is being said.

It is too dangerous to become imvohred, es pecially if you are not a woke liberal andfor you are
wihite.

n'a

Haven't attended, due to disability.

A

Too mary democrats

Tl

most meetings are held during the day, so t's hard for residents/business owners to atend

This isnt a good place to have a conversation about an issue. Giving public comment &t &
commission meeting is a last resort -- a step taken when | feel | havent been allowed into the
decision-making process.

Hard to tell if they already bad their minds made up in advance.

These ar too politically oriented based on the appoitments, and not enough community
focus.

The Boarls almost always go with mcommendations of Staff and do not take Community
concems senously inthe hearngs. HCE and ZBA do not have the comect legally mandated
makeup and are lacking impontant qualfications to understand and make good decisions

A,
See general answer under last point in this section...
Ma

MWany of the board and commission meetings dont feel very accessible to everyday people (as
many of them are held in more secluded office s paces and held during egular work hours)
making it difficult for many esidents to participate or offer feedback. Ther is also a lack ina
structure that gives residents the ability to make public comment in marny of these meetings.

n'a
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11112021 10:53 FM
1L 2021 10:17 AM

11102021 7:55 AM
1UE2021 3:50 PM
1LB 2021 546 AN

11772021 1:26 FM
162021 2220 FM
1UZZ021 4:47 PM

1112021 11:26 AM
DATE

1212021 10:18 AM
1212021 10:17 AM
1212021 5:50 AM

1212021 5:23 AN

1212021 E:56 AM

12UZ021 550 AM

1132021 10:31 PM
113002021 B:54 FM
1L 2021 547 FM
113002021 3:42 FM
1U3W2021 1231 PM

1UZ82021 6:33 FM

11282021 6:30 FM

1LZ82021 521 FM

11282021 1:52 FM

1Lz4/2021 B:43 FM

1U23 2021 5:10 FM

11232021 11:26 AM

1LZ22021 1:35 AM
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Was pleased | could paticipate online with video calls this year
This sounds likenCourty level terms

A

Question members' status & decisions

Sometimes not enough notification, especialy for Cincinnati residents who don't have access
to the intemet.

Awzre these happen but not sure if I've ever attended one.

Tl

A good way to present information to the Council f Commissions.
M, | only hear of these though other organizations

| think mamy CPC members try to do afair job. | think they are under tremendous pressure to
do what the Mayor (who appoints them) warts while also honoring their perspectives. CPC
membership fwhich includes City Manager and City Council reps) appears to be slanted in
favor of developers and business. 2 minutes is not enough time to deal with thes e issues.
Especially when developers can hie lawyes. Citizens ard community councils cant have
equal rpresentation. It would help f an NGO had & citizen advocate or in-hous€ laweyer

A

| tune in to the budget meetings?

COMMENTS FOR "CITY-LED, COMMUNITY EMNGAGEMENT MEET INH: 5"
A

These often feel more for s how and community voices are not listened to.
WY

A

They don't listen or care what is being said.

It is too dangerous to become imvohred, es pecially if you are not a woke liberal andfor you are
wihite.

n'a

Have attended only one.

A

Can't smoke & meeting while nude

Tl

M@

Best way to £ngage with the community is to go to the community
Tl

It depends on the definition and level of engagement.

Again, this almost never happens. Only pertaining to planning, where community input is
actually sought athough it doesnt eally matter for amthing much because administration and
council often ignore the community plan in faror of poltics or development.

Mot wery informative. City Staff seem to have their mind made up ahead of mesting and are
dismissive of Community concerns

[N

See general answer under last point in this section...

33/81

75

1UZ12021 7:38 FM
1U2W2021 537 FM
11182021 1:34 FM
111172021 3:58 FM
11152021 1258 AM

111002021 10:17 A
1L 2021 7:55 AM
1B 2021 546 AN
1UFI2021 1:26 PM

1VR2021 4:41 PM

162021 2:20 FM
1UZZ0Z1 447 PM
DATE

1212021 5:538 FM
12U2021 1211 FM
1212021 10:18 AM
12UZ2021 10:17 AM
1212021 5:50 AM

1212021 5:23 AN

122021 E: 56 AN

12UZ021 550 AM

1132021 10:31 PM
1153002021 B:54 PM
1L 2021 547 FM
11302021 7:45 PM
1L 2021 4:16 FM
1132021 12:31 PM
1UZ82021 6:33 FM

1122021 6:30 FM

11282021 5:21 FM

1122021 1.52 FM

1Lz4/2021 B:43 FM
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Y

We need more of these mesetings in the community
Doesnt ocoour that often

A

A

Some are well prepared; others are not

Sometimes not enough notification, especialy for Cincinnati residents who don't have access
to the intemet.

When the word gets out in time and through channels I'm likely to wiew, | appreciate these.
What often happens, though, is that I'm not always aware of what happens after the
engagement meetings. |s there a pmoess fortracking and communicating back with
constituents about the commitments made and feedback delivered?

S

These are rare and the community will is not listened to -- Liberty Street Diet is & perdect
example

These are not a replacement for presentations made to the community councils.
not sure ive attended an ‘engagement’ meeting about engagement

Tl

MA, only hear about these meetings through other oganizations

| think the Planning Dept staff do their best. Sometimes it appears they are told the desied
outcome and they hawe to find a way to suppor it. Linking aguments to Plan Cinginnati while
pretending that there are no conflicting aspects of Plan Cincinnati is deeply frustrating.

A

Share agenda and minutes via social

| am not sure i | have gone to an actual engagement meeting

Would love to engage inthese, just not s ure how to find out about them.
COMMENTS FOR "CITY-LED, SPECIAL ENGAG EMENT MEETINGS"
A

Y

Tl

They don't listen or care what is being said.

It is too dangerous to become imesohred, €5 pecially if vou are not a woke liberal andior you are
white.

n'a

Tl

Holy crap there's too mary options

[l

the planning dept does a good job of facilitating these
[l

It depends on the definition and level of engagement.
Doesnt happen.

not sure the difference to the above guestion
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1U23 2021 5:10 FM
1LZ22021 1:35 AM
1UZ12021 7:38 FM
112002021 5:37 FM
1L182021 1:34 FM
11172021 3:58 FM
11152021 1258 AM

111002021 10:17 A

1L 2021 755 AM
112021 3:05 FM

1UE2021 3:50 PM
1182021 2:53 FM
1UB2021 7:20 AM
1L7/2021 1:26 FM

162021 441 FM

1UEZ021 2:20 PM

1US2021 231 PM

1UZZ021 4:47 PM

1UU2021 512 PM

DATE

12U2021 5:38 PM

1212021 10:19 AM
1212021 10:17 AN
12 UZ2021 550 AM

12112021 5:23 AN

122021 E: 56 AN

1153002021 10:31 PM
1L 2021 B:54 FM
11302021 Bi47 PM
1U3W2021 342 FM
113002021 12:31 PM
11282021 6:33 PM
11282021 6:30 FM
11282021 5:21 FM
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TA

See general answer under last point in this section...
Iz

A

need more commiunication

Doesnt ooour that often

A

Questionable

Sometimes not enough notification, espesialy for Cincinnati residents who don't have access
to the intemet.

A

This is & repeated question

[l

These are rare and the community will is not listened to
What are some examples of this engagement tool?

Mot alway s transparert, can be scheduled quick ly with mot enough time for the community to
react ! attend.

'z

| think the Flanning Dept staff do their best.

A,

Again not sure | have gone to one in KH

Would love to engage inthese, just not sure how to find out about them.

These tend to engage the same folks over and over again. | realize this is a two sided issue,
community and city.

COMMENTS FOR "COMMUMITY BUDGET REQUESTS AND NEIGHBORHOOD FROJECT
SUGGESTIONS"

there should be more support from city staff for neighborhood prionties
Y
T,

It is too dangerous to become imeohred, €5 pecially if vou are not a woke liberal andfor you are
white.

n'a

A

wWhoever programmed this survey needs to take a class
[l

M'a

n'a

too long

[l

Too much $% goes to police & fire.
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1LZ82021 1.52 FM
1L24/2021 B:43 FM
11232021 5:10 FM
1UZ32021 1:.48 FM
11222021 1:35 AM
1UZU2021 7:38 FM
11182021 1:34 FM
1U172021 3:.58 FM

11152021 12:58 AM

111172021 10:53 PM
111002021 10:17 A
1L10i2021 7:55 AN
1UZ2021 3:05 PM
1LE2021 3:50 FM
1UBZ021 546 AN

11772021 1:26 PM
162021 4:41 FM
162021 2:20 FM
1122021 4:47 PN
11U/12021 512 PM
1UUZ2021 10:13 AN

DATE

1212021 558 FM
1212021 10:19 AM
1212021 10:17 AM
1212021 5:23 AN

1212021 6:56 AN

1132021 10:31 PM
113002021 B:54 FM
102021 547 PM
113002021 7:45 FM
1302021 342 FM
1L 2021 1:50 FM
113002021 12:31 PM
1132021 11:11 AM
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It only seems to work for well connected neighborhoods .

| krow nry community has been manipulated out of & vanety of projects by city administation
through this proeess. It's a broken process.

| am not directhy imeolved with this.

A

See general answer under last point in this section...
Iz

A

good process for community leaders

Have not known about meetings. Had no s &y with the Budget Committer when they took the
TIF mongy for CUF to use in & non TIF ara—Clifton. This was just wong

| really don't undestand this level of finances
A
Questionable

This poeess seems to have worked well for my community, but we have a very engaged
community counci, I'm not certain it works as well for other city communities.

[l
These are rare and the community will is not listened to
See above answers.

at least citizens can request something, our community council did a fairky lousy job of it for
past 7-8 years; some yeas didnt even apply despite great needs in the neighborhood

While this can be a big beneft to cerain neighborhoods, actuslly obtaining funding & project is
rare.

'z, only hear about these through other souces
A
A

Would like & more trans parent and inclusive process for citizens. Such as paticipatory

budgeting

We submit CERs regularly, have had a few projects completed

Would love to engage inthese, just not s ure how to find out about them.
COMMENTS FOR "MEGHBORHOOD PLANMING FROCESSES ™

Tl

How is westwood planning doing as most of businesses |eft, you are a completely corrupt city,
from cops up, just evil crooks

It teels that developers have way moe sway in the process of planning or changing
neighborhoods. Couneil seems to be more willing to listen to developers who can contribute to
campaigns then the actual people of the neighbomood,

=Y
Y

It is too dangerous to become imeohred, €5 pecially if vou are not a woke liberal andfor you are
white.

n'a
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1122021 B:33 FM
1UZ82021 6:30 FM

1L282021 521 FM
1UZ82021 1.52 FM
1L24/2021 B:43 FM
11232021 5:10 FM
1LZ3 2021 1:48 FM
11222021 1:35 AN
1UZU2021 7:38 FM

112002021 5:37 PM
1L182021 1:34 FM
111712021 3:58 FM
1L 2021 10:17 AM

1L10i2021 7:55 AN
1182021 3:05 FM
1B 2021 3:50 FM
1UH2021 2:53 PM

1B 2021 546 AN

172021 1:26 FM
1VR2021 2:20 PM
1B 2021 6:43 AN
1142021 4:05 AN

1122021 447 FM
1UU2021 512 PM

DATE
1212021 558 FM

12U2021 1250 FM

1212021 12211 FM

1212021 10:15 AM

1212021 10:17 AM
1212021 5:23 AN

1212021 6:56 AN
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A

I'm just mad &t this sureey now

Tl

M'a

the planning dept does a good job of facilitating these
Tl

Don't know when.

City 15 working with us now

Good process, poor outcome. | dont feel that the city belps communities work to achieve their
goals and often works against thos e who took the time and made the effort to engage..

| am not directlhy imeolved with this.

A

See general answer under last point in this section...
Iz

A

| think ther could be more time spent on developing out neighborhood plans. Even though it is
tedious, | think these should be a multisyear process of engagement with as many esidents of
that neighborthood as possible. | also think that there should be more weight placed on
reighborhood plans when making decisions regarding the planning and development of
neighborhoods. Because so much time and car is spert by residents to develop out these
plans, they should be the true [in practice) guiding documents that lead the diection of
neighborthoods.

good process for community leaders
1Y

Seems special things get done through a select group, even though they think t's an open
public process

Questionable

Cwr City liaison is WERY GOOD at keeping our community council Meighborhood Planning
Committee informed.

I'm not really sure how this happens
L&,

If appointed boamds fonore these plans/mapsfapprovals routinely, then why have a plan at all?
Should the city ask citizens to volunteer hundreds of hours service 5o that a handful of
appointed boadmembers nullify approved plans? If so, then great. Let's ask citizens to pay for
rew planning, sperd months working on updates, then CRE/ WIFs get approvals for
disastmous pojects amewsy.

Been imvolved in a lot of planning processes and am generally satisfied with the process;
However, it would be better to do more informal engagements, such as pop up Engagements,
going to where people gather and getting their feedback.

n'a, never directly from the city/county unless | have attended a meeting

The City should alocate more resources to supporting neighborbood plan development, and
the City should honor existing plans until new plans are developed and adopted by Council.
The City told my community that our plan was too old to be honored. wWe started working with
the City to develop a new plan before COWID, but it was put on hold and remains on hold still.
Wore resources are needed.

A

43 /81

79

1132021 10:31 PM
1L 2021 B:54 FM
1L 2021 B:.47 FM
113002021 7:45 FM
1U3W2021 342 FM
1LY 2021 12:31 FM
1U3W2021 1212 PM
1122021 B:33 FM
1UZ82021 6:30 FM

11202021 5:21 FM
1UZ82021 1.52 FM
1L24/2021 B:43 FM
11232021 5:10 FM
1LZ3 2021 1:48 FM
112312021 11:26 A

1UZ22021 1:35 AM
1UZ12021 7:38 FM
1U2W2021 537 FM

11172021 3:58 FM
11152021 1258 AM

111002021 10:17 A

1L 2021 7:55 AM

1LE2021 2:53 FM

11E 2021 5:46 AN

11772021 1:26 FM

1UEZ021 4:41 PM

162021 2220 FM
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We are cumently updating our Plan!

Would love to engaoe inthese, just not sure how to find out about them.
COMMENTS FOR "SPFECIAL EVENTS"

A

Iz

This site has information | need

These dom't happen often so they don't feel effective.

It is too dangerous to become imsohred, €5 peeially if you are mot a woke liberal andfor you are
white.

'z

A

| liked it when we had the mayor as the top vote getter but not now with direct election
[l

[l

Mot notified

Depends on the s pecial event and whether it is only interested in one view point.

| think the ity does & wery poor job of communicating about events.

A

The answer to all the above is, ”1 dont spend enough time with any of these services to have
formed a level of satisfaction in the use of them.”

Mfa

T,

need more communication

[l

Ckary at times

Pretty good. These are usually announced on T,
Tl

It seems that these often happen in response to hot button topics. I'm not sue whether | ever
know what happens as & esult.

L&,
These are rare and the community will is not listened to
What are examples of this engagement tool?

Lack of fair notice; lack of legitimate plans s hared; too many street closings; disruption to
reighborhoods when drunkies are everywhere; this is what city boosters call wvibrant'?

A
Tl
n'a
M A

Do & better job of publicizing events via sowial, in the neighbothood, and have more events
supported by the loeal communities
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1L22021 4:47 PM
1UUZ2021 512 PM
DATE

1212021 5:38 PM
1212021 10:15 AM
12U2021 10:17 AM
12112021 5:50 AN
12UZ021 523 AM

12012021 6:56 AN

1L 2021 10:31 PM
113002021 B:54 PM
1U3W2021 547 FM
113002021 12:31 PM
1U3W2021 1212 PM
11282021 6:33 FM
11282021 6:30 M
1UZ82021 1.52 FM
1Lz4/2021 B:43 FM

11232021 5:10 FM
112312021 1:45 PM
112202021 1:35 AM
1LZU2021 7:38 FM
1U172021 3:.58 FM
11/15/2021 12:58 AM
111102021 10:53 PM
111002021 10:17 AR

112021 755 AM
112021 3:05 FM
1V 2021 3:50 PM

1182021 2:53 FM

1L 2021 546 AN
11B 2021 7:28 AN
1UFIZ021 1:26 PM
1162021 2:20 FM
1US2021 2:31 PM
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33 Mot sure if | have attended these. 122021 4:47 PM

Q4 How do you currently like 1o engage with the City of Cincinnati? (Select
all that apply.)

Answered: 158 Skipped: O

wiehe ite
Suuial Media

Email

Ciky Counuil
and Comrmitte...

City-led
presentation..

Mubile spp

Euard and
cormmission...

City-led,
Lammuriky..

City-led,
special...

Comrmunity
Eudget Reque...

Meigh borhood
Flanning...

Special events

Other please
spesify)

109 i) a0 403 A% 0% TO% =10z Bo%:  100%

E
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ANSWER CHOICES
wWebsite
Social Media

Email

City Council and Committee Meetings

City-led presentations at community council meetings

Mobile App

Board and Commission Meetings

City-led, community engagement meetings

City-led, special engagement meetings

Community Budget Requests and Meighborbood Project Suggestions

Meighborhood Planning Processes

Special events

Cther (please specify)

Total Respondents: 159

10

11
1z

13

14

OTHER [FLEASE SPECIFY)
City Coungil members visit and engage at neighborhood association meetings.
| dor't really feel like the city does engage citizens

| hawve gone to meetings and participated and frankly it seems not worth my time. | am
irterested in inclusion and these appoaches are not that

Phore

551-6000

Mever have used it

| dont

Thru poorly designed surveys

Callimg mayors office to be ignored.

Sureey Monkey - anomymous

Weeting and talking with key staffers and officials either in formal and informal settings.

| find that heanngs before City Council committees & &l of council for s pecific concems to
individual neighbormoods. Should offer evening hearings especially in neighborhoods like | live
in East Price Hill. Most of the people who lve in lower income neighborhoods do not hawve the
lLury of taking off work to go to heanngs that can take hours out of theirwork day. City
council back in the 1880's did accom moedate communities when there was a particular matter
that could have & substantial impact of their neighborhood.

| would lowe if these things were actually even happening and were beneficial and effective.
Instead, |F they do actually happen, they usually feel ike a box that is being checked for the
sake of checking the bow. There has been no interest on the city's pan in creating better, more
Iwable communities for the residents of Cincinnati at the neighborbood level

Fhone
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RESPOMNEES
S3.46%

33.33%

S50, 30%

46.54%

31.45%

3. 7%

15.72%

Z2.B4%

18,5094

15.72%

2B, 3%

15.05%

16.55%

DATE
1212021 5:30 FM

1212021 6:07 FM

1212021 Z:34 PN

1212021 6:56 AN

1L 2021 10: 26 PM
113002021 B:14 FM
1U3W2021 512 FM
1132021 B:54 FM
1302021 7:45 FM
1132021 1212 PM
113002021 11:32 AM
1UZ82021 543 FM

1UZ82021 6:30 FM

11232021 5:10 FM

)

53

BB

74

5z

25

36

3L

25

45
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Through MestCoor app. Often surveys ard coming events ate posted there
TA

| hawve witten [snail mail) to Council members but never even get a eply.
via Hamilton Courty Jail, where 4 of 8 membes have ecently visited

Specific £ngagement with community couneils by city staff and real engagement in opposition
to the Feb 26th 2021 F¥| Memo.

Das hboards for development: upload all the plans, cnteria, condtions, zoning, subsidy fwrite
downs), communications, timeling, permits required, bldg codes, coordinated reports in full

letters and emails, havent been informed of other means

| will attend City Council, Board, and Commission meetings if truly needed and if it doesnt
corflict with ny work or parental commitments.

| hawe not as | was not even avare of an engagement intisthve or means to do so.

A

We like to receive the green Zoning postcands, and we get snal mail from zoning as well.
Phore comsersations

Direct outreach to relevart agencies and their staff. Conversations with elected officials and
their staff.

1UZ12021 7:38 FM
11182021 10: 28 AM
112021 11:00 AM
1182021 4:00 FM
1UH2021 3:50 PM

1LE2021 2:53 FM

172021 1:26 FM
1UEZ021 4:41 PM

162021 2:20 FM
1142021 11:28 AM
122021 447 FM
10282021 5:20 FM
LM zZBI 2021 4:22 FM

Q5 How would you like to engage with the City of Cincinnati? (Select your

top 3 preferences.)

Answered 150 Skipped: 0
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speial...

Comriunity
Eudget Reque...

Meigh borhood
Flanning...

Special events

Fhune Call

Text Blast

Mailer! Mailed
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ANSWER CHOICES RESPOMNSES
Wehsite 36,369
Social Media 25.56%
E mail 0. 31%
City Council and Committee Meetings 327
City-led presentations at community council meetings 25.15%
Mobile App 25.75%
Eoard and Commission Meetings 5.81%
City-led, community engagement meetings 3z.08%
City-led, special engagement meetings 22.64%
Community Budpet Requests and Meighborbood Project Sungestions 14.47%
Meighborhood Planning Processes 22.64%
Special events 11329
P hone Call B.51%
Text Blast 15,0584
Mailer Maled Infomation 118534
(81N Z.52%

Total Respondents: 158

&l

47

=xd

41

14

51

36

23

36

18

14

24

15

Q6 On a scale of 0 (not engaged) to 10 (fully engaged), how would you
rate your level of current engagement with the City of Cincinnati?

Answered 158 Skipped: 0
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Community Engagement Survey

ANSWER CHOICES RESFONSES
0 2.52%
1 5.18%
2 7.55%
3 £.B2%
4 B.43%
5 5.18%
6 11.32%
7 13.21%
B 18.57%
g F.B2%
10 5.E6%
M 1.26%
TOTAL

Q7 What prevents you from becoming more involved with the City of

Cincinnati? (Select all that apply.)

Answered: 158 Skipped: 0

Lauk of
knuwledge of..

Lauk of
auessible tool

Lack of
interest

lam satished
with my curr..

Other (please
specify]

[z 10 s ola:) 400 e 0% TO% oo B0 100%
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Community Engagement Survey

ANSWER CHOICES RESFONSES
Lack of time 4780
Lack of knowledge of how to get imcolved 35.85%
Lack of accessible tool 17.61%
Lack of imterest =.66%
| am satisfied with my current level of £ngagement 27 D43
Cher [please specify) 23.27%
Total Respondents: 159
] OTHER [PLEASE SPECIFY) DATE
1 This question will likety result in unusable outputs since many may just select the engagement 12/ U2021 550 P
option they cumrently use but don't like to use due to ineffectiveness. I've periodically used all
of the listed engagement options but can not s&y that | Vlike” using them amy of them other
than the mobile app for eporting and reguesting services thought public works, sanitation, eto.
And, the nest question 5 can also be misleading since | selected 3 preferences where |
cumently feel I'm heard and can see results but the other engagement options would be
preferable if designed to be inclusive and effective.
2 discouragement at the amount of effort ctizens put in to what seems to be a chamde of City 122021 B30 PM
canng and doing nothing or worse.
3 | dont have a lack of time, but the times of meetings are not comrenient 122021 558 PM
4 | dont think the City is able or interested in engaging low-income and poor residents. | am wery 122021 2:34 PM
upset at the curert pocess for neighborbood development.
5 Lack of hope it will make a difference 122021 1:33 PM
B you are a completely corrupt city, fom cops up, just evil crooks 12012021 12:50 PM
7 Meeting times are often during the work day and trying to get in touch to speak to council 122021 12:11 PM
members s not a5 £asy a5 it should be.
B frustration wi planners who are aloof, vindictive staff members, lack of appreciation for 12/U2021 10:35 AN
voluntees
g Lack of enemy be | hare 3 jobs to pay rent in this city, 12/U2021 10:18 AM
10 Rarely get army meaningful response. Even after numemus attempts. 122021 047 AM
11 It is too dangerous to become imvohred, €5 pecially if you are not awoke liberal andfor you are 122021 823 A
white.
1z Physical dis ahility 122021 558 Al
13 Try to minimize social media exposure LU 20Z1 10:26 PM
14 Discimination against nudists and smokers and nudist smokers 1L E021 B:54 PMW
15 Futility. Corrupt Strong Mayor form of gowt. Ineffective City omanization-- esp. Law Dept. 1L 2021 1212 PM
16 Lack of action on the part of the city. 130021 11:32 AM
17 Often times | hear of an engagement oppotunity after it has occured. 1L 2021 11: 32 AR
1B It seems pointless to enpape because it does not seem like it does anmy good. 1021 11:04 AN
18 | do not feel the city is eally interested in community engagement, or in hearing from citizens. 1LZE021 6:30 PM

| sey that as & citizen who is fully engaged with trying to improve my community and the city
in general. | feel the biggest obstruetion to community engagement is the people and
processes the city cumently “"uses” to interact with the community. | feel this is pimarily
because the focus of the city has been development rather than the needs of ctizens. As an
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Community Engagement Survey
engeged citizen, | mostly feel ineffective and like my time is being wasted by people who are
going to do whatever they are going to do no matter what input they receive fom citizens..
the need for more wide spread communication

Mo sense of ugency sbout being involved. General sense that things ae working. hot
motivated politically.

There can be a lack of full information shared when Wothers go to engage. With full
transparency sbout information regarding the topic, | think myself, and others, would engage
more

Fear of going to & lot of locations in the city

A,

Multi-faceted City -Hall Comuption

| hawe worked with the Civic Engagement Action Team in the City Managers Office since 2013

| do ot believe that the oty wants to engage with the community, except in rare instances. |
believe the city is satisfied with sending notices of meetings, ecording “input” and sending
reports. That, to my way of thinking and principles, is not engagement. The city can do much,
MUCH better

for the effort, poor outcomes for residernts and neighborhoods; citizens mely ask for more than
they really desenre or need unlike CRE developers; citizens typieally only want the law applied
faily and mbustly; please: no more Shreeks on important boards

City engagement feels very top down, not interested in citizen input
lack of oppotunities for MEAMMGFUL £ngagement

| wormy that the City does not value citizen input and sometimes resents that citizens cannot
respord as quickly orwith as much expedise as businesses that hie attorneys that work
dunng the business day. The City should provide greater support to communities, pethaps by
funding an NGO to hire a full-time zoning attorney to advise community councils on issues and
their implications for communities acmss the city.

Lack of opportunity for true £ngagement.

It feels like I'm not at all effective, like the City is going to poceed as it wants after it gives lip
seNiCE to community £ngagement

Lack of knowledge of how things work and what is expected from volunteer community
councils.

There is a lot going on, we are only 1/52 of the City! It is hamd to keep up with everything.
The city really doesnt do a good job of engaging res idents

I'm not sure how to answer. 1t would be nice i you gave example of what you mean by “more
imvolred” IE on a commission, special appointed committee, ste.

Cincinnati? (Select all that apply.)

Answered: 158 Skipped. 0
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1UZ82021 1211 PM

1U242021 B:43 FM

1LZ3 2021 11:26 AM

112002021 5:37 FM
1111812021 10:28 A
1182021 4:00 FM
112021 1:01 FM
1UE2021 3:50 PM

1182021 2:53 FM

1UE2021 7:28 AM
1UFI2021 1:26 PM

1VR2021 4:41 PM

1142021 11:28 AM

1152021 12:10 FM

1L22021 5:35 PM

1UZZ0Z1 447 PM
1O3U2021 542 FM
10282021 5:20 FM

Q8 What would motivate you to become maore involved with the City of
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A ophange in my
personal...

A change in
Farmily-frign...

A change in
City meeting..

A change in
Ciky engagem...

A change in
the City's...

Aninvitation
andfar..

A issuglam
passionate...

I'm nut sure

Mut applivable

Other please
speify]

E

10 i) el i) 400 g 0%

ANSWER CHOICES

A ghange in my pesonal availability

A ghange in famiby friendliness of City-led engagement meetings

A ghange in City meeting places and times

A change in City engagement tool options

A change in the City's communication of events and issues
Aninvitation ardfor knowledge about how to be imvolved with the City
Anissue | am passionate about

I'm not sure

Mot applicable

Cther (please specify)
Total Respondents: 159

# OTHER (FLEASE SPECIFY)
1 seeing evidence that our efforts & engagement actually have an impact

z support from city staff for neighborhood lead intistives
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20, 13%
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3274
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48.08%

40, 25%
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DATE
12U2021 5:30 PM
1212021 558 FM
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What e« actly is the outcome you are looking for with this term “engagement™? It is not clear
from this sunrey. | wart the City to use actusl deta for issues like housing and public health.
Eut things are wvery investor based at this point.

city a complete loss, only gabage pickup good

If there was actuzl measurable change from the citylif they actually listened and implemented
our needs.

Actively £ngage constituents. Follow up.. follow through

Ensuring physical safety, safety from intimidation, freedom from Wokeness, and free s peech
Skeptical that | can make a difference.

A non diseriminatory policy to public nudity

The city leaders ae not forthcoming with actual, truthful infformation via local media or through
their own outlets. Seems like a waste of time if leaders are not giving full info.

1. Stop funding private development. Fis streets and public infrastructure (Keep and expand
City Planning Commission on Cable). 2. Cvermaul public services for improved maintenance.
3. Eliminate draconian purchasing system. 4. Go back to 'City Manager' form of government
with fewer ‘accourtable’ departments and directors .

1f 1 lived within the City.
Like evening options.

A meaningful change in attitude at the city that will actually actively seek community
engagement and empower and implement the input and vision of those citizens who are
engaged.

A welcoming attitude from city officials and employees.

Wy imsolvement with our spiritual center and our K.H. Community Council is about all | want to
do these days.

A
Winual meetings would be comeenient

Hawing the City fund staffing an administative assistant who would spend all of their 40-hour
workweek assisting Meighborhood Community Councils. Each such Admin Assistart would be
assigned to assist 3-5 specific neighborhood community councils

| would stronghy encourage the city to create a better engagement & communications system
with the city’s community councils. Information shared by my council president is more likely
to get widely disseminated thmough our neighborhood communications network, and to get
people actively imvohred.

Reducing Property Taxes and other forms of extortion and theft omto your residents

The city 5hould not einvent the wheel. Cincinnati has many peer cities who have adopted and
funded Civic Engagement Programs that work, that create imtegrated civic collaboration,
inclus ive participation and equitable treatment of all ts citizens.

The city's openness to hearng other altematives to the city's position on cther matters of
importance to the community. And a showing that the city takes into account what the
community wants on the issue.

apply the law and apply the law fairly; give citizens more than a2 mer= oppo o Engags’
| am as engaged as | choose to be.

Evidence that community input was shaping city action

Development of & MEAMN MGFUL £ngagement process

|5 there a way for the City to facilitate an online voting tool that could be venfied, so Council
could see how the people that Ilive around & project’zone change feel about it? For example, i
05%4 of the people near a project oppose i, shouldnt the City be able to see that as objestive,
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1212021 Z:34 PN

1212021 12:50 FM
12U2021 5:50 AM

1212021 547 AN
122021 8:23 AM
113002021 10:26 PM
1132021 B:54 FM

113002021 1:26 FM

1LY 2021 1212 FM

113002021 11:56 AK
1UZ82021 543 FM

1L282021 6:30 FM

1LZBI 2021 7:48 AM
1UZ4/2021 543 FM

1111812021 10:28 A
111132021 6:58 FM

111102021 10:53 PM

111002021 10:17 A

1UZ0Z1 4:00 PM
112021 1:01 FM

1B 2021 3:50 FM

1182021 2:53 FM
1UE2021 1:34 PM
1LB 2021 7:28 AN
1L72021 1:26 PM

162021 4:41 FM
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venfied data? Right now citizens make these arguments and they seem ignoed. Can it be
linked to CAGIS, MextDoor, Change.org, or something else so that we dont just have dueling
petitions 7

Ergagement at the front end before decisions are made. Engagement with the decision
makers. Oppotunty for discussion, not just one-way communication.

Please keep remote options! Love being able to tune in from home. 1t has made a huge
difference.

A charge inthe oty actually listening

Trying to navigate the city is hard. It takes lots of time. There ae many good folks but some
are reluctant to work directly with the community. A more clear channel and directive by the
gity manager sbout how . Movtivation comes with folks that have their feet on the ground in
the city mally caring about what the tax payers knowledge and needs are

1142021 11:28 AM

1UZZ021 4:47 PM

1112021 11:33 FM
10282021 5:20 FM

Q9 On which topics are you interested in being engaged?

Answered 158 Skipped: 0

RESPOMSES

=t

Mz

Cregting an ecofriendly city, creating better schools

presenvation and enhancement of neighborhood character, land use, zoning, development,
traffic, budget, etc.

#1 healthy and safety eguity in the different neighborthoods of the city. #2 a thomough eview of
the effectiveness and accourtability for outcomes of the 2 largest items in City budget: CPS
and CPD. #3 enfomement of traffic laws and parking laws and fines for those breaking these
[ETN

Agtual affordable housing

pedestrian safety in the form of meaningful traffic eduction, public tansit options, separated
bicycle infrastructure

Affordable housing, future developments, and public trans it

| dont know what “engaged” is about for the City. 15 it a tick list that says so many people
answerd a survey, came to a meeting? what does that do for advaneing things?

Crime Tax party/abatement mess Recoonition of middle Class seniors in ity planning

| wart to live long enough to see talaban, isis drive down central patoway. they would do better.
Ecomomic Development

Meighbormood, The question is too wague

Development, tax abetments, neighborhood issues,

zoning, pedestrian safety, support for neighborboods business and CC oroanizations.

housing

Affordable housing, tax policies, human services, public health, policing and criminal justice
system

Economic development, pedestrian s afety, affordable housing

Mot sure...maybe Parks?
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DATE

1212021 11:28 FM
1212021 11:14 FM
1212021 5:47 PM
12 UZ2021 550 PM

1212021 B30 FM

122021 E:07 PM
12U2021 538 PM

122021 2:40 PM
12UZ021 2:34 PM

1212021 1:533 FM

12UZ2021 12:50 FM
1212021 12:40 FM
12U2021 12:33 FM
1212021 12:11 FM
1212021 10:35 AN
12U2021 10:28 AM
12112021 10:15 AN

1212021 10:18 AM
1212021 10:17 AN
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Affordable housing, tas abatements, collaborative budgeting ie funding the affordable housing
trust fund and reinvesting the police budoet into social services, pedestran and cyclist s afety,
fighting climate change.

Department of Public Serviees continues to post pictures of their crews ignoring safety on their
official social media pages. Even after neady a dozen emals!!

residential tax abatments
Ermvimnment, public trans portation

Fighting Wiokeness, cultural Marxism, Diversity facism, Stopping CRT, fighting arti-white
TBCIS M.

Reace relations
none
Parks, recreation, £mironment

Getting Humps on ‘Whetsel Avenue in Madisorville to slow down people driving owver 50 miles
an hour up and down wWhetsel up to Kemeood Road. (From Madison and whets €l to Whets el
and Kenwood people are driving too fast. Concerned Madisonville resident.

Estension of street car, light mil, improved biking lanes/ paths, enforce traffie infractions using
technology (cameras).

Housing secunty
Budget. Meighborhood issues. Police.
Street safety, planning, zoning, neighborhood design

Meighbomood planning, stomwater issues, poverty, public tansit, sustainability, urban tree
caropy/parks, decreasing car de perdency.

Budget'spending

Affordable housing. City sponsor Charter school (vWoeational).
Budget, development

Crime resolutions. Tras h clean up. Traffic laws. Police funding.
The anamhocaptalist hegemony on clothing and the fabric mafia
Community development ard inclusion and special everts
Education Emvironment

liCrimelsafety/disoder’chapsiteror 2) eleanupilitter, 3ihomeles sness iz oning/rental
registration’ertal msters /nuisance

Parks and how they are used, mairmtained and policed. The creation of new parks. Inclusion of
many woices, including UC studernts,

housing development(s), historical architecture
City financial matters.
Housing, Sustainability, Community development

youth engagement’development in the city; regional transpotation; sffordable housing,
equitable development in all neighborhoods

budget iss ues

[l

projects in ea neighborbood

residential building restoration, not ehabilitation

Affordability assistance with wtilities
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1212021 5:50 AM

122021 5:47 AM

12UZ021 5045 AN
1212021 5:41 AN
12U2021 5:23 AM

12112021 5:13 AN
1212021 5:11 AN
1212021 7:06 AN
12 U2021 E:56 AN

122021 E: 56 AN

12 UZ021 E:38 AM
1212021 558 AM
113002021 10:47 PM
1132021 10:31 PM

1L 2021 10: 26 PM
1132021 5:50 FM
1L 2021 5:14 FM
1L 2021 512 FM
1153002021 B:54 PM
1U3W2021 547 FM
1132021 B:36 FM
1L 2021 745 FM

1502021 5:17 PM

11302021 4:53 FM
1153002021 4:30 M
113002021 4:16 FM

11302021 342 PM

113002021 3:02 FM
1502021 241 PM
1153002021 2:27 FM
113002021 1:50 FM
1U3W2021 1:47 FM



52
o3

o4

55

o6

S7
5B
oB
=21
Bl
62
B3

£4
65
BE
67
65
65
70
71
72
73

74
75

76

77

78

78
a0

Community Engagement Survey

City budget, city planning, policing.

transportation, parks and recreation facilities, traffic sefety, public safety, policing and other
EMEMENTyY E5PONSE, £conomic development and land use

Would like to see more speed bumps on long streets like Lexington Ave. And because you
hawe all the landlord emails and such. It would be nice if you had a place we could take the

couches and things from tenants to. Versus wait for the truck we could have the option to drop

them off s howing we have property in Cincinnati. This would s ave city man power for other
things.

Parks, trans portation, land-use

Better code enforcement-- building, s afety, €tc. Diver funding to Police Districts that won't
enforee code. Officers literally efuse to do ther jobs (top down™). They need additional
resources via other departtments, but less direct funding.

City policies, employee compensation, City & Courty relationships
I'm engaged regularty in the topics that interest me.

b

form based code templates

Topics and issues that | am passionate about.

Pedestrian, transit and preservation issues.

Planning, ecormomic development, sustainability! resilieney! egenerative, qualty of lite,
positioning our metro-egion to be more competitive across the nation, healthy infrastucture,
waste

Meighbohood Development, Complete Streets planning, Pedestnan s afety impove ments
Planning

community gvents

Evudget.

Chanty everts

Fiscal res ponsibility, better accountability, program evaluation

| am imrolved in Meighborhood plan process

Transportation, small businesses, social justice, education, sustainability

community development

Affordable housing and the trust fund, Ivable wages, racism as a health crisis, and civic
engagement in general

Zoning, moving industries to my neighborhood.
Crime and litter control

Sefety (esp. police availability to our neighborbood), planning and development pocesses,
affordable housing for those who do MNOT meet HJD assistance requiements .

Community and citizen engagement. City administration ! Citizen Collaborative Relations hip
Building. Community Development. Community Building. Resident Satistaction. Effective

policing. Effective city and departtmental administration. City administration success metnes.

Community problem solving. Community means at the NEIGHE OGRHOCD levelll!

issues related to proposed new building and changes in Zoning and policies related to
development in Morthside, OTR and Pendleton

City Couneil

Lots of topies affordable bousing, tif districts, tax abatements,
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1U3W2021 1:26 FM
113002021 1108 FM

1302021 1102 FM

1132021 12:31 PM

1153002021 12:12 PM

113002021 11:56 AK
1L 2021 1146 AM
113002021 11:42 AM
1L 2021 11:37 AM
1132021 11:35 AM
113002021 11:32 AM
1LY 2021 11:32 AM

113002021 11: 20 AM
113002021 11:14 A
113002021 11:14 AM
115002021 11:11 A
1L =021 11:08 AN
115002021 11:04 AM
113002021 11:02 AK
113002021 10:57 AM
113002021 10:57 AM
1L 2021 10: 24 AM

11282021 5:43 FM
11/28/2021 B:13 FM

11/Z8i2021 6:33 FM

11282021 6:30 FM

1LZ82021 521 FM

11282021 1152 PM
1LZ82021 1.00 FM
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| am a community council president and there are statutory topics that go with that ...
public service

cleanliness of the city & traffic concerns

Development, equity, community £ngagement especially.

Communication of City engagement opportunities to neighbors and neighborhoods. Mew ways
of generating interest in City affais. Access to City engagement for dis advantaged and
homeless people.

Meighbormood safety, litter removal, youth activities, neighborbood programs, City sewer
maimenance (eliminating sewer back ups.)

Roads, housing
Eudget (long-term budgeting), development
transportation, pedestrian safety, affordable housing

City development and public incertives. Affordable Housing development in the City. Racial
Justice effots from the City.

accessibilty, development, human sersices

maore on city funding to communities, opportunities to get invohred in my local neighborbood,
training on how to run & community council, how to get ifformation on city projects inyour
neighborhood, safety

Community development

Meighbomood Cleanliness Respect of Meighbors Having UC take on more res ponsibility for the
civic conduet of its students

Code violations, Development, City Flanning, Zoning, Gentrification

Howe to stop gun and other violence. My solution is to put amyone who warts a life of digs and
guns into a gated community, and let the rest of us lve in peace.

[N

Community planning, development, trans portation, hous ing, zoning variances, and
amendments (both map and test).

A

Community/Ecoromic Development - Gentnfization FOF Contract Megotiations
Development Gentrification Poverty

Affordable housing and community developmert

Meighbormood Planning, Traffic Calming, Business District Development
residents

Pedestrian safety

City Council and Committes Meetings, Ciy-led community engagement meetings, Community
Eudget Requests and heighborhood Project Suggestions, Meighborhood Planning Process es,

Pretty much amthing!

Affordable housing, tas abatement changes, soeial and economic justice.
Development, especially within residential neighbohoods

City engagement maybe others

Development

Growth Development Public Transpotation Public Education Community Council ¥Youth
Courcil Minority Council | nfrastucture
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11202021 1215 PM
1UZ82021 1211 PM
11202021 10:54 AM
11282021 7:48 AM
1UZ4/2021 543 FM

1UZ42021 6:26 AM

11232021 5:10 FM
11232021 2:11 FM
112312021 1:45 PM
1UZ32021 1126 AM

1Lz2i2021 648 PM
112202021 1:35 AM

11202021 B:50 FM

1LZU2021 7:38 FM

112002021 B:36 FM
1L 2021 537 FM

11182021 10: 28 AM

11182021 5:36 AM

1U1R2021 2:20 FM
11182021 211 FM
11182021 1:34 PM
11172021 3.58 FM
1162021 B:32 PM
1V16&2021 5:.01 FM
1162021 B:157 FM
11152021 12:58 AM

1111312021 6:58 PM
111172021 10:53 PM
1L1U2021 3:21 FM
11112021 B:.01 AN
1LV 2021 3:32 FM
1102021 2:25 PM
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A number.
Meighbomood issues.

Traffic safety and Wision Zero. | am especially interested in ways we can re-engineer our
streets to eliminate the worst of the bad driving behavior | see on a daily basis, everywhere |
drive here.

Sustainability and what Cincinnati can do to addess climate change, traffic, public
transportation, pedestian safety

Education

Continuing to ensure the City of Cincinnati cannot steal City |ncome Tax from non-constituents
who work AND live outside of the crime-ridden, ghetto-infested dump known as Cincinnati

affordable housing, youth pograms, human services, budget

Working with neighbormhood councils to put &l neighborhoods on an equal footing. Connecting
Community Courcils with City Council on a day to day basis through social media The city

needs to model Civic Engagement in the planning process. | hope that is what is being done
through the ordinance and these com munity conversations.

Development, trans portation, community events
Topics pertaining to my neighborhood

Making electronic media accessible to people with vision disabilities. Training the staff to being
empathic to the limitations that individuals with dis abilties have, and adjust their procedures
and practices accordingly. Stengthening the city's community engagement culture. Adjusting
the City Council agenda setting processes to make those agendas more accessible to people
with & disability.

liquor license, histonc preservation, land-use, planning, zoning, POs, housing, due process,
taw abatements, composition of boards including ZB A (get the Corflicts of Role, Interests,
Familial connections family office), and lack of subject-matter e« pertise --- out of the board
appointment patronage process). Stop the e« pate communications; conflicts, and lack of
fidelty to mle, ethics and applicable laws.

neighborhood esoume allocations
historic preservation, emsironment

TIF distribution Sale of City property to developes without Community knowledge Children and
Families Cabinet meetings

Treffic and Pedestrian Safety; Affordable housing, particularty affordable homeownership;
Recreation, Sustainahility; Meighborhood Planning; Economic Development;

Budget, departmental ard city manager review, rmew policy development
Real estate development, trans portation
Sewer Stomwater manage ment Affodable housing Development in neighborhoods

Transportation pedestnan safety complete spaces uban planning historic preservation hotel &
lodging developments

If time were not & constraint (though it is a huge constraint), planning’zoning, tax abatement,
budget, trafficis afety, emvironment, and more. And equitable aceess to fair decision-making
processes. When some parties are represented by lawyers and apparently able to influence
decisions behind the scenes, ctizens with fewer resources/espertise and tinte become
discouraged and disengaged.

Alltopics to start with and then | would narmw down the list.
ClP's.

Community events, development, pushing committee agendas and minutes out to the
community, socia media
Streetscape and comidor plans
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1L 2021 11:00 AM
111002021 10042 AR
1L 2021 10:17 AM

1L 2021 7:55 AM
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1US2021 1:58 PM
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TED
Forced answers to sunvey guestions are insulting and don't give valid information.
Youth, Public Safety, Budget, Meighborhood Development

cooperation with cincinnati public sehools housing Issues - zoning 155 ues issues dealing with
the underserred changing police department to & public safety depatment

Transportation safety and equity
Helping Meighborhoods mvitalize their neighbohood
Meighborhood development

In Kennedy Heights we need to know about pemits (like 5g cell towers), zoning changes, city-
owned land, plans for infrastructure, teffic, parks and ec - if the City has a plan, we need to
know the plan and how it affects us.

Development projects
Meighbohoods

City planning and infrastructure, education, green initistives, arts, historical pesenation, social
senvices, effomable housing and developmert projects

VU

Everything impacting me or my neighborbood

Crime Improving Qualty of Life for Meighborhoods

aftordable housing, community development, public policy, equity, anti-poverty work.
the curent gentrfication process. increase of taxes

Pedestrian safety & traffic calming

Jackson Hill Park stairs restoration volunteensm by nearby esidents.

Meighbomood planning and public safety

Development of city property, presenvation of green space/canopies, tax abatements
City Planning. City Processes and community education. Govemance structure

Budget, policies, food secunty, sustainahility issues, development strategies to address
homelessness and jobs and racial equity

(Select all that apply.)

Answered: 150 Skipped: 0
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1USZ2021 514 AM
11442021 11:28 AM
1142021 4:05 AN

1UH2021 B:04 PM

1UHZ021 4:31 PM
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10282021 4:22 PM

Q10 How could the City of Cincinnati improve community engagement?
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Community Engagement Survey

ANSWER CHOICES

Increas £ communication with esidents

Increase access bility of community £ngagement tools

E neourage self-motivation from esidents

Frovide education on how to be engaged

Increase follow-up on input and be trans parent

Increase the variety of methods for dislogue

Earlier notice of engagement opportunities

Add & more visible, centralized place on the website for engagement oppotunities

Increas e opportunities to be engaged earlier in the decision-making process

Increase convenience of community engagement events (location, time of day, ete)

Mo additional changes

Cther (please specify)

Total Respondents: 159

10

OTHER (PLEASE SPECIFY)

1. Present ¢lanty and trans parency on objectives of each Public Paticipation initiative -- i.&:
imform vs consult vs placate (minimal repres entation) vs imneolve vs collaborate!partner vs
empower, = Use Issue Framing tools (people's concems, root cause, tensions,

benetits idmwbacks, actions/tradeoffs, public deliberation. 3. Identify polanties in driving
forces, extemal influences, ohstacles, local vs city vs regional interests, public vs private
imterests. 4. Creste Strong Plans (requinng consistency) rather than weak Flans where
optional guidelines are ignored. 5. |dentify appropriste and realistic accountability — will
anyone be res ponsible for implementation. &, be action orierted and focus on measuement of
progress using data and indicators. 7. involee & broad set of partners for planning and for
implementation (not just developers and private interests). &, Mowve from talk to action as soon
as possible (to retain public interest). B, Convert general plans into action plans. 10 1dertify
peformance measues, outputs and ocutcomes for administration of adopted plans.

formal follow up and transparent accountability for the City's decisions made after asking for
citizen input.

Again, what is the City's obiective in getting this info?
you are a completely corrupt city, fom cops up, just evil crooks

Put diverse community woices first, before big money and developes . All decisions should be
made with those most acutely sffected to reduce ham and mise up and address the needs of
all residents .

Stopping liberal, woke, facism
Better suneey design

typically council and committee meetings are not & times working residents can attend.
meeting agendas could be more accessible

Assist community council outreach. Every neighborhood council should have a landing page
on the City web site, 5o residents can see oversee elected neighborhood leades My
neighborhood council ignores bi-laws ). Renewed interest in City Hall from loeal news media
(other than indicted council members) would help.

Hawing an administration that genuinely cares abowt the city and not lining their own pockets.
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Community Engagement Survey

This isn't rocket science. |t requires the right mindset: one that bas been missing fom city
governmert for years. The bigoest thing the city can do to improve community engagement is
to 1) Truby seek it as a prionty. 2) Actually and actively act on the input received: empower the
gitizens who have been engaged 3) BE TRANSPARERNT: make sure citizens can EASILY find
out what gowvemment is doirg. 4) Value the input received from esiderts and volunteers more.
Lobbyists are paid and should matter much less, not more. 4) Appreciate the efforts of
thoughtfully engaged esidents who are often treated as though they are annoyances.

The public has limited time. Staff s hould know the A pproved Historic Guidelines and
Community Plans and hold the line with developers at the very beginning.

MWake the website better CAGIS is great, but everything lse is 5o unclear.
Agcess toffrom City communications for people who are not online.

Residents can sign up for Ememency Communications. Maybe the same sign up option can
be offered for upcoming events/meetings etc

A
Witual

SeE my answer to Q#E above. Additionally, use every query from esidents as an opportunity
to improve service. Example - if a esident contacts A MY City employes with a question or a
suggestion, such a guestion or suggestion implies that the city could have done & better job of
more cleady communicating. Such a list of oppotunties for improvement should be assigned
to & person to follow up to improve city services 5o that the resident does not have to ask for
help.

Creste a powerful new communication channel with community council boards. These groups
have the ahility to target and customize your messaging to be relevant for their communities
and to further increas € the opportunity for more people to become engaged with the city.

Reduce corruption
all good ideas! Let's do this!
| fird it hard to track requests made to the SB1-6000 website.

| think it would be useful if the city believed that the citizens have a contribution to make in the
design of the engagement program. For example: the design of this survey. The city seems to
believe they know best on community engagement. | disagree with that presumption.

Create a Dashboard for CRE development; requested zoning relief; seek competent people to
senre o boards and have citzens rate them and staff who epot/recommend

Collect citizen input, rather than push city press eleases
Ergage better with business community, not just residents

Develop a pocess that involves neighborhoods! people in planning stages of a project and
keepimg neighborhoods informed thrughout the process

Help residents and community council's have access to expetise, pethaps by providing a
grant for an NG to hawve an in-house zoning attorney. This person could then try to esplain
issues to the community, anticipate implications, and e present the councils in staff
conferences, the CPC, and City Council committees, and the full City Council

In addition to educating on how to engage, educate on why engagement is important. IncEase
engagement by atvertising in public spaces ather than having people search for these things.
Majority of residents are not aware that these things esist and that their input is appreciated at
all.

Creste an office of community engagement with mles for staff to work in neighboroods to
ENgage citizens

Make sure you them user fnendly to the average Joe. Show us how our commitment willican
bring change.

Do you really want people engaged? Recert city council actions would suggest they do ot
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Increase engagement with Community Council and Development Corp - we ¢an inform the
community

Urderstand the ditterent between engagement and power Engagement without power is not
true engagement

Ercourage city employees to volunteer and interact with the community in neihborhoods

The City is missing an opportunity to tap into already organized and mobiliz ed institutions in
communities. Meighborhood oroanizations (beyond the community councils) are an untapped
well of engaged, passionate, and helpful people wanting to make the City better.

ahility to attend via zoom, google meets eto.
Continue online access for engage ment

MWost cannot attend events because they work. | undestand that Council and Administration
needs to work during the day also. Maybe there could be some Quasi evening and weekends
before actual council, commission, etc meetings 5o that other can get educated on the
upeoming Councel sessions and such and figue out how they warnt to be heard given their
schedule

1L22021 4:47 PM

1UU2021 11:33 FM

1112021 10:14 AN

1UUZ021 10:13 AM

1O3U2021 542 FM
LOWS0I2021 7:48 PM
10282021 5:20 FM

Q11 Please use the space below for any additional comments.

Answered: B0 Skipped: B9

RESPOMSES

1. Prsent clanty and trans parency on objectives of each Public Paticipation initiative -- i.e:
imform vs consult vs placate (minimal repres ertation) vs imcolve vs collaborate/partner vs
empower Z Use I55Ue Framing tools (people’s concems, root cause, tENsions,

benefits idrmwbacks, actions!tradeotfs, public deliberation. 3. 1dentify polanties in driving
forces, estemal influences, ohstacles, local vs oty vs regional interests, public vs private
irterests. 4. Create Strong Plans (requinng consistency) rather than Weak Plans where
optional guidelines are ignoed. 5. |dentify appropriate and realistic accountability — will

anyone be res ponsible for implementation. 6. be action oriented and focus on measurment of

progress using data and indicators. 7. imeolre a broad set of partners for planning and for

implementation (ot just developers and private interests). B, Move from talk to action as soon

as possible (to retain public interest). 5. Convert general plans into action plans. 10 1dertify
peformance measures, outputs and outcomes for administration of adopted plans.

There is 50 much to be improwed in the City's management of inelusion of citizen concerns
and input that this ought to be a top priority for the new Mayor and City Council.

All of those are necessary. The city also has a habit of trying to discredit citizens and being
dismissive of their input

| would like to help Cincinnati be a destination city for bicycle nding. The GAP tral in MOVPaS
made $120M for local communities in 2019 with an initial $500 investment. You cant beat
those Etums!

This survey is tedious and unclear in it's outcome.

| feel that the city takes me for gamted. | have lived here, paying tawes, since 1974 Cnme is
rampant. Mo one is paying sttertion!

you are a completely corrupt city, fom cops up, just evil crooks
The city does a good job with community engagement, | could be a better citizen.

| live on the edoe of Cincinnati and everything that goes on in the city effects me... even
though | cannot wote and do not pay taxes to Cincinnati. However, it is 5o hard to be imvolved
that mosthy | have given up!

e lived here my entire lfe and have watched as the city and development community have
over and over again put profit over people. Meighbors show up to everything and speak their
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Community Engagement Survey

truths and are ignored. Tas abatements are given out to developers that only care about profit
while remters and home owners that have been here for generations strugole for stability and
safety. This ity hates poor people. They want moe wealthy white people to move in and
ignome or explain away the displacement that this is causing in every single neighborhood in
our city.

Imrestigate DPS crews driving up to 50+ miles inside City limits, in less than B hours.
(Residertial collection crews and SAC's excluded) Use GPS as a perfomance meas ure.

none

Getting Humps on Whetsel Avenue in Madisonville to slow down people driving owver 50 miles
an hour up and down wWhetsel up to Kemeood Road. (From Madison and whets €l to Whets l
and Kenwood people are driving too fast. Concerned Madisonville resident.

It is easy to feel overwhelmed by the sheer size of Cincinnati. I'm most concerned with my
own immediate neighborhood, but 1'm not sure how to engage & that level I'm very concerned
about poverty inthe aea, but I'm not s ure what the City can do about that or bow | can help as
| myself am working two jobs to make ends meet.

Fewer at-large council members. More accountabilty. Meed city to focus on condition of
streets. Fix streets first then add bike trails.

A tlass on how the city of Cincinnati function (the steps requied to implement a plan)
| hope you enjoyed the verbatim and that | gawe wou good fodder for your PowerPoint.

| am =0 tired of seeing good people leave this city because of the city's negligence and
complicity in the known issues. You know where the hot spots are, you know where the

nuis ance properties ae, and you knowwho the people are termnzing us. Good people should
rot be pushed out of their homes because they are not safe and can not enjoy their homes or
the common shared s paces around their home. Good people are leaving because they cant
even go to the groceny store without being an off the road or witnessing some other flagrant
disregard for the laws. The city needs to take a firm stance on reinstating ordler and safety.
The same person that | had to call the police on 4 times in 3 hours is the same person that
just shot someone dead in Walmart. WHY DID | H&E TO CALL OM THIS PERSOM MORE
THAM CRCE for the police to identify the accused? And then the police act like that's & win
because he had warants 7 Mo, it's a loss because | had to call you 100 times to get this jerk to
stop disrupting the neighboms hood. We are very tired of the work avoidance and laziness. Good
people are leaving and | wonder if | am crazy for being so stubborn and staying in this shit
hole. | am very unhappy with *how things work™ and the amount of effort that it takes just to
hawe the most basic safety and peace inside my home. | go right owver that bridge and spend
1y money because | can't even oo to the grocery store without risking my fucking life.
SHAKE OM DISTRICT 3's CULTURE of work avoidance. we need self intisted and proactive
policing in this city. | have several data sets that support broken-window theory in East Price
Hill. Enough is enough, please.

more City staff need to be trained in how to engaoe esidents espectfully and effectively; we
cannot rely on planning dept staff to be the only folks doing community £noagement

we need to save our architecturally pleasing residential structures that are remaining, and rid
ouselves of the ores that are abandoned, un down or oocupied by low class citizens. we
reed to discontinue being a refuge for homeless and low ¢lass citizens who on a daily basis
disres pect all morality, life and health issues

wWhen local leaders and officials are interviewed by the media, they should answer guestions
fully and more trans parently.

| think it's important that compos tion of boards and commissions represent the diversity of the
community (and actually al live within the eity of Cincinnati). If the board is made up entirely of
wealthy people or big business people, it does nt feel inviting to esidents who cant identify
with them. | think the city should st benchmarks for appointed board/commission diversity
(racelethnicityfoenderfincomelets.) and report out on them. I'm also a poponent of sending
direct mail to those who are most affected by an issue, but it's importart that renters ae
engaged as well as property owners. Folks tend to dis miss enters’ interest and input, and
that's wrong. It can be hamder to reach erters, but extrm effort is necessary to ensure the
process and decision-making is equitable.
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1. More decorum in City CouncillBoarfCommittee meetings. Stick to business. Cut the chit-
chat. Train City staff in Robert's rules, but drop the "to the council member though the chair”
garbage. 2. Meed Couneil reform (some of issue 3)-- must live in City at least 2 years before
running.

Honestly, maybe dont even engage with esidents. Hire estremely qualified pofessionals to
run things and hold them highly accountable for applicable metrics. Most residents arent
gualified to make sound long term decisions (Bven if their hearts are in the nght place) and
most residerts cant agree on anything. Often you also may only hear fom the squeaky
wheels and those arent the people that should steer things.

Frankly | think when City council committees hearings and all of City Councils heanngs for
community input on matters like rzoning, variances, elocating polluting industres imto a
neighborhood. When theses bearings are only held during the day this is an injustice to
reighborhoods who the majorty of the people work jobs where taking off work is hard or they
lose avacation day or a paid day off. Shame on this City wou talk a lot about equity. But when
comes to heanng there voices you are not accommodating! ¥ou need to be, you work forus! If
you were a private service. You would have evening heanngs. | am old enough to remember in
the 1880's the City Council had important hearings in the evening. 5o did Hearing Ex aminers.

Citizen engagement is critical for the success of the oity. Without it, ity government is either
fhyring blind, or being directed by those who ae well able to afford to buy the attertion of the
administration by “haunting” city hall or paying the salaries of those who can engage on their
behalf. That is not what the typical resident, homeowner, or community volunteer can do or
afford to do, and it is vital that city government recogniz e that those who should be heard the
loudest are the least able to gain the ear of the administation or leadership. Community
couneils are a highly underutilized tool that is available to the city, and as long as they ae as
underutilized as they are, it will be an indication of the success or falure of city administation
to achieve community engaoemenrt.

Certainly projects imvolving multiple vanances and non-compliance with City approved
Community Plans and Historic Guidelines should not cortinue to be pushed through to
subsequent heanngs with the Staft's mcommended approvals against Community objeetions -
particulary large projects whether public or private. Same for significart Zoning Changes -
should be studied by the Planning Department for human impacts before pus hing approvals
through the process. By the time the Community has & chance for input, importart matters are
already settled and being rus hed. Community concems are often dismissed, neighborhoods
are being negatively impacted. Often community member's voices are ultimately silenced
because they cannot sfford to hire a lawyer to file an appeal to an unjust Board decision or
cannot afford to hire their own expert to prove their point, such as overwhelmed and failing
storm sewer that would be made worse by a proposed development, or harms to an entire
neighborhood by wosening s hortages. The burden of proof is supposed to be on the applicart.

We need a community engagement office with staff to answer calls.

we covered some fresh and interesting ideas in the ecent Zoom session on engagement. See
Jesse's notes and'or ecording from that session.

Thank you for trying to improwe more feedback fom city residents and neighborhoods. Keep
reaching out to community council leades so they can get more people imvohed.

The City of Cincinnati does an excellent b seeking res ident feedback on everything from the
budpet to development projects. Ther are plenty of opportunities to get imcohved and have
your woice heard. Ther needs to be some expectation-setting when it comes to community
feedback. | have seen Community Councils act as if they control City decision-making, when
in fact they are an advisory board and generally not epresentative of the neighborhood. CCs
should Mot be led to believe that they get to tell the ity what to dofhow to act | have seen city
planning conduct & few public engagement meetings with great suecess. Removing the
engagement from an emotionally chamed community counci setting and placing the
responsibility to lead and facilitate in the hands of professionals is exactly what is needed. The
planning department needs mome staff to be able to conduct more of thes e engagement
sessions and to s upport neighborhood-leve! planning efforts.

| appreciate your maching out to try to connect to esiderts. | believe if you feel a connection
with your city, you will have more prde in the city and be more motivated to participate.

Consider a paid liaison between the community and the city working on behalf of the
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community council.

| used to be in a job where people would say they didnt know what the small number of people
in my job position did. | dom't wart city employees who are working hard to think my answers
are implying or sayirg | don't think they're working hard, Violence and crime in Westwood is
n1y biggest concem. | want D3 to know how much | appreciate them, but would love to see
wzy more police around the ara Give them a chance to do their jobs without being so
overloaded that they can't even scratch the sudace.

This survey is too lono.

|ssues like pedestrian safety are place-based issues that should reguire the City to come to
the neighborhood and see the issues fisthand, | don't see any enforcement or active
engagement with this importart issue unless it is after a tragedy.

Please continue to provide vitual paticipation options in city meetings whenever possible
coming out of the COWID-18 pandemic. | believe these alternate participation options address
many of the engagement and participation obstacles that esidents currertly face.

| think sending out mailers are a good idea. | didnt list it as | like to engage digitally but Id also
like to receive reminders via mail

City council is too much an embarrass ment of coruption and left-wing virtue-signaling.
This survey was not very user-friendly with having to scmll to select options in #2-3.

| think yvou do & lot of communication already. It's just coming from so many sources and not
easy to track down where or what | 52w last week that might interest me. Also
“communication” is a BIG topic. You can open up the floodoates, but &l of that is worthless
without an overall communication plan that proritizes communication goals, includes all the
parties imohed with each one and what their responsibilities are, and defines the best way(s)
of eaching city esidents to get the desired behavior.

1) Reduce city-hall comuption 21 Reduce property tases in the city. ¥ou could tas your
constituents BILLIOMNS in property tax to fund public education, but if you have single-famiby
parents who dont care abowt education, it is not a school funding issue - t is & lack of parents
canng issue

Onee we get Civie engagement proeess up and unning, we s hould fully fund the program and
hire a Director of Civic Engagement like they have in Minneapolis.

Keep up the great work!

Please se€ above comments and recommendations.

Thank you for putting Planning people in chame of this critical enterprise.

Thank you for making this sunvey available

Ltilize schools for engagement. 1t is wher families are already!

all pojects need to be publichy evaluated with input from neighborhoods and stakeholders
Thank you for the opportunity to share our thoughts

Equitable aceess to far decision-making poeesses is realy important. When some parties are
represented by lawyers and appaenth able to influence decisions behind the scenes, citizens
with fewer resources/ex pertise and time become discouraoed and disengaged. It would help i
an NGO had a citizen atvocate or in-house lawyer focused on zoning and similar topics that
could explain the topics to community council, help them response, and represert the
community councils.

The city needs to implement more tools that are bringing engagement to the people rather than
ex pecting them to know what to do. There are basic things ke flyers, posters, billboards (& bit
more pricey), bus advertisement (inside and outside), and maybe even booths a public events.
We need to do better by going to them because the previous methods are not enough. This
may even be a good way to utilize studerts at the University of Cincinnati whose students
would love the oppotunity to be a pat of Cincinnati's community engaoement effors.

we need a culture change that invites citizens to be involved in decis ion- making and policy
change. Rather just receiving imformation
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Transparency is generzly not very good. Insights is & good tool but it doesnt seem to be
updeted regularly or has only surface level information

Flease remember we are small community groups, all volunteers, many with little knowledge of
howthe city works.

wWe ely on Homebase, CHNEDU, Invest in Meighbormoods - they advocate for us, spread info to
us, and help us speak with one woice from the neighborhoods to the City, You have not
mentioned these advocate organizations at al inthis sunrey, and they really do work to et us
know important issues. If Community Councils worked effectively, the City's job would be a lot
ERSIET

| really appreciate this sunrey as a first step. I'm a public libranan, and many folks are jaded
and disenchanted with the civic engagement pocess, and ae theretore disengaged. If the City
had multiple avenues of communication, lots of notice and adwertising of opportunities, ways
of speaking to and getting responses from real humans, as well as good user design on the
website, mohile app, and in surveys, | think this would go & long way to reach citizens. |
consider myself pretty engeged and knowledgeable, and even | sometimes feel like | dont
know where to find cetain ifformation. Also, the City could do & lot more to reach out and
connect to local nonprofit omaniz ations and community hubs. The groups often act as
authorties for smaller communities, and by reaching their eaders, the City could enpaoe with
them better and those leaders could belp the City rach their constituents . For instance,
reaching out to LGET Q4+ atvocasy groups like TreeHouse Cincinnati or the Trans Advisory
Courncil would gire the City insights on what those communities are seeking to accomplish
(mamely an LGET 4+ center in the city and legal protections!). | think the City could have a
much better working relations hip with those importarnt community groups, especially for
marginaliz ed populations.

Meed way s to give input online that is measured as valuable as in-person.

If the City is serious about community engagement, | would highly recommend you invest in a
head of community organizing. Someone who is trained and passionate about deeper
community engagenent and knows how to tap into the existing community assets.

| hawe met many hard working well intertioned good folks & the city. Sometime | have been
told their hands or tied, off the ecomd, ete. ete. Sometime | believe theirwork load is 5o heawy
they are doing the best that they can. | believe it would be good to have small staff of 3 orso
folks dedicated to helping residents and communities navigate the city, get answers more
effectly, and help channel the feedback. Addtionally leqis|ation need to happen in order to oive
the awerage personwho works and such enough lead time to paticipate in items that they feel
might affect them or otherwise. Also | noticed that this sunrey doesnt ask for amy contact
iMformation. Just in case folks want clarification on my response you can reach me at
briankspitler@gmal com

Q12 Do you reside in the City of Cincinnati?

Answered 158 Skipped: 0
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ves 57 4294
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TOTAL

Q13 If you selected "yes" to residing in Cincinnati (Question 11, above),
please select your neighborhood.

Answered 135 Skipped: 24

Avurndale I
Bund Hill I

Califurnia
Camp Washingtun
Carthage

Cliftun

Cuollege Hill I

Columbia
Tusuulum

Corryville

CUF

FO/81
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Community Engagement Survey

Cuwnbown I

East End I

East Price Hill

East walnut
Hillz

East Westwood
English woods |

Ewvanztun

Hartwell
Hyde Park .
Kennedy Heights I

Linwoud

Lower Price
Hill

Madizunville
Millvale

ME. adams |

ME. Airy I
M. Auburn I

ML Lookout

ML Washington I

Murth Avnndalel

Murth Fairmount

Fl1/81
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Community Engagement Survey

Morth side -
Oakley
over-the-Rhing .
Faddouk Hills |
Pendletan |
PlaasanLHidguI
Quesnsgate
Riverside
Roselawn |
Sayler Park

Sedamsville

Suouth
Curnrinsville

South Fairmount

Spring Grove
Village

Yillages at
Rull Hill

walnut Hill:
west End
wiest Prive Hill I

Wes bw o od .

winton Hills
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ANSWER CHOICES
Avondale

Eond Hill
California

Camp ¥Was hington
Carthage

Clifton

College Hill
Columbia Tusculum
Corryville

CUF

Drovwntonwn

East End

East Price Hil
East Walnut Hills
East Westwood
English wWoods
Evanston
Hartwell

Hyde Park
Kennedy Heights
Lirmwood

Lower Price Hill
Madisomville
Millvale

Mt. Adams

Mt Airy

Mt Aubum

Mt Lookout

Wit Washington
Morth Avondale
Morth Faimiourt

korthside

Community Engagement Survey

7481

110

RESFONZES

2.22% 3
1.45% Z
0.00% q
0.00% q
0.00% q
2.22% 3
3.90% 5
2.56% 4
2.22% 3
4, 44% B
1.45% Z
1.45% Z
5.83% B
0.74% 1
0.00% bl
0. 74% 1
2.22% 3
2.22% 3
7.41% 10
4. 44% B
0.00% Ll
0.00% Ll
2.56% 4
0.00% bl
0. 74% 1
2. BE% 4
3.90% 5
3.70% 5
2.22% 3
1.45% Z
0.00% Ll
10.37% 14



Community Engagement Survey

Cakley 2 220 3
Crver-the-Rhire 5.53% 5
P addock Hills 0.74% 1
Pendleton 0. 74% 1
Fleasant Ridge 3. 70% 5
Queensgate 0.00% L]
Riverside 0.00% 0
Roselzwn 07434 1
Sayler Park 0.00% il
Sedamsville 0. 74% 1
South Cumminsville 0.00% 0
South Fairmournt 0.00% 0
Spring Grove Willage . 74% 1
“Willages a Roll Hill 0.00% i
walnut Hills {1.00% 0
west End 2.22% 3
west Prce Hill 1.45% =
wWestwood £.67% =}
winton Hills 0.00% i
TOTAL 135

Q14 Are you Hispanic or Latino? (Optional )

Answered 153 Skipped: &
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ANSWER CHOICES

YEes

Mo
TOTAL

Community Engagement Survey

RESFONZES
2.61%

B7.38%

Q15 Race (Optional.):

Answered 150 Skipped: 9

white or
Cauuasian

Blauk ur
African...

Asian or Asian
Aarrl g ican

Arnerisan
Indian or..

Mative
Hawaiian or...

Multi-Raial I

Other iplease
cpesify)

oz Rl

ANSWER CHOICES

white or Caucas ian

Elack or African American

A5iEn or Asizn AmErican
American Indian or Alaska Mative

Matire Hawalian or other Pacific 1slander

Multi-Racial

CHher (please specify)

TOTAL

] OTHER [FLEASE SPECIFY)
1 Euro Amencan

s el 400 e B0% TO =guscy

76 /81
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oo%e 100

RESPONSES
7833

16.00R4a

2.00%

0.00%

0.00%

2.00%

1.67%

DATE
11282021 6:33 FM

148

153

118

24
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Community Engagement Survey

Q16 Gender (Optional.):

Answered 151  Skipped: &

Male
Female
Mon-binary

Other

Prefer nut bo
say

0t 109 i) a0 403 A% 0% TO% =10z Bo%:  100%

ANSWER CHOICES RESFONSES

Male 35.41% 58
Eemale 56.25% BS
on-binary 1.88% 3
Crher 0.00% a
Prefer not to say 3.31% E
TOTAL 151

Q17 What is your current employment status? (Optional.)

Answered: 153 Skipped: &
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Community Engagement Survey

sumeane glse
Selfemployed -
Unemployed
Fetired
Stoudent

Other iplease
cpesify)

[0z 105G ms el 400 a0 0% TO% oo o0%s

ANSWER CHOICES RESFONSES

Employed by someone else S1E3%

Self-employed 18.30%

Uremployed 1313

Retired 24, 15%

Student 1.31%

Cher (please specify) 3.27%

TOTAL

3 OTHER (FLEASE SPECIFY)

1 | mowed as city, county likes 50 year olds that give alcohol and drugs to minors and then play
with guns

2 Employed by the City of Cinzinnati

3 | am a co-owner of a business.

4 | am employed by someone else in one job and | am self-employed in another job.

g Agtive in the city to encourage fair sewer rates, support the ban on simgle-use plastic pollution,

stop chemical pollution of our Chio River which is seriously endangering public beath{facking
waste & PFAS chemicals )

78

28

37

155

DATE
1212021 12:50 FM

1132021 11:35 AM
1L =021 11:32 AM
11152021 12:58 AM
1152021 1:01 FM

Q18 Please indicate the highest level of education that you have

completed. (Optional )

Answered: 155 Skipped: 4
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Less than high
schonl

Some high
school

High suhoul
praduate

Some college

College
praduate

Fostrads atB_

[z 10 s ola:) 400 e

ANSWER CHOICES
Less than high school
Some high school
High school graduste
Some college

College graduate

Post-graduate
TOTAL

0%

TO% oo

RESPOMEES
0.00%

0.00%

1.28%

10.32%

41.84%

46 4 5%

B0 100%

16

G5

7z

155

Q19 If you would like to be kept informed about this project, please enter
your name and preferred contact information, below. (All survey responses
will remain anonymous.)

Answered 57 Skipped: 102
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Appendix B: Public Meetings - Summary Responses

1.

What does successful engagement mean to you?

= Great Communication

©)

O O O O O

(@]

@)
@)

Successful communication is a two-way street

People need to know what is going on

Try to reach as many people as possible

Accessible - able to reach all people

Having a seat at the table for all stakeholders

Build capacity within leaders, community council, city councils,
boards, etc.

Being as transparent as possible

Internal communication and external communication
Understanding how people want to be engaged

= Empowerment

@)
@)
@)

(@]

Clear definition of what engagement is

Having a seat at the table for all stakeholders

Variety of perspectives that are brought to the table for the best
outcome for all the goals of the residents are met

The residents are feeling like they are being heard

Residents feel like that don’t have any power

The culture within the City needs to shift to put engagement at the
forefront

Taking the time to build trust and momentum

“Go to the people”

= Successful Collaboration

@)
@)

o O O O

Build relationships

Increase involvement and communication between all
departments, organizations, community councils, council members,
city manager’s office, Invest in Neighborhoods, CNBDU

More well attended events attended by elected officials and city
departments

Department of Community Engagement

Connect with the community

Different levels of community engagement, options/alternatives
Develop accessible meeting times and increase the number of
meetings

= Proper Utilization

@)
@)
@)

Tools
Accessibility and informative
Information on where to go, who to speak to, what is going on, etc.
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o Being proactive rather than reactive

o Alternates and different styles of communication to promote
meetings, events, news, history

o Increase variety of communication modes that address
generational and cross-cultural dynamics (text messages)

= Transparency
o Communicate both successes and failures of the City
o Engaged on things in their neighborhood, before they hear about
in the news, paper, or social media

2. In a city that successfully engages its residents, how and on
which topics or issues would you prefer to be engaged?

Preferences on Being Engaged

= Electronically
o Website, text, social media, mobile friendly, phone calls, email
updates and communication
o Dashboard, directories:
» Centralized calendar
o Fix It Cincy App:
» Works great, majority of residents love it and want to see a
style like that be integrated, etc.
= Physically
o Mailings, flyers, community organizers/booklets, newsletters
o Word of mouth:
= At meetings, community council meetings, neighborhood
captains, events
o Signage
= Unorthodox Approaches
o Commercials
o News Stations, Radio
o Podcasts, pop ups, experimental ways of communication
o Refrigerator magnets, stickers

Topics

= EXxisting Resources and Incentives
o All what the City, County, Region has to offer
» An education of what is already out there
o Code Enforcement complaints and updates
»  Abpsentee landlords, building department, etc.
o Homelessness resources
o Employment
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o Economic Incentives/Tax Abatements
o Education of what is already out there
o Helpful Programs and Assistance
Housing and Development
o Development and planning projects
o Affordable housing
o Rent control/rental programs
Updates
o Roads/Pedestrian safety News
o Crime and Safety
o Meeting/event reminders
o Consistency in engagement (regular check-ins)
Good News
o History, Neighborhood updates, Local changes, Fun Facts
o Transportation
City-led Communication
o Reach minority and vulnerable communities
»  Emphasis and improvement in plain language and legibility
= Translations
» Emphasize Citicable and social media outlets
Climate

3. In a city that successfully engages its residents, how do we
connect with diverse groups about community engagement? (This
includes, but is not limited to, diversity in age, race, disability,
national origin, sexual orientation, cultural identity, gender identity,
education, citizenship, socioeconomic status, religious beliefs, familial
status, and employment status)

Efficiently promote existing government agencies and organizations
to communicate more efficiently updates, items, news, etc.
Reevaluate existing boards, councils, neighborhood organizations,
leaders and influence them to convene more efficiently and spread
the word.
Target non-traditional places in the City:
o Youth, senior, race organizations, churches/places of worship,
translators, lower-income communities, schools
Working with communities that can’t be directly engaged:
o Be more intentional about engaging lower-resourced communities
o Have trusted advocates who work with this communities become
some sort of “communication liaison”
o Building the digital divide
o Homeless, non-English, new residents, children
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o Apartment buildings, not just the property owner being notified
(legally and non-legally).
= Events:
o Going to where the people are going
o Fairs, booths, poster boards, communicators
o Provide options for engagement at community meetings (a hybrid
of in-person and virtual)

4, Has the pandemic changed the topics or methods by which you
engage or prefer to be engaged?

Topics

= Most residents wanted to be engaged or informed about the topics
previously mentioned, however the methods on “how” were adjusted
due to the pandemic and other circumstances.
o Consider new virtual platforms for communication
o Continue to work with community councils that meet in person
o Try phone calls and other alternative forms of communication

Methods

=  Virtually
o Safety of pandemic
o Cannot go to in-person meetings at the moment
o Easier to attend, ability to have more people attend, flexibility
o Virtual engagement was higher during the pandemic, but possibly
less qualitative
o Internet could be a barrier, bad quality, too many people on it,
connection problems
= |n Person
o Easier for people who don’t have the proper technology/access
o The quality of engagement is better when events are in-person
o Safety of meetings/masks
= Options
o Broadcasting CitiCable
o Hybrid alternatives:
= /n person meetings with option to have it be on Zoom for
some attendees, CitiCable
o Different/experimental platforms
o Open houses/booths, Facebook Live, Social Media outreach

S. In a city that successfully engages its residents, what is the role
that education (trainings, guidebooks, etc.) plays, by which residents
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are trained and informed, regarding communication and topics about
community engagement?

= Making sure the training reaches the communities in a timely manner.
= [Intentionally teaching youth the city processes.
= The city should deliver education materials (like a toolkit) at meetings
at more regular intervals. They should experiment with various
educational methods and activities to see which one’s work and
consider tailoring it for each neighborhood.
o Literature that is short and succinct, easy for all to digest and
understand
o Make topics and curriculum design relative to the audience and
the neighborhood
= There needs to be more diverse engagement methods, like a “menu”
of trainings on what the city does, and they need to be constantly
repeated:
o Government 101/Civic Engagement “Classes” or meetings
o Trainings for Best Practices in Engagement
o Educate general population on how they can participate and what
is already in place
o Community Council Academy
Increased Involvement:
o More in-depth outreach and training for complex issues
o Involve neighbors more on smaller issues

Work with smaller non-profits to educate residents
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Appendix C: Public Meeting Information

Join us for

COMMUNITY

CONVERSATIONS

on Community Engagement

The City Manager's Office, with input and participation from citizens,
community councils, community groups, and City partners, is developing
a community engagement plan. As a first step, the City will facilitate
conversations during public meetings to gather feedback and brainstorm
how the City can work to improve or create new methods of engagement.
Join us at one of the following meetings:

Tuesday, November 9
6:20 - 8:00 p.m.

Wednesday, November 17
7:00 - 8:30 p.m.
Westwood Town Hall
3017 Harrison Ave.

Bond Hill Recreation Center
1501 Elizakbeth Place

Monday, November 22
7:00 - 8:30 p.m.
On Zoom
{Visit website to register)

Registration is
required for the wirtual
meeting. Registration
encouraged, but not
required for in-person
meetings.

Scan the QR code or visit
cincinnati-oh.gov/community-conversations
to , learn more, and take a survey to
share your feedback.

The City of Cincinnati is committed to equal access at meetings
and facilities by providing reasonakle accommodations for

city of individuals with disakilities upon reguest. For questions or
CINCINNATI assistance, please contact Jesse Urkancsik | jesseurbancsik@
" dincinnati-oh.gov | 513-352-4843 or Ashles Dingler-Marshall |

B12-352-4854 | ashleedingler-marshall@cincinnati-oh.gow.
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Appendix D: Exit Survey Summary

Community Conversations 2021 Meeting Feedback Survey

58 40:14 Active

Responses Average ime 1o complete Status

1. Which Community Conversation Meeting are you reviewing today?

@ Wovemnberd, 2021 - Bond Hll .. 17

@ Novembar 17, 2021 - Westwa.. 14

@ Novenber22, 2021 -Vitwal _ 27 '

2. The information shared in the meeting was useful,

57 4.56

Responses Average Number

3. The presentation was concise and informative.

57 4.51

Responses Average Number

4. The facilitator was helpful in guiding the discussion of the topics and any related issues.

57 4.67

Responses Average Number
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5. The session maintained my interest.

o7 474

Responses Awverage Number

6. The session was well crganized.

57 4.72

Responses Average Number

7. Thevisual aids were effective

54 3.91

Responses Awerage Number

8. Would you recommend this public engagement meeting to others?

. 54 \

® Ne 2

8. Please share any comments, based on the feedback, above, or any additional comments that
you would like to share.
Latest Responses
39 “Hope these continue in order fo truly reach a representaiive sample o...
"While many peaple know what bothers them, most don't want to prec...
"Weil done in ¢ Zoom session! Insightful comments ond ideas from bre...

Responses

7 respondents (18%) answened clty for this question,

community engegemaent ngagement wll:ll tha City
city's rols graat job broaakout Clly rep

Job - thank gy rOUP crtyThal'lk I:mlnml:gmqi

questions In the chat " clty interactions
mlipegogs  TIEELING mequestions __ .. ..
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Appendix E: Public Meeting Facilitation Notes

Westwood Town Hall
11/17/21

Facilitation Notes

1. What does successful engagement mean to you?

There are two participants at the table. One from the organization Housing
Opportunities Made Equal and the other from Minority Impact Value Indicator.

Successful engagement is more than a town hall or community meeting. We
must engage the residents and the programs where they are, including the
advocates, leaders, those doing the fieldwork, and have a presence in those
neighborhoods and minority and vulnerable groups. We should not be
expecting them to come to meetings. We should expect to come to them.
That is how we can expect to make an impact in engagement work. The
dynamic should be “go to the people”. The issue lies in power channels -
minority and vulnerable groups are historically disenfranchised.

Additionally, the City should engage in diverse communication streams. The
City underutilizes text, which has generational and cross cultural implications.
The City underutilizes email - people have the option to check the website, but
it is not always easy to access. Zoom links (for virtual meetings) are an option
but communities of color prefer Facebook live.

Meetings before 5:00 p.m. are an issue because of people’s working hours
(barriers to participation). Going to a community engagement meeting in the
evening is more accessible. The current City-led engagement is not friendly to
the “9 to 5” friendly atmosphere.

2. In a city that successfully engages its residents, how and on which
topics or issues would you prefer to be engaged?

We should be engaging around City-led communications. We should
contextualize City issues, such a using and improving plain language, make
easier to read and understand, shorter in length.

We would like to engage about City Council, Citicable, and social media. The
social media outlets do a great job, but use of Citicable is not as well known.
We should send blasts about Citicable.

Community engagement meetings should be held with neighlborhood councils
to establish conversations. Topics could include affordable housing and
climate related. They should include visiting neighborhoods so they can
witness gentrification, urban, and inner-city conditions. This is especially the
case for West End Community Council and Evanston community council
because these are large groups with strong leadership. These community
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councils are well attended, open to outsiders, able to provide efficient
response, provide feedback to tackle issues and discuss violence, community
policing, and are vocal.

There is a disconnect about what City provides and the opportunities that
community councils and residents can access.

3. In a city that successfully engages its residents, how do we
connect with diverse groups about community engagement? (This
includes, but is not limited to, diversity in age, race, disability, national
origin, sexual orientation, cultural identity, gender identity, education,
citizenship, socioeconomic status, religious beliefs, familial status, and
employment status)

The City needs to connect with the Hispanic population. There are no
resources for poor Hispanics and there are issues with translation. This is the
case in the Price Hill neighborhood, where there is an enclave of Hispanics and
issues of disconnect.

City Charter for underserved communities excludes the Hispanic community.
These groups would, currently, like to remain anonymous because of fear and
lack of options to vocalizing concerns.

The African American community has trust issues with government. The aren’t
sure they will be listened to if they speak.

4. Has the pandemic changed the topics or methods by which you
engage or prefer to be engaged?

Virtual is a very good option that should continue. Preferred examples include
Webex, Zoom, and Google Meet. However, this option doesn’t always work for
low-income groups. Community councils have limited resources and residents
prefer in-person. Another platform that the City could try is “Hop-in”, which as
fewer technical issues than other virtual meeting platforms. | think people are
having Zoom fatigue. An alternative option to facilitate conversations are
phone calls - this is an underutilized and accessible way to reach community
members. There are very few in-person meetings for speakers in this
Community Conversations program.

5. In a city that successfully engages its residents, what is the role
that education (trainings, guidebooks, etc.) plays, by which residents are
trained and informed, regarding communication and topics about
community engagement?

There is not much adult education in the City. City-, county-, and state-led
education pathways lead to employment.

We don’t have any education like that now. However, there are other
organizations that are leading the front on resident education. For example,
Peaslee Neighborhood Center has developed an equitable development rubric.
Residents-at-large don’t know about it so that they could utilize it. The
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resources for City-related business aren’t as accessible, so there are
disconnects of implementation of the program/process delivery of helpful
material.

To help shorten the gap and making the connect for accessibility, target
languages/translations. Make messages about education and the content of
education relative to help them care about the outcomes of change in the
community, i.e., gentrification.

The final comments: meetings like this are so important. We wish there were
more than three meetings, and they could be held on the weekend in the late
afternoon.

Community Conversations on Community Engagement Meeting #2 (T4) & #3 (T8)
November 17th 6:30-8:30pm, Westwood Town Hall

A. April:
a. Westwood resident, on the Westwood civic association, active on
the youth council
b. Heard about the event via the WW civic board in an email, felt like
the community folks she knows did not hear about this event so
she forwarded on emails,
Cc. Here because she cares about the community.
B. Elizabeth Bartley
a. Director of Invest in Neighborhoods
. She was part of the group of activists who got the Community
Engagement Ordinance passed.
c. She was at the first meeting too and is here to listen to other
community members about community engagement.
C. Terry Baily
a. From Westwood
b. Heard about the event through WV XU maybe
D. Paul Yankie
a. OTR resident, was on the property tax working group
b. Heard about the event via email
E. Katie Frazier
a. WW civic association, hear it about the
F. Myra Greenburg (ken)
a. OTR historic district
G. Kim Conger
a. Teach PA ad UC (just here to observe)
b. Interested in this process as an observer

1. What does successful engagement mean to you?
a. The community knows what’s going on — residents need to
KNOW about the engagement events first, in order to participate
in them.
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. More regular in-person attendance by elected officials & city
departments. Having politicians come out in the community
outside of election cycles. It would be great if politicians could
attend more community events more regularly and that different
politicians could rotate through each neighborhood. Maybe the
politician could “adopt” an event in a neighborhood.

Having a wide “breadth of touch” to reach as many people as
possible, in as many different demographic groups as possible,
and in a way that is good for them (i.e. around different work shift
schedules, in familiar and comfortable spaces, etc.)

I. Should try to experiment and find out which methods of
educating and gathering feedback work best (e.g.
neighborhood walking tours)

ii. Communication about engagement events should be early,
often, and in multiple forms.

iii. Feel that residents don’t know what happens with their
feedback after they give input. So they don’t know if their
suggestions were implemented or not. There should be a
feedback loop so that the residents see the direct effects of
their input.

iv. If a community has an issue or just wants a guestion
answered, there should be a deadline on getting back to the
constituent by a specific deadline (e.g. they should get a
confirmation that they will hear back within 30 days of
submitting the inquiry).

. FOLLOW UP on what happens after engagement events and to
know whether or not their recommendations were implemented.
. Well-attended events with “new faces. “ For example, in
Westwood two volunteers who are not on the board who are on
beautification organized monthly clean ups. There wer 35 people
who showed up who were just as passionate about it and there
were more new people who came the second time. It is now a
monthly clean-up and it has inspired people to do it on their own.
Having a seat at the table for all stakeholders. In OTR around the
development process, they have a lot to fight against. Having a
seat at the table and being able to participate in an informed way,
through a deliberative process, and getting enough and accurate
info in a timely way.

i. Technology can be a barrier.

ii. Common information for decision-makers to make informed
decisions.

iil. Gives a shoutout to the planning department because they
have felt very engaging.
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2. Ina city that successfully engages it’s resident, how and on which topics
or issues would you prefer to be engaged?

a. Homelessness

i. Topical Directory: Would like to have the contact info for the
person in charge of addressing that issue and know when
any meetings or events are happening on that topic readily
available, like a directory page on a website. That would not
feel intimidating to have that.

. Car removal, litter, etc

i. Would like to have one place that we could go to to report
any issue, like Fix it Cincy. They love Fix it Cincy!

c. Housing

. Would like to know the housing goals for the city and get
regular updates about where we are as a city in meeting
those goals.

d. Zoning, land use, and planning; crime

i. critical to OTR, especially in a historic district.

e. Integrated Dashboard/Directory: Would like an integrated system
to be created for citizens to engage with the City and partner
organizations that work with the City.

i. Strong support for complete transparency, and easily
accessible information.

ii. Everything is interconnected. You never know when you
might need to access information - don’t know what you're
going to need when.

ii. Would like it to be easy to digest and easy to use.

iv. Currently, it feels like you need to know the right person in
order to get an issue addressed. So having a directory
where contact info for a specific city staff for specific issues
would help.

f. It shouldn’t be just one person in a specific community who finds
out about info by being engaged already.

3. In a city that successfully engages its residents, how do we connect with
diverse groups about community engagement?
a. In-person events
i. Going to where the people are — different groups have
different ways of engaging.

1. Westwood’s good engagement examples: For
example, one great way in Westwood is through mini
fairs, and especially events where there is food.
Westwood had 5 events this year. They would like the
city to physically come to events. Westwood residents
try to go to East Westwood events and share
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information with them, because they sometimes deal
with the same issues.

ii. The city should convene representatives of each
neighborhood organizations (e.g. chambers, CDCs, civic
groups) multiple times throughout the year or at least once
a year.

iii. Liked the engaging in-person booth events that the City
Planning office held when they were doing the
comprehensive plan. Would like to see more of that.

iv. Holding local government youth events: Westwood created
posterboards for a youth event for a month where the youth
could give suggestions of changes in the
neighborhood/programs. Then the westwood civic
organization implemented some of those changes and the
youth saw those changes and felt really good about them.

p. City tracking: It would be good if the city had a way to track which
projects that were working with metrics and created a feedback
loop so that they are always keeping a pulse on what citizens
want/issues they are having and also updating citizens on what
they are doing and how they are responding to their issues.

c. Follow through: You actually have to do what those diverse
groups of people are doing. i.e. trash pickup on time. Equity to
other communities. Otherwise, people don’'t want to engage in the
future.

d. Be more intentional about engaging lower-resourced
communities. In lower-resourced communities it’s harder to get
people into the room. There should be multiple ways, including
getting local councils and groups to do a level of outreach (trust is
stronger with “known” folks and there is a lot of distrust of the
government.) Some active residents already share news with their
neighbors.

I. People who work with these communities identified text as
one of the best forms of communication with some of these
populations, instead of email or social media. It might be
good if these communities could engage without having to
attend a meeting.

ii. Good places to reach these populations in person are public
elementary schools and community centers - lots of
neighborhood people do some great work at these places
and might be good at engaging more in these spaces.

iil. When these communities can’t be directly engaged, having
trusted advocates who work with and interact with these
communities regularly can “carry their message.”
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4. Has the pandemic changed the topics or methods by which you engage
or prefer to be engaged?

5.

a.

Virtual engagement was higher during the pandemic, but possibly
less qualitative: more people got involved on zoom calls. However,
several attendees felt that even though more people were
attending, they weren'’t that engaged.

i. The quality of engagement is better when events are in-
person. Zoom meetings are a very cold interface - loves
sitting in a room.

ii. The pandemic got one resident engages in the
neighborhood neighborhood association, for her zoom
allowed them to connect while they were doing other things
(a buy schedule).

iil. Broadcasting citicable has been great on facebook because
it’s more easily accessible. People are more aware of where
work actually gets done now — in committee.

iv. A good guestion about good engagement is: “do you get to
interact? Or are you just listening/talking? This is in
reference to attending a council committee and signing up
to talk for 2 minutes, or watching it on city cable.

In-person meetings, with masks: Folks here like in-person meetings
and events now and feel comfortable in the space we were in
wearing masks. Some people hate online engagement.

Virtual Engagement

I. Internet can also be a barrier because of the inequality of
fast, reliable internet throughout the city. This internet
quality has been mapped and analyzed by action tank.

Higher stress and less time because of the pandemic. People are
stressed out to meet their basic needs (didn’t have resources to
continue their) destabilization in schools and work.

Having a hybrid In-person/virtual method going forward. Keeping
zoom would be a great option to have outside of the pandemic.

. We have to do the hybrid going forward - it would nice to
have both.

ii. Zoom can allow people who might feel intimidated by in-
person where they might not know anyone and feel nervous
going to a space they might no know or feel comfortable in.

In a city that successfully engages its residents, what is the role that
education (trainings, guidebooks, ect) plays, by which residents are
trained and informed regarding communication and topics about
community engagement?

a. Making sure the training reaches the communities in a timely

manner.
i. How to know when things are happening before they
happen.
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il. Having the opportunity to have educational training - How
are we supposed to communicate with the City as a
community councils - like are we supposed to be meeting
with City and community councils.

1. The city should do presentations [to the public].

iil. Council members attend community council meetings
whenever they can. They are toying with the idea that
council members would be assigned to community council
meetings.

iv. There are trainings for community boards from the city for
community.

b. Intentionally teaching youth of the city processes. Introducing
youth to city council and showing them how city council and
Cincinnati’s local government works. There are one off grant
programs that possibly Action Tank has done before, but these
are one off and there is not a consistent source of funding to
ensure these youth programs continue annually.

i. A Teen Neighborhood Summit would be great to have.

c. The city should make delivering education materials (like a toolkit)
at more regular intervals. They should experiment with various
educational methods and activities to see which ones work and
consider tailoring it for each neighborhood.

d. There need to be more diverse engagement methods, like a
“menu” of trainings on what the city does, and they need to be
constantly repeated.

e. More in-depth outreach and training for complex issues. When
facing a complex problem - you need a more deliberative
approach, longer historical context.

i. Harnessing local knowledge.

ii. They are frustrated when they only know about things when
there is a change that might cause instability in the
community.

iil. When you look on the city’s website agendas for items for
the city council calendar - you would need a lot of free time.
Thank goodness for the press.

iv. If you find something last minute, can you actually
participate, it might be too late.

v. Having and itemized agenda that searchable and Keyword
alert.

f. Involving neighbors more on smaller issues when providing
education that affect neighborhoods.

6. Contact myra Greenberg. I'm at [email address removed] about this.
7. More comments
a. Didn’t hear about how to engage more people engaged who are
not engaged.
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. Go to the larger apartment complexes in person to get people
engaged who are not.

c. Take away the pay wall for folks, so people have access to
information e-blasts

d. OTR has had a decrease in participation - community councils end
up being gerrymandered.

e. Getting age diversity in neighborhood organizations - turnover
means you loose the long-term knowledge

f. Leadership Academy: the engage cincy action team. Ended right
before pandemic.

Introductions

o Alex Peppers (facilitator), Department of City Planning &
Engagement
o William Weber, City Manager’s Office

o Ruth Ann Henderson, Westwood resident

o Kathryne Gardette, Walnut Hills (President of Walnut Hills Area
Council)

o Kira Palmer, Mt. Adams resident (also DCED staff, but attended as
resident)

o Adelyn Hall, Northside resident, Community Learning Center
Institute

We have a series of 5 prompt questions to get the discussion going
focused on the topic of community engagement. | will be taking notes as
we go. Please be respectful of each other and also, we want to be fair to
everybody in the group and allow everybody to speak.

Again, this is the third session (first two were in-person) and once we
compile all of our notes and suggestions, we will be delivering a report to
the City Manager who will use this information to guide a new and
improved community engagement policy for your local government as a
whole, which will cross over all City Departments.

1. What does successful engagement mean to you?

a. Variety of perspectives are brought to the table for the best
outcome for all of the goals of the residents are met. (KG)

b. Be proactive rather than reactive. Neighborhoods need to have
a say before an emergency pops up. (AH)

c. Zoom or some type of virtual hybrid option is not going away.
(KG)

d. Time for engagement meetings - there is no easy option. It needs
to be presented at all different time frames to truly engage (KG)
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Proper tools needed - accessible locations, ADA compliance,
vision/hearing impairments, resources are needed in order to
participate. (KP)

Meet people where they are - how can the City go to the
community instead of the community going to the City. How do
we leverage schools in neighborhoods, where families are
already going? Utilize schools better for engagement meetings.
(AH)

Along with space being accessible, providing a baseline of facts
and education (AH)

Residents in general need to know who they can call or who they
can ask questions to (RA)

Language - more than English - what are the ways where the
information can be shared in other languages (Spanish, Chinese,
etc)

School in Minnesota that can translate into multiple languages.
(KG)

As much as the City can engage as collaboratively as possible
with various community groups (others than only Community
Councils), such as local school decision-makers, youth,
businesses, CDCs, churches, etc. (AH)

2. In a city that successfully engages its residents, how and on which
topics or issues would you prefer to be engaged?

a.
o.
C.

Neighborhood Plans and Citywide Plans (AH)

Building and Code/Code Violations (AH)

How the City can go to various community groups and educate
but also ask how they can help and engage proactively (AH)
What are all the tools in the City’s toolbox and how can we bring
the toolbox to the community? (AH)

When it comes to development coming to a neighborhood, the
developer seems to be aligned with the City, but when residents
and Community Council are not aligned, meaningful
engagement may not happen, but above comment should help
that (KG)

Neighborhood safety importance (RA)

City needs a commercial - could assist in sharing and educating
about resources (KG)

Workforce development and education of our population - City
needs a tax base - how through community engagement can we
get the different avenues of workforce development out into the
community (KG)

City representatives at Community Council meetings to build
relationships with neighborhoods with limited resources (KP)
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3.

j. How do we allocate the limited resources for the most impact
(WW)
k. Teaching civic engagement - need to do better, as it is not
woven into most curriculums nationwide (KG)
In a city that successfully engages its residents, how do we connect
with diverse groups about community engagement? (This includes,
but is not limited to, diversity in age, race, disability, national origin,
sexual orientation, cultural identity, gender identity, education,
citizenship, socioeconomic status, religious beliefs, familial status, and
employment status)
a. Need to go to non-traditional places in the City (KG)
i. Youth engagement - schools, soccer/sports, etc
ii. Senior citizens - recreation centers, senior centers,
retirement homes
iii. Race organizations - AA Chamber, etc
iv. Church groups
. City Department staff needs to be diverse and not alienate
certain groups - need training and resources to be able to
successfully engage with various diverse groups - need to be
truly receptive (KP)
c. Having access to translators - for different languages and
hearing impaired (AH)

4. Has the pandemic changed the topics or methods by which you

5.

engage or prefer to be engaged?

a. Some positive aspects, such as being able to be far away
physically but can still participate virtually if you have access to
technology (AH)

b. Unfortunately, a lot do not have access to the proper technology
- so how can the City or Invest in Neighborhoods assist in
helping to level the playing fields (AH)

c. Invest in Neighborhoods created a Google account for every
Community Council (KG)

d. Many different platforms - but what is the right platform for
community engagement? Least common denominator for the
most robust community engagement (KG)

e. Neighborhood perspective - it has been a double-edged sword
- some have access to technology but choose not to - others
such as families, are able to now engage for the first time in ways
that they had not before - so Zoom/virtual should not go away
(KG)

In a city that successfully engages its residents, what is the role that
education (trainings, guidebooks, etc.) plays, by which residents are
trained and informed, regarding communication and topics about
community engagement?
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From a City perspective - doesn't come natural to some - so
what can the City do to better train their employees to engage
residents more meaningfully? Police and Fire show up to
Community Councils and give stats and answer guestions, but
how can they engage more meaningfully? Training for best
practices in engagement (AH)
Internal education and cross functional aspect of education (KG)

I. Example - calls DOTE but it isn’'t the right person, but that

person should know who they can go to as the proper
individual

Volunteer residents that want to be civically engaged with the
City may not know the process or who to contact - need a FAQ
early on in the City’s website to get that information (KG)
As much information that can be given to the folks that interact
with the City upfront is important so they are more confident
(KP)

i. Such as the various processes - zone changes, etc.
Some neighborhoods have assigned community officers (Police)
and some don’t - all need one and they need to be engaged (AH)
How can we get the City of Cincinnati into schools to help teach
civic engagement to the youth? Willing to assist in curriculum
development and what that looks like - CPS, arts/culture
facilities should be involved as well (AH)

e Next Steps
e EXxit survey and regular survey reminders

COMMUNITY CONVERSATIONS
November 2021

The following notes reflect the conversations that took place on November 9
(Bond Hill), November 17 (Westwood), and November 22 (Zoom).

1. What does successful engagement mean to you?

Engagement should be part of the City’s standard operating
procedures

Not completely about communications

Informative

Engagement is a two-way street

Building relationships

Voices heard, action taken in a timely manner
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Proactive approach/updates
e (Good customer service

e The culture within the City needs to shift to put engagement at
the forefront

e Accessible - able to reach people

Clear definition of what engagement is - for the City, the public,

etc.

Clear expectations on both sides

Two-way conversation - listen and contribute

Reaches those who are not interested

Separate department for community engagement

Receive notice and know your options to respond

Community is involved in decision-making

People need to feel empowered to be engaged

Not relying on the legal notice requirements as engagement
o Notification does not equal engagement

Taking the time to build trust and momentum

e Builds capacity within community councils, community council
represent their community, and hold community councils
accountable

e Two types of engagement:

o Report problem and get a result

o Needs policy/law

2. In a city that successfully engages its residents, how and on which topics
or issues would you prefer to be engaged?

e How to be engaged

o Fixlt Cincy App
Signage
Text
Website
Email
Mobile-friendly
Follow up
Proactively (nonreactive)
Multiple outlets
Centralized calendar
Community councils
Word of mouth
News/commercials
Fliers
Bitly link
Mail
Community organizers
Cincinnati Public Schools
Inform community councils (Council staff at meetings,
neighlborhood tour)

O O0OO0OO0OO0OO0OO0OO0OO0OO0ODO0OO0ODO0OO0OO0ODOoOOoOOo
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3.

o 1.1 communication with neighborhood liaison
o Neighborhood leadership forum
o Street captains

e What topics or issues
o Development
Parks
Employment/workforce training
Share good news, too
Tax abatements
Street maintenance
Crime

0O O OO O0OO0o

In a city that successfully engages its residents, how do we connect with
diverse groups about community engagement? (This includes, but is not
limited to, diversity in age, race, disability, national origin, sexual
orientation, cultural identity, gender identity, education, citizenship,
socioeconomic status, religious beliefs, familial status, and employment
status)

e Time: daytime versus evening
At events
Who are the connectors?
City-wide calendar
Students/interns?
Youth?
Multiple ways to communicate
Signage
Invest in Neighborhoods
Budgets to Community Councils (similar to NSP)
Work with other governmental agencies, such as Cincinnati Public
Schools, Metro, Hamilton County
e Incentives to talk/work together
e NAACP to host

Has the pandemic changed the topics or methods by which you engage
or prefer to be engaged?

e Zoom has allowed for more people to attend and engage
Lack of technology can be a hindrance for some populations
Hybrid meetings are preferred (Grants for technology to do this?)
Has taught us to be flexible and have a plan in place

In a city that successfully engages its residents, what is the role that
education (trainings, guidebooks, etc.) plays, by which residents are
trained and informed, regarding communication and topics about
community engagement?

e Courses to train community council members

e FEducate general population on how to participate

e Government 101
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What does successful engagement mean to you?

Getting things in a timely fashion, making sure responsible department
has updated info - we aren’t being notified about things - going to past
president instead

Agree, how do we tell the City where to send information to
communicate? Getting info in a timely manner - things are getting
better

Information through councilmembers - coming from business
standpoint. Residents and council members need to have updated
information, the correct contacts

Needs to be one spot where information is updated - education.
Sqgueaky wheel gets the grease contacting issues - CCs aren’t updated if
citizen is complaining to City where the CC could also offer the resident
assistance

300k and 52 neighborhoods - 10 people on Council and 1 city manager.
How are they supposed to know what citizens need? Work through your
neighborhood Community Council - we go to all of the meetings with
Invest in Neighborhoods, CNBDU, Budget hearings, etc. Get more
involved in Community Council as liaison to the neighborhoods -
education about role of community councils

Messages are not coming down to people in need through Community
Council - building CC awareness and showing that getting involved in
CC is a way to get thoughts out in community

Residents don’t feel like CCs have any power - in Columbus, area
commissions (CC equivalent) are an arm of City Council. How do we
connect everybody? Do we do something like this every month? Invest
in Neighborhoods - 4 hours on a Saturday meeting is rough. Empower
CCs and invest in them. City has to respect the CC as the first stop -
improve that community council relationship

Do City Council members oversee certain community councils? Maybe
they should. Could Councilmembers each be responsible for certain
neighborhoods, so we have one contact point for a councilmember.
Someone gets neighborhoods together - the ward concept but group
neighborhoods together by geography - neighborhoods share problems

In a city that successfully engages its residents, how and on which topics
or issues would you prefer to be engaged?

Everything - we are making decisions on our neighborhood, we need to
be engaged with Police, Fire, Zoning, planning process, what deals are
happening that affect streets, business districts, etc. Even if just
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engagement with CC as liaison to residents. We don't like the city
making decisions without us finding out until its passed council.

Use CCs as two-way form of communication. CCs can manage getting it
out to community. We would like to see big permits, like a cell tower, big
piece of property - dashboard where CCs have to look at it. City is doing
a great job improving the website, keep it going. Make it easy for us to
see what is happening, even if we have to proactively go and pull it.

Any engagement is better than none. Something was announced in the
news - hadn’t talked to CC yet.

. In a city that successfully engages its residents, how do we connect with
diverse groups about community engagement? (This includes, but is not
limited to, diversity in age, race, disability, national origin, sexual
orientation, cultural identity, gender identity, education, citizenship,
socioeconomic status, religious beliefs, familial status, and employment
status)

We still send out newsletter to every resident in Kennedy Heights - there
is no other way to connect to people. We don’t have community school,
etc. We have no other way that mailing out newsletters - works better
than anything else. Sent postcard to every house for plan. If not for 4k
from Homebase, we wouldn’'t have money to send out postcards. We
really value that money. Send out every other month.

I've never heard of East Walnut Hills area council - Kimberly Trying to
figure out how this is relevant to me

Would prefer to be reached by mail - everyone has a mailbox

Would prefer email if you had it - have never used information - general
awareness is key - there is a big void on the knowledge of the services
the city has to offer

Working on a user’s guide to Kennedy heights - a how-to for getting
different services. Brochure to show who to call for different services
City relies a lot on technology assuming that everyone has a smartphone
- not everyone uses the internet - need to find a good mix of technology
and other methods - our residents really like a phone number to call.

. Has the pandemic changed the topics or methods by which you engage
or prefer to be engaged?

Yes. | can’t go to in-person meetings right now. Many people won’t do
Zoom, prefer in-person. Hybrid meetings are a lot of work to manage.
Zoom meetings have been extremely beneficial, especially with
interacting with the city. Easy to attend a meeting from anywhere. More
engagement with Zoom.

Needed to get Verizon and Kroger, cvs, etc. to get a tablet together to
order groceries, prescriptions, etc. for people to interact with simple
technology. Did a door to door event in some parts, but it was tough.
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Affected city when things didn’t get done in a timely fashion via Zoom.
We appreciate you that you came back after being furloughed.

We still have people who call into our zoom meetings - have several
people who don’t embrace technology - trying a hybrid meeting with
low-technology

5. In a city that successfully engages its residents, what is the role that
education (trainings, guidebooks, etc.) plays, by which residents are
trained and informed, regarding communication and topics about
community engagement?

Smaller non-profits can handle educating customers, language barriers
with large Hispanic population. Need to be educated on what the city
can do for them, what services the city offers, etc. Would like it to be
easier - work with smaller non-profits to educate residents. Every
community has a small group CC or otherwise that could be worked
with to educate.

Really focusing on user guide - here’s how you successfully live in this
neighborhood and understand the basic city process - people really
don’t know a lot about the City of Cincinnati

Engage churches, schools, rec centers to get information out -
information cards, etc. List of services provided by the City - have them
at libraries, etc. Make them refrigerator magnets

Neighborhood Summit is awesome, but is it only open to Community
Council people? Inspirational and learn a lot. - Many people don’'t know
about neighborhood summit.

1. What does successful engagement mean to you?

- Successful engagement:

Needs to be for the whole city

Connect with the community

What they need to know for their future

There needs to be a bunch of different levels of engagement
Sometimes resident’s don’t get their way “weaponized”

It should be required for the developer to come and talk to
community/community councils

“boots on the ground”

Use more apps such as Fix it Cincy

More advertising of meetings and events

People are being heard

Better communication with City Leaders and Community Councils
Need more than 2 minutes to talk at a council meeting

Different alternatives of communication (i.e. newspaper, radio) to
get better outcomes

0O O O O O O

0 O O O O O O

2. In a city that successfully engages its residents, how and on which topics or
issues would you prefer to be engaged?
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Safety
Transportation
Property Values
Health
Affordable Housing
= Rent control
= Stability
Historic Neighborhoods/History
Education of what is already out there
Tax abatements
Rental Programs
= How to deal with absentee landlords
Homelessness resources
Buildings Department
Duke Energy
People have a right to know what's going on in their neighborhood
Roads/Pedestrian Safety news
Budget for CE and having a budget for community engagement
Improve the viability of Community Council
Development projects
Community leaders education
Some people don’t want to be informed on everything
Fix it Cincy - hasn’t worked well for litter, illegal dumping
=  Other methods of communication to get the City aware of
current “issues”

O O O O O

0 O O O

O O O OO0 OO0 0O 0o Oo0OOo

3. In a city that successfully engages its residents, how do we connect with
diverse groups about community engagement? (This includes, but is not
limited to, diversity in age, race, disability, national origin, sexual orientation,
cultural identity, gender identity, education, citizenship, socioeconomic status,
religious beliefs, familial status, and employment status)

o Bridge the digital divide
o Develop wifi infrastructure
o Everyoneis WELCOME
o Methods of experimental communication
o Guide older population that is struggling
= Reference Sue and Peter’s research of other cities and how
they're doing it
o Assist building the capacity of Community Council
o City needs more backup
o Community Council Academy
o Seniors are not the most tech savvy
o Grants to help reimburse residents
o Variety of ways to community
* Hybrid meetings/alternates
o Go back to the Budget
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o Lawn signs to message residents

o How to think outside the box

o Spend a little bit of money to get people to meetings

o Connect with people who aren’t working

o Investin Neighborhood Conversations all the time

o Tools to whatever they need

o Accountability with people who are actually doing the work

o People need to feel like they are being apart of the change

o lItis the responsibility of the people eon the engagement side

o Academy of Engagement

o Website issues need to be resolved more frequently and quicker

o More face time with professionals

o Why are specific projects coming?

o Departments need to work together - regardless of the issues or
topics

o Interactive principles and education of policies

o New websites, contact messages

o Options of how better to communicate, text, email, Instagram, etc.

4. Has the pandemic changed the topics or methods by which you engage or
prefer to be engaged?

Zoom

The process has changed

Highlight the haves and the haves not

The outreach has changed

Cancellation of in-person meetings; there are pros and cons

0 O O O O

There were six people in my breakout room - one from Mt. Auburn, two from
Evanston, one from Madisonville, one from Price Hill, and one from East Price
Hill

e What does successful engagement mean to you?
o Breaking down language barriers
o Reaching as many people as possible
o Understanding how people want to be engaged

e |n a city that successfully engages its residents, how and on which topics
or issues would you prefer to be engaged?

o Transparency - Residents want to know both successes and
failures of the City, not just the successes

o Residents want to be engaged on things not just in their City, but
in their neighborhood, before they hear about in the news, paper,
or social media

o Want to be more engaged on transportation and development

o Residents want consistency in engagement (regular check-ins)
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e |n a city that successfully engages its residents, how do we connect with
diverse groups about community engagement? (This includes, but is not
limited to, diversity in age, race, disability, national origin, sexual
orientation, cultural identity, gender identity, education, citizenship,
socioeconomic status, religious beliefs, familial status, and employment
status)

o By working with faith-based organizations

o Disbursement a materials in multiple languages

o Conducting surveys, paper and electronic

o Working with the school system to help inform residents
(literature or information can be sent home w/children)

e Has the pandemic changed the topics or methods by which you engage
or prefer to be engaged?
o There needs to be options for engagement at community
meetings (a hybrid of in-person and virtual)

e [n a city that successfully engages its residents, what is the role that
education (trainings, guidebooks, etc.) plays, by which residents are
trained and informed, regarding communication and topics about
community engagement?

o | did not have much of anything in my notes on this one, but |
recall them mentioning literature that is short and succinct, easy
for all to digest and understand

Community Conversations on Community Engagement Notes

Notes from Tuesday, November 9, 2021
Group included:
e Pastor Tate, Avondale, involved in the church community, his life has
been dedicated to community engagement
e Alex Liston, Norwood, CPS teacher, husband works for CoC
e Casey Terry, Norwood, urban planner at Urban Fast Forward
Ashley Cook, West End Neighborhood Development Corporation and
West End Community Council
John Osterman, Clifton Town Meeting
Malcolm, Clifton Town Meeting
Sue Isabell, Bond Hill Community Council
Crystal Kendrick, West End
Janiah Miller, Over-the-Rhine

1. What does successful engagement look like to you?
e Being informed about projects going on in neighborhoods
i. Projects on Council agendas
ii. Projects that Admin is working on
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Finding creative ways to communicate (two-way street)
i. Don’t rely just on traditional ways of communication (like
newsletters and email)
ii. Utilize social media more
iii. Enhance some existing ways of communication
iv. Attend neighborhood events
Being able to find information and engagement opportunities in
one location
i. The one location could include:
The City org chart and contacts
Where a particular item is in the process
What the timeline is for the item
When community members can provide input
Way to sort and filter through the items (by
neighborhood, by topic, etc)
ii. Could be modeled a little like CAGIS docs (which only the
community council has access to right now)
iii. Should include automatic notifications
Engaging the entire community (not just community councils)
I. Business community
ii. Faith community
i, It is important to filter information to these communities
using their language
iv. How do these other stakeholders in the community engage
with each other and the community council? How can we
connect these entities?
1. Platform where groups can connect and share
information
2. Modeled off of Apple/other tech guides (community
member can ask a question and then company can
respond, or other community members can respond)
a. Takes pressure off of the City, also allows
guestions to be community-driven rather than a
City created FAQ guide
3. Too much focus on your own neighborhood, need to
have better communication across neighborhoods (by
separating communities, it is way that the City can
“divide and conquer”)
a. Allow community members to be connected on
particular topics
v. Creating a guidebook or welcome guide for neighborhood
groups that includes helpful contacts/links and how to
Requiring community engagement during the process (not just
recommending it)
i. Make community engagement required

GENIAENES
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ii. Ensure that it happens before the plan is already baked
(avoid the “things are already done”)
i, Utilize community benefits agreements
e Timing of notification and engagement is crucial
i. The earlier the better
e | ook at what other cities have done regarding engagement
e There needs to be accountability for engagement
i. Write out the policy and stick to it

. In a city that successfully engages its residents, how and on which topics
or issues would you prefer to be engaged?
e See notes above about having a centralized location
e Need to have a community engagement department
o This department would need to work on organizing along
with Invest in Neighborhoods, community councils, etc.
o Could support and enhance existing engagement efforts
= |nvest in neighborhoods
= ECAT
= [nput for street improvements
o Organizing and engagement would need to be continual
Utilize Citicable more
Assign an Ombudsman to field questions
Topics: safety, development, housing
Community members want:
o To beinformed first
o To be able to express opinions/feedback
o To receive some sort of confirmation that the
opinions/feedback are being heard and to understand how
they are being integrated into the ultimate decision or not

. In a city that successfully engages its residents, how do we connect with
diverse groups about community engagement? (This includes, but is not
limited to, diversity in age, race, disability, national origin, sexual
orientation, cultural identity, gender identity, education, citizenship,
socioeconomic status, religious beliefs, familial status, and employment
status)
e |t is easy to get caught in the weeds if you don’t go to community
council, which discourages people from being involved
e Need to connect with others outside of community council (see
“Engaging the entire community” in question 1)
i. Need to engage business alliances, community councils,
CDCs, faith-based communities
e Need to find people in the community that have good
relationships with others and can be a communicator
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e Younger people/renters/new homeowners don’t necessarily know
their rights and where they can have input in the decision-making
process

e Need more representation

i. Work on a pipeline of people who should get involved
(includes discussing career paths in community
development and planning)

ii. Start young - bring youth to the table

4. Has the pandemic changed the topics or methods by which you engage
or prefer to be engaged?
e Virtual meetings (this trend has continued)
o Zoom meetings are better attended, but conversations are
not happening because of virtual nature
o Fear of being recorded causes people to be less candid in an
online meeting
o Different groups are attending virtually than attended in
person
e Keep virtual option or offer hybrid approach
e Newsletters have been a continue good method of communication
during this time

5. In a city that successfully engages its residents, what is the role that
education (trainings, guidebooks, etc.) plays, by which residents are
trained and informed, regarding communication and topics about
community engagement?

e A lot of times in community leadership, the torch of knowledge is
not passed along and it needs to be passed
e A welcome packet for new community council leadership would
be helpful
i. Info also needs to be shared beyond the community council

Need an easy way to figure out where to go if... (insert issue)

Video tutorials would be helpful

Make sure guidebooks or materials are graphically appealing

Need education about role of quasi-governmental entities (3CDC,

The Port, etc)

e Need education on renter equity

6. Other Notes: Group would like to see a copy of the report and to be
asked to provide feedback on if anything is missing or if anything got
misinterpreted before the engagement policy is created

Notes from Wednesday, November 17, 2021
Group included:

e Jackie, CUFA, Northside
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e Frank, Westwood, Owner of lvory House
e Ashley, Northside, small development and activist
e Jessica, Westwood, works for Councilmember Kearney

1. What does successful engagement look like to you?
e Inclusion of stakeholders
e Clear process timeline and early engagement

o Prior to approval of plans

o Give options and ask for community members to weigh-in

o Share design and get feedback

e Accessible public hearings
e Stakeholder engagement in the post-construction evaluation
o This allows consideration of the lived experiences of nearby
owners
e Provide a report out of the engagement that occurred
e Accountability
e [ncluding and asking other organizations that do engagement to
help out

o There are groups that are doing community engagement
and are good at it; engage them and utilize them in the work

e Engagement that isn’t only linked to when a developer needs
something from the City of Cincinnati
e Trust (trust/mistrust is an issue right now)

o City sometimes points to the county and the county
sometimes points to the city and the neighborhood is given
the runaround

e Consider how the project will impact neighbors

o Ex: When DOTE paves a street they shouldn’t think of it just
as a project; they need to think about how it will impact the
community members on the street

o Need to integrate the citizen perspective

2. In a city that successfully engages its residents, how and on which topics
or issues would you prefer to be engaged?

e Infrastructure, development, traffic/transportation, health,
MSD/sewer issues

e Duke pays for people to facilitate focus groups with residents -
this is a good approach

e Communities want to be engaged with not just engaged “at”

e Communities want to be engaged on big projects (could be a
specific $ amount that triggers engagement?)

e HCB sends an email and a notecard notice - this is helpful

3. In a city that successfully engages its residents, how do we connect with
diverse groups about community engagement? (This includes, but is not
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limited to, diversity in age, race, disability, national origin, sexual
orientation, cultural identity, gender identity, education, citizenship,
socioeconomic status, religious beliefs, familial status, and employment
status)
e Work with other organizations that are doing rigorous and robust
community engagement already
o Funnel investment to these groups to do the community
engagement
o Use grassroots community orgs (like CUFA, Green Umbrella,
Action Tank, etc.)
e Utilize networks of assets in neighborhoods
e Need to engage at the neighborhood level
e Don’trely only on the community councils
o Overreliance is an issue
o CCs may support something but most of the community
residents oppose it
o There is a disparity between residents and CC leadership
o Sometimes CCs are not organized enough to engage a lot of
residents
e Newsletters from CCs seem to work well if they are mailed out
e Engagement needs to use more than just a website or social
media
o Don’trely on just one way to message
e City staff should attend community events (like farmer’s markets
or Second Saturdays in Westwood) not only to gather input on
projects, but to build relationships with community members
o Go to where the people are

4. Has the pandemic changed the topics or methods by which you engage
or prefer to be engaged?
e Zoom option has made it possible to attend more meetings
e City Council zoom option has been good
e [n-person options are important for face to face discussions

5. In a city that successfully engages its residents, what is the role that
education (trainings, guidebooks, etc.) plays, by which residents are
trained and informed, regarding communication and topics about
community engagement?

e |t is not enough to say “here it is,” you have to include “here’s how
to use it”
e Use community events as an opportunity to share/education
e Education is important but should not replace engagement
o Toolkit/pamphlet/training needs to be the beginning of the
conversations, not the only part
e Needs to be continuous
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The City does a decent job of educating

6. Other Notes:

Need dedicated staff to field calls/questions (sometimes people at
the front desk are the best educators/connectors)

Question for CMO from community members: How will this
information be followed through on? How will it be incorporated
into the plan? Will there be another feedback opportunity once
the community engagement policy has been drafted?

Notes from Monday, November 22, 2021
Group included:
Scott Hassell, Hyde Park Neighborhood Council President

Steve Gibbs, Mt. Auburn Community Council President, on the board of
the Homeless Coalition and Mt. Auburn CDC

Belle Walsh, Mt. Airy Town Council
Marie Kocoshis, Sierra Club and League of Women Voters
Jerry Carrico, Spring Grove Village Council

What does successful engagement look like to you?

Being able to make an impact on what the city does and the
decisions it makes
Providing more than just opportunities to speak
o 2 mins at Council or Committee is not sufficient
Making meetings accessible to community members
o Meetings during the day are difficult to attend
Councilmembers and City staff listening when you speak (active
listening)
o Sometimes it feels like Councilmembers are not listening
during public comment
A mix of methods, including virtual options
Ensuring that community councils are able to participate equally
with applicants who have the ability to pay lawyers
o Itis difficult for community councils to have representation
and to attend daytime meetings
o There needs to be parity
o Strengthen the role and capacity of Invest
o “l also hope the City is willing to consider funding |IN to pay
the salary of a zoning/planning person to support the
community councils. Again, | know this will be harder to
implement than it sounds, but | think it could be extremely
helpful and help address some of the existing structural
disparities in the current system.”
Engagement earlier on in the process before it is too late

149



o

o

Developers and DCED need to be going to the community
way before the deal is made or the plans are set

Even with the creation of legislation, communities find out
about it too late and there is no way to get involved

e Ability to get involved in the crafting of policy

e Taking into consideration where people live when they give public
comment

©)

There have been examples of when all the people for a
specific project live further away from the project and all the
people against live right next to the project

Is there a way to map where people live when they sign up
for meetings or submit public comment?

Technology like this could add value to the conversation

“I really hope the city can find a GIS tool can be found to
help communicate and collect feedback that is tied back to
authenticated addresses. | am sure this is hard. And even if
there is a technical solution, | know there will still be many
challenges to use it well, but | think it is a tool that is worth
trying. | don't know if CAGIS can help. While NextDoor
seems to do authentication, | think it should be independent
of a commercial social media platform. CAGIS is at least
already and official city platform, so | am hoping there is a
way to leverage it. And if this could be harnessed as a way
to automate other communications (400 ft notifications for
zoning, etc), that could be a great supplemental
communication channel for the City. Perhaps the
Community Councils could also use it to communicate with
community members that opt-in.”

e Not just doing the bare minimum

o

o

Ex: Wasson Tower designed project so they didn’t need to
do engagement; however, we owe our neighborhoods more
Could community engagement be integrated into the
permitting process or another City touch point if they are
not looking for zoning relief

There are no repercussions for not doing community
engagement right now

. In a city that successfully engages its residents, how and on which topics
or issues would you prefer to be engaged?
e Receiving notice and providing feedback on:

I
i
ii.
Y2
V.
Vi

Zoning

Liguor licenses

Tax abatements

Environmental issues

MSD Sewer District

Budget (need more education on this)
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Timely notification
i. Often times the timeline that is imposed in community
councils is difficult and the information provided is not
enough
ii. Earlier onin the process
ii. 400 feet rule works well
More meetings like staff conferences when conversation is
permitted rather than just 2 minutes of public comment
More responsiveness from Councilmembers and their staff
Use multiple communications channels - redundancy is important
i. Isit possible to use CAGIS or another tool to let people
comment on issues while linking them to a geography?
ii. Dueling petitions do not help
The City Planning & Engagement website is helpful because there
is a record of past meetings and information
i. A central repository of information like this would be helpful

3. In a city that successfully engages its residents, how do we connect with
diverse groups about community engagement? (This includes, but is not
limited to, diversity in age, race, disability, national origin, sexual
orientation, cultural identity, gender identity, education, citizenship,
socioeconomic status, religious beliefs, familial status, and employment
status)

Assign specific staff people to neighborhoods so they get to know
the neighborhoods well
Community council $ has been cut and sometimes the yearly
budget for community councils is not adequate, so there is a need
to invest in Invest in Neighborhoods

o Resources can be shared between neighborhoods
See notes above in #1 re: financing staff at Invest in
Neighborhoods
If community members see community councils having an impact,
then they’'d stay involved

o People won't come back if they don’t feel empowered
Notices should also go to development corporations
Need more support from Homebase (they aren’t great at
supporting the work of CDCs)

4. Has the pandemic changed the topics or methods by which you engage
or prefer to be engaged?

Virtual meetings have been successful

Need a shared database of technology and tips on hosting virtual
and hybrid meetings (Invest is starting to talk about this, but
Citicable should be engaged)

Hybrid and virtual meetings have added diversity
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5.

o No need to worry about childcare, finding a space, etc.

e Mt. Airy Plan - got a lot more participation than they would have if
it was only in person

In a city that successfully engages its residents, what is the role that
education (trainings, guidebooks, etc.) plays, by which residents are
trained and informed, regarding communication and topics about
community engagement?
e Training for virtual and hybrid meetings since they are here to stay
o Involve Citicable in this

“I don’t know what | don’t know”

o Need more explanations of processes and opportunities for
INnput

o How can community councils or community members get
involved?

e Neighborhood Summit has always been a good educational
opportunity and way to learn more about how to work with City
Hall

e Action Tank courses have also been helpful

e Need basic education on how to navigate the Clerk’s office, read
agendas, have the confidence to speak in front of Council, etc.

e Education for community councils
o How to align expectations about role of CCs
o How is knowledge shared when leadership changes
o Ex: Board basics class

Assistance with community council websites (as way to get

information out)

Other Notes:

e There may be staffing issue (not enough staff) both with
administration and council

Written Comment Received at November 17th Meeting:

1.

NEN

Inclusion of stakeholders throughout planning, design, implementation,
and evaluation.

Detailed timeline and expected outcomes

Focus groups during early planning stages and prior to approval of plans
and budgets.

4. Planners walk area with residents.

5. A process for public progress and updates
6.
7
8
9.

Project plan options presented to community prior to choosing plan

. Detailed rendering of project design
. Accessible public hearings

Stakeholder engagement in post construction evaluation

10. Measurable public reporting to city of public engagement efforts
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Appendix F: Community Engagement Survey Template

clty of

CINCINNATI

Community Engagement Survey

The City of Cincinnati is seeking feedback from residents, community councils, community groups,
and City partners about how to improve public engagement in the City, in order to develop a
community engagement plan. Community engagement includes methods and processes of
communication and convening that allow the City to inform, consult, involve, and collaborate with
residents on City matters.

The City will hold a series of public meetings to facilitate small group discussions about current City
community engayement tools and associated successes, challenges, and opportunities for
improvement. To participate in a feed back meeting andfor for more information, please visit the

- . bsi

For information about City Council's request, please visit Council Online.

This survey will close December 1, 2021 at 11:59 p.m. {ET). For guestions and assistance, please
contact:

Jesse Urbancsik at jesse.urbancsik@cincinnati-oh.gov, 513-352-4843 or
Ashiee Dingler-Marshalfl at ashlee.dingler-marshafli@cincinnati-oh.gov, 513-352-4554

Start survey, here!

The following are some of the tools that the City of Cincinnati uses to engage residents:

Website [cincinnati-oh.gov)

Social Media [i.e., Facebook, Twitter, NextDoor}

Email

City Council and Committee Meetings {in-person, virtual meeting, CitiCable)

City-led presentations at community council meetings and Invest in Neighborhoods meetings
Mobile App and 513-591-6000 [Fix It Cincy App/Phone)

Board and Commission Meetings [in-person, virtual meeting, CitiCable, i.e., Cincinnati City Parks
Board, City Planning Commission)

® City-led, community engagement meetings (i.e., community engagement meetings for
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development projects, public staff conferences for zone changes)

# City-led, special engagement meetings and processes (topic- and site-based public project
meetings, i.e., Oskamp Recreation Area Expansion, Rapid Run Park/Dunham Recreation Center
Connection, Property Tax Working Group, Police Station District-Five Site Planning)

« Community Budget Requests and Meighborhood Froject Suggestions

# Neighborhood Flanning Process

® Special events [i.e., Meighborhood Summit, Greater Cincinnati Water Works Events,
Meighborhood Leadership Academy, etc.)

* 1. Have you heard about the City of Cincinnati engagement tools that are listed above? (Select all that
apply}
‘Wiebsite

Social Media

Email

City Counciland Committee Meetings

City-ked presentatizns at community cou neil meetings
Mabile App

Board and Commission Meetings

City-ked, community engage ment mestings

City-led, special engagement meetings

Community Budget Requests and Meighborhecd Project Suggestions
MNeig hbarhocd Flanning Frocesses

Special events

Mane of the above

* 2. How often do you use the City of Cincinneti engegement tools that are listed above? (You may have to
scroll, horizontally, to view all response options.}

I've newer heard of it Mewer Rarely Decasionally Frequently

Website

Why? (If you selected "I've never heard of it', please enter MA )

Social Media

Why? (If you selected "I've newer heard of it', please enter MA )

Email
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Why? (If vou selected "I've never heard of it', please entar MA )

City Council and Committes W eetings

Why? (I vou selected "I'we never heard of i, please entar MA)

City-led presentations at community council meetings

Why? (If you selected "I've never heard of it’, please enter MA )

Mabile App

Why? (If wou selected "'ve never heard of it’, please enter MA )

Board and Commissizn Mesting s

Wy (If you selected "I've never heard of it', please enter MA Y

City-led, community engagement meetings

Why? (I vou selected "I'we never heard of i, please entar MA)

City-led, special engagement meetings

Why? (If you selected "I've never heard of it’, please enter MA )

Cammunity Budget Requests and Meighbarhecd Project Suggestions

Why? (If wou selected "'ve never heard of it’, please enter MA )

MWeigh barhood Flanning Frocesses

Wy (If you selected "I've never heard of it', please enter MA Y

Special events

Why? (If you selected "I've never heard of it', please enter MA Y
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* 3. How satisfied are you with City of Cincinnati engagement tools that are listed above™ (You may have to
gcroll, horizontally, to view all response options.}

e nesver heard of | don't use this
it taal Dissatisfied HNeutral Satisfied

Website

Why? (If you selected "I've never heard of it’, please enter MA )

Zocial Media

Why? (If wou selected "'ve never heard of it’, please enter MA )

Email

Why? (If you selected "I've never heard of it', please enter MA )

City Council and Committes b ectings

Why? (If you selected "I've newer heard of it', please enter MA )

City-led presentatizns at community ccuncil meetings

Wy (If you selected “ve never heard of i, please enter WA

Mabile App

Why? (If you selected “'ve never heard of i, please entar WA

Board and Commissicn Meetings

Why? [If vou selected "l've never heard of it', please enter MA Y

City-led, community engagement meetings

Why? (If you selected "I've never heard of it', please enter MA Y

City-led, special engagement meetings

Why? (If you selected "I've never heard of it', please enter PA )

Cammunity Budget Requests and Meighberhood Project
Suggestions
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I've never heard of | don't use this
it taal Dissatisfied Neutral Satisfied

Why? (I vou selected "I'we never heard of i, please entar MA)

Meigh borhood Flanning Frocesses

Why? (If you selected "I've never heard of it', please enter PA )

Special events

Why? (If wou selected "'ve never heard of it’, please enter MA )

* 4. How do you currently like to engage with the City of Cincinnati? (Select all that apphe)

‘Website

Social Media

Email

City Counciland Committee Meetings

City-ked presentations at community cou neil meetings
Mabile App

Board and Commission Meetings

City-ked, community engage mant meetings

City-ked, special engagement meetings

Community Budget Requests and MNeighborheod Project Suggestions
Meig hbarhocd Flanning Processes

Special events

Other [please specify]
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* 5. How would vou like to engage with the City of Cincinnati? (Select your top 3 preferencas }

Yieb site City-led, spesial engagement meetings

Sacial Media Community Budget Requests and Meighborheod Project
Suggestions

Emalil

MNeighbarhood Flanning Frocesses
City Counciland Committes Mastings

S pecial events
City-ked presentations at community cou neil meetings

Fhane Call
Mabile App

Teut Blast

Board and Commission Meetings
Mailerf Mailed Information
City-ked, community engage ment meetings

* 6. Gn a scale of 0 (not engaged) to 10 (fully engaged), how would you rate your level of current engagement
with the City of Cincinnati?

-
v

* 7. What prevents you from becoming more involved with the City of Cincinnati? (Select all that apph}

Lack of time

Lack of knowledge of how to get invelwed

Lack of acoessible ool

Lack of interest

| am satisfied with my current kevel of engagement

Other [please specify)
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* & What would mativate yvou to become more involved with the City of Cincinnati? (Select all that apply)

A change in my persenal availability

A change in famiky-frie ndliness of City-led engagement meetings

A change in City meeting places and times

A change in City engagement ool options

A change in the City's communication of events and issues

An invitatizn andfar knowledge about how to be involed with the Ciy
Anissue | am passionate about

I'm nat sure

Mot applicakble

Other [please specify)

* & Cnwhich topics are you interested in being engaged?

*10. How could the City of Cincinnati improve community engagement? (Select all that apply)}

Increase communication with residents

Inease acoessibility of community engagement tocls

Enccourage self-mativation from residents

Provide edusation on how to be engaged

Inciease follw-up on input 2nd be transparent

Inzrease the variety of metheds for dizkegque

Earlizr notize of engage ment oppartunities

Add a mare visible, centralzed place an the website for engagement op pantun ties
Inerzase opportunitizs to be engaged <arlier in the decision-making process
Inciease convenience of commun ity engagement events (location, time of day, ete)
Mo additional changes

Other [please specify)
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11. Please use the space below for any additional comments.

*12 Doyou reside inthe City of Cincinnati?

Yes

ha

13 If you ==lected 'yes" to residing in Cincinnati (Question 11, above), please =elect your neighborhood.

-
-

14, Are you Hispanic or Latine? (Cptional.}

Ve

e

15. Race (Cpticnal )

‘White or Capcasian

Black or African American

Asian or Asian American

American Indian or Alaska Mative

Mative Hawaiian or other Pacific |slander
hiulti Racial

Orther [please specify)

18. Gender (Cptional }:

hiale
Femake
Mon-Ginary
Other

Prefer not to say
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17. what is your current employment status? (COptional )
Employed by somecne elze
Self-employad
Unemployed
Retired
Student

Other [please specify)

18. Please indicate the highest level of education that you have completed. (Cptional }

Less than high schaal
Same high schocl
High scheol graduate
Some college
College graduate

Past-graduate

15 If youwould like to be kept informed about this project, please enter your name and preferred contact
information, kelow. (All survey responses will remain anonymous.}
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